TO:
COO Greg Woods

FROM:  
CIO Stephen Hawald


     
OSFA

RE:

Weekly Report

DATE:

February 7, 2002
THE WEEK AHEAD

Nothing to Report

KEY NEWS

Continuity of Operations Plan – (COOP)

SFA CIO participated in ED’s Steering Committee’s COOP Tabletop exercise on January 31, 2002.  This was attended Department wide and stimulated an emergency situation to raise awareness of roles and responsibilities required during a crisis.  The exercise better defined requirements for ED COOP planning and future COOP development.  

SFA CIO submitted a draft of SFA’s COOP Template to the Steering Committee.  The document identified SFA’s essential business functions, vital records, critical general support systems and key personnel for our COOP.  Contact:  Mary Haldane 202-377-4324

Common Origination and Disbursement (COD):

COD is a common process and system to support origination and disbursement of student financial assistance.  It is a critical component of SFA’s objective to achieve an enterprise-wide solution that provides real-time data to students, schools and financial partners via web portals.  User Acceptance Testing is behind schedule due to the significant number of system problems.  The Modernization Partner is assessing testing feedback and continues to work with the team to define the next steps.  Contact: Denise Merchant 202-377-3522.
SFA Enterprise Portal Rollout (Phase 1): 

The purpose of the SFA Enterprise Portal initiative is to bring together information and productivity tools relevant to SFA’s customers and financial partners.  The portal will integrate SFA websites.  Phase 1 will be completed on April 15 and includes development of an enterprise portal infrastructure to enable the integration of reengineered Modernization systems and building a portal for Students and Financial Partners.  The portal team conducted a focus group on January 31 with members of the Financial Partners community as one of the initial steps.  This provided extensive feedback for inclusion in the final requirements document.  Contact: Steve Allison 202-377-3536.
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ON THE HORIZON

Postsecondary Electronic Standards Council:  SFA CIO Steve Hawald is to speak at the Council’s next Extensible Mark-up Language (XML) Standards Steering Committee meeting February 25-26 at the University of Miami.  Hawald is to address SFA XML standards as they relate to postsecondary education.  The Council is comprised of schools and third-party software vendors that develop software for the administration of student aid.  Contact:  Steve Hawald 202-377-3502.
CONTACT INFORMATION

Please contact Nicole Boone at 202-337-3578, with any questions about this weekly report.

