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Enterprise Change Management (ECM) Tool

Remember when you used to have to share space in the sand box with your brothers, sisters and the kids next door?  Well, things haven’t changed.  You still have to share.  But today, we’re making it easier for you to share information without discomfort, irritation (or sand in your pants.)  A new change-tracking tool has been proven in a pilot, and is going into enterprise use.

Change management software piloted, proved successful

For the past eight weeks, we’ve conducted a pilot of a new Enterprise Change Management tool.  The tool puts users together in a collaborative workspace, where they can play together on new IT solutions development.  Playing together means: users can coordinate between the Change Requests made by applications teams, and the folks at the Virtual Data Center in Connecticut who have to put those changes into play.  (Notice, we’re a really “playful” bunch!)
The bunch of folks who did this are FSA CIO, the Virtual Data Center (VDC) staff, and the Modernization Partner people.  They all worked together to conduct a pilot for an Enterprise Change Management tool.  

The software lets people work together online

The tool provides a collaborative online workspace for users to manage change requests between FSA’s Application Teams and the VDC.  Stakeholders at FSA now have on-line access to all change request activity between Application Teams and the VDC, and can easily get executive level reports about change activity. In simple terms, this enterprise change management tool tracks change requests submitted to the VDC for processing.  We will use this tool, in the not too distant future, to manage change requests from everywhere across the FSA Enterprise.

We used excellent software we already own

Rational ClearQuest was the tool used in the pilot. It is compatible with the existing VDC change request process, which means we saved time and effort by using work processes that are already functioning well.  The initial pilot included the Enterprise Application Integration (EAI) and Integrated Technical Architecture (ITA) projects in FSA CIO.  It demonstrated the ECM tool effectively captures production and development change requests across the modernization effort.  

The tool also helps address Inspector General audit findings concerning Change Management issues across FSA.  

On Friday, May 17, based on the favorable review of the pilot results, we decided to proceed with the Enterprise Change Management (ECM) Tool.  

The next steps include 1) some basic changes and enhancements to the tool, to be completed in the next 2 weeks.  Then 2) a phased rollout of the ECM tool will be implemented across modernization efforts.  Operating partner applications such as FAFSA and CPS will be part of the next phase.  The 3) final phase will focus on applications not managed in a production environment at the VDC. 

