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Terri Shaw
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Weekly Report

DATE: 
February 27, 2003

THE WEEK AHEAD

Nothing to report

KEY NEWS

Federal CIO Council – Harry Feely and Denise Hill have been named members of the Federal CIO Council’s Components Subcommittee.  The government-wide team will help Federal Agencies with the technical design of their initiatives and promote the principles of Component-Based Architecture and reuse of software products.  They meet weekly to ensure communication and integration across the government.   The information will be shared with OCIO and the Enterprise Architecture subcommittee.  Contact:  Harry Feely 202-377-3777.
Enterprise Architecture (EA) Tool Selection – FSA CIO and ED CIO are refining joint EA tool requirements as well as scheduling tool evaluations.  The team will review the Metis EA tool on February 27th, Rational and Popkin are scheduled for the week of March 17.  Final selection will be complete by March 31.  Contact:  Harry Feely 202-377-3777.

Software Developers Conference:  FSA CIO will host a Software Developers Conference on March 4th in Kansas City, MO, prior to the FSA Spring Conference.  The meeting is designed for software developers who provide financial aid software to support schools.  One hundred people have registered for the conference.  Contact: Mary Haldane 202-377-4324
E-Gov/eLoans: Funding decisions for the eLoans initiative is still being discussed.  The e-Loans team met with Terri on February 26 and briefed her on the four “value add” work streams and associated costs, totaling $1,985,000 (ED's share is $397,000).  Terri plans to discuss this further with Bill Hansen and Bill Leidinger later this week.  The Statement of Work (SOW) for project management support will go out for bid this week, subject to the availability of funds.  The next partner agency leads meeting is scheduled for March 4.  Contact: Charlie Coleman, 202-549-9955 or Karen Hyrkas, 202-377-3518.
PUBLIC ACTIVITIES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

ON THE HORIZON

GAO Briefing – Enterprise Architecture:  FSA CIO and ED CIO will jointly brief GAO on the Department’s Enterprise Architecture (EA).  The objective is to demonstrate integration through a common architecture across the Department.  We will show our progress and communicate key aspects of the Department’s future direction.  Contact:  Harry Feely 202-377-3777
CONTACT INFORMATION

For questions or comments please contact Marguerite Roland at (202) 377-3544

CIO Internal Information

Data Architecture Team






Kathryn Pirnia 202-377-3558
No new activities reported

The Data Warehouse Team  






James Greene 202-377-3560
In addition to normal activities, the team compiled a list of FSA certified and non-certified Section 508 compliance software for Christine.

Security and Privacy Team






Andy Boots 202-377-3559
> 
Continued updates on FSA Information Technology Security and Privacy > Policy and tailoring the Xacta C&A tool, including > 
developing the Xacta rollout strategy. > 
Completed draft of MOU/ISA documents, by starting different templates > for FSA usage on MOU/ISA issues.

> 
Worked with the department to make sure the outstanding POA&M items > for FSA are consistent with FSA positions; > 
worked with SSO’s by phone, email and in person to continue updating > and validating the inventory worksheets and CIP surveys for FSA systems, > with an eye to overdue and soon-to-be-due POA&M items. Continued review of documents from CSC on Incident Response. > 
> 
Continued work on > Privacy Act and email related issues.

Enterprise Application Integration  




Ganesh Reddy 202- 377-3557
Implementation, maintenance, and support of EAI is on schedule and providing support to FSA business units as planned.

· Received approval on all COD Release 2.0 ICDs.

· Completed all COD Release 2.0 EAI development. Updated and verified source code and configuration for CPS, DLSS, FMS, and LOWeb interfaces.

· Applied updated in production so that MQ Channels for FAFSA appropriately recover from a network event.

· Coordinated with TSYS on the #G record transformation issue that is causing problems for ED/Express.

The team has responded to 212 FAFSA pages since 1 / 1, and applied MQ configuration change (Multiple Bridge Queues) to production to resolve the high CPU utilization issue on the CPS mainframe. We are performing configuration management and deployment support on an as-needed basis while planning of tool development is in progress.  Data logging for tracking of file transfers is in place, and support to business units continues on an ongoing basis. Two EAI training and workshops are planned between 1/15/03 and 4/30/03.  The schedule will be announced in next couple of weeks. No new development of core adapters is planned between 1/15/03 and 4/30/03.

Integrated Technical Architecture




Ganesh Reddy 202- 377-3557
The ITA team is making final arrangements with CSC to have the entire Solaris environment upgraded to operating system 2.8. The upgrade work plan is now complete and is being reviewed with business owners, CSC and operating partners. The WebSphere 5.0 upgrade kicks off this week with an installation of the WAS 5.0 on the HP platform for the FAFSA application in the development environment. ITA audited the FAFSA production environment and found numerous missing patches and configurations. ITA worked over the weekend with CSC to remedy this issue before peak processing starts today. The ITA team has been troubleshooting over one dozen issues in the FAFSA production environment – all critical issues are now resolved. ITA found a solution for an Akamai issue, which did not evenly distribute FAFSA traffic across web servers.

