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Two SFA Modernization Players Announce Alliance

Hewlett-Packard Co. and Accenture today (May 8, 2001) announced they would expand their IT outsourcing alliance, focusing on migrating clients from legacy applications to newer technologies such as Web and wireless, as well as supporting backward integration with legacy applications. 

In a conference call today, HP and Chicago-based Accenture said the deal formalizes a three-year collaboration to support enterprise resource planning projects for 15 clients, including Dallas-based Halliburton Co. 

A key benefit of the alliance between HP and Accenture is the ability to offer a delivery and implementation strategy that facilitates success at each stage of a migration - from legacy systems to architecting new business models - in a pre-determined timeframe. This mitigates delays and project creep.

"The ERP approach creates a process for moving, managing, accessing, sharing and leveraging the vast knowledge residing within the people and the capabilities of Halliburton Company," said Gary Morris, executive vice president and CFO of Halliburton Company, the multinational energy services giant, and ERP project sponsor. "Accenture and HP are supporting one of the largest SAP solution deployments in the world, with 371 sites in 117 countries, involving more than 11,000 users."

Bill Martorelli, a vice president at Hurwitz Group Inc. in Framingham, Mass., said that a number of consulting firms have tried to increase their outsourcing-related work because the deals are typically long-term and provide an ongoing revenue stream.
Configuration Management to be aired before the Management Council

May 18, 2001 will see Connie Davis, Acting Deputy CIO, eCAD, provide an executive overview of the Configuration Management Initiative to the SFA Management Council.  Configuration Management is the process of identifying, organizing, and managing the integrity of critical work products as they evolve through the development life cycle, including both software and non-software components. Configuration Management provides repeatable processes for projects to tack and control components as well as a single Enterprise forum for coordinating changes with multiple projects.  Without Configuration Management, more resources and extra time will be needed across all projects.  This will result in unit cost increases for system development and maintenance.

Information Technology Support for the Enterprises

On May 16, 2001 Connie Davis, Acting Deputy CIO for eCAD will brief Senior Leadership about the new Information Technology support eCAD will be providing the Enterprise Business Units – the COO, Ombudsman, SFA University, Communications, Human Resources, Analysis and Acquisitions.  

