CIO Top Stories

Week ending April 19, 2002

FSA Solution Life Cycle (SLC) Training – SOLD OUT!
The first course of Solution Life Cycle (SLC), to be presented on Tuesday April 23rd from 10-12 in room 34D1, is sold out.  The SLC describes processes for acquiring and maintaining IT solutions.  It can be found in the FSA CIO Technology Handbook on the Intranet.  But don’t fret, because we’ll have more.  Please encourage your project managers and integrated product team members to attend.

Sixty Staff Gear Up for OMB

FSA staff professionals attended a high-speed briefing on Monday, April 15, to get ready for Department business case preparation and the forthcoming OMB Exhibit 300s.  The new OMB (“we’re putting the management back into OMB”) is exercising more financial and program oversight than it did previously.  It is to our benefit that we have thorough, comprehensive business cases to assist OMB in approving our plans.  

The new Department business case template is the result of collaboration between FSA and ED/OCIO.  It combines the “best of both worlds” and sets us up with about 80% of the material needed for the OMB Exhibit 300.

A list of modernization and legacy programs and projects has been vetted by FSA and sent to ED/OCIO.  Many folks in Senior Leadership are working on this now.  Completed business cases are due to Harry Feely at the end of the day, April 23.

GISRA Risk Assessments Started
The long-anticipated rash of risk reviews has started.  Three teams are looking at our Virtual Data Center now (OIG, GAO and GISRA).  We’ll have the assessments completed on about May 31.  Corrective Action Plans will follow, during the summer.  System accreditation and certification will be completed by December 31, 200.

