MEMORANDUM 

TO:
Greg Woods

FROM:  
Stephen Hawald

RE:
Weekly Report

DATE: 
January 10, 2002
THE WEEK AHEAD

Nothing to report 

KEY NEWS

Continuity of Operations Plans (COOP):
The Department is coordinating an agency wide effort to update its Continuity of Operations Plan (COOP).  This plan will assure the Department will be able to continue performing essential functions during any of a broad range of emergencies that disrupt normal operations.  SFA will assign an experienced SFA professional full-time and one member of senior management as a key resource and advisor.  The Department goal is to have the plan completed by year-end.  The kick off meeting to initiate the effort will be held this week.  Contact:  Harry Feely 202-377-3777. 

Government Information Security Reform Act (GISRA):  

The Department completed its first GISRA review and it revealed serious security weaknesses.  To accomplish the Department’s security goals, a team will be established to provide oversight for the development of the Department’s IT Security Program Management Plan.  They will provide guidance, support and assistance to ensure IT security policies and procedures are thoroughly implemented in each Principal Office.  The objective is to certify all actions have been completed for each system by December 31, 2002.  SFA will assign one SFA professional full-time and one member of senior management as a key resource and advisor to support the initiative.  Contact:  Harry Feely 202-377-3777.

Security:  

The SFA security team (including security officers from all business units) met with representatives of ED CIO to discuss the preliminary vulnerability assessments for the Department's Critical Infrastructure Protection project.  The Department agreed the methodology needed improvement and SFA agreed to use the existing methodology this year to maintain compatibility with other Departmental units.  Contact:  Andy Boots 377-3559.

RESOLUTION OF KEY ISSUES

Nothing to report

PUBLIC ACTIVITIES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

ON THE HORIZON

Nothing to report

CONTACT INFORMATION

For questions or additional information, please contact Nicole Boone on 202-377-3578.

