CIO Top Stories

For the week ending

Friday, August 24, 2001

System Acquisition Planning "Pilot" Training
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Participate in a new pilot training course.  You’ll learn about SFA's Solution Life Cycle (SLC) System Acquisition Planning (SAP) process, which is designed to help you get more results with the tight budget constraints we face today.  This pilot training will give us input and feedback from participants about how to shape future training for you about System Acquisition Planning.  

This training pilot is sponsored by the SFA CIO System Acquisition Process Group (SAPG).  Read all about them in the July issue of Instep.   http://sfanet/sfa_communications/instep/instep_docs/instep_0701.pdf.  

The pilot training will cover these topics in two types of sessions:

· Solution Acquisition Planning Process 

· Planning Estimating Tool

· IT Business Case Cost Estimating Tool

· Benefits of Acquisition Planning 

(2) High-level overview for SFA project managers, project team members and DSG members 

Thursday, August 23

12:30 to 2:00 PM or

2:30-4:00 PM 

Aerospace Building Room 149A

(1) Detailed SAP review for SFA project managers, Business Case developers and SFA employees involved in estimating project cost.

Tuesday, August 28

12:30 - 4:30 PM

Aerospace Building Room 149A

Please e-mail your reply to dana.t.wade@accenture.com,  by COB Wednesday, August 22, to register for a session. For more info call Cheryl Queen, (SAPG Leader) at 202-708-9458 or Ron Langkamp (Accenture SAPG Leader) at 202-651-3784.  