The ITA team built out performance test environments for EZAudit and the portals. Performance testing is expected to kick off in the next few weeks. The ITA team completed architectural and code review of the EZAudit application. A meeting will be held this week to convey the results. A code & architecture review was also kicked off this week for the Schools Portal application, which is still in progress. ITA reviewed the FAFSA exception handling logic and discovered some flaws. ITA is working with the Pearson development team to correct the problems. Three ITA training workshops are planned between 1/15/03 and 4/30/03 (schedule to be announced in next few weeks).

SAIG performance testing is complete & the number of boxes as well as peak box configuration has been determined. The performance test estimates and requirements are now complete for FP Portals, Students Portal and EZAudit. Dates have been scheduled and the EZAudit performance test will be executed starting this week.  ITA is still working with Schools Portal on designing the performance test. No new RCS are currently under development. ITA has begun investigation of a new open source database persistence framework called Torque. 

Enterprise Architecture





Denise Hill 202-377-3030
 
 
Federal CIO Council - Denise Hill is a now a member of the member of the (Federal) CIO Council’s Components Subcommittee and the Enterprise Architecture Governance Subcommittee.  

Background:  Denise Hill is a member of Office of Management and Budget’s (OMB) Solutions Architecture Working Group.  The group is charged with helping Federal Agencies with activities surrounding the technical design of their initiatives and to promote and communicate the principles of Component-Based Architecture and reuse including Solution Architecture Planning and Execution for the E-gov projects; Federal Enterprise Architecture Guidance; identifying and capitalizing on opportunities to leverage, share, and reuse technologies to support common business requirements, activities, and operations across the Federal Government; Generation of Intellectual Capital (IC); and Champion the creation and propagation of intellectual capital that can assist in E-Government transformation. 

Due to the similarities with the CIO Council subcommittee, the SAWG members are now part of the (Federal) CIO Council’s Components Subcommittee.

Components subcommittee – Denise worked with a core team to draft the committee charter, vision, mission, and description of reusable components.
Enterprise Architecture Tool – We continue to work with ED/CIO to refine the joint EA tool requirements and schedule the tool evaluations.  We are scheduled to review the Metis EA tool on Thursday February 27th.
Data Strategy – The Technology Strategies team will participate in today’s Data Strategy kick-off.  We are currently reviewing the Accenture Task Order and preparing our comments. 

Minimum HW/SW & Browser requirements – Denise and Sandy worked with Paul Hill to present the requirements to the Business Integration Group (BIG) on Tuesday February 25th.  The presentation was well received.  The FSA guidance will be used by schools to purchase PC’s to access FSA systems, mainframe schools (DASD sizing), and software developers to develop their application solutions.  Paul Hill will solicit comments from attendees at next week’s Software Developers Conference on systems requirements.  We will continue to work with the business owners to develop the requirements.  This guidance to schools on the minimum HW/SW requirements (including DASD sizing, OS, Browser versions) that FSA applications will support have a direct impact on the Web Applications (including Portals) developed in the next 2 – 3 years.  

Enterprise Architecture Task Orders – Contracts send both of the Task Orders to GSA schedule vendors for response.

Data Quality – The C4DQ contractor requested a DMCS extract of 250,000 records for the Data Quality review.  Raytheon expects to have the extract ready for FTP to the ED/CIO server by the end of this week.   

Web Services – Denise and Sandy’s Web Services (Excellence in Government Fellows) team has agreed on a scope approach for the Web Services project.  The results based team is planning discussions with customers to layout the plans, which include conducting a Web Services pilot and deliver some reusable templates.  

E-Gov Initiatives – Interagency Web Portals (CIO 14.2):

Lynda Folwick 202-377-3514

Arva Thomas 202-377-3519

On February 20, Innovations/E-Commerce presented a business justification and funding request to the DSG for the interagency web portals: students.gov and studentjobs.gov.  The total request of $185,000 consists of $70,000 in Baseline Operations (students.gov) and $115,000 in Discretionary Funding for FSA Priority 31.2 ($90,000 for students.gov; $25,000 for studentjobs.gov).  The DSG recommended funding students.gov FY03 baseline operations for $70,000.  
Enterprise Release, Change, Configuration, and Life Cycle Management (CIO 15): 

Neil Sattler 202-377-3513

Project scope and funding discussions continue with the business channels. Students Channel management team was updated on February 20 to outline initiative objectives and coordination opportunities with their initiatives to ensure that there is no duplication of effort. Feedback and scope clarification comments were received and will be incorporated into the updated business case with plans to discuss this at the DSG meeting on March 4 and at the Investment Planning Council (IPC) on March 5.  

GAO Query on Federal PKI Implementation Activities (GAO Code 310354): 

Neil Sattler 202-377-3513

On February 19, met with Steve Fletcher (Deputy Assistant Secretary for Management) and Arthur Graham (OCIO) to discuss the consolidated ED response to the GAO review of the federal e-authentication gateway initiative and federal public key infrastructure (PKI) activities.  In summary, the response was that FSA does not currently participate in PKI and currently has no plans to do so in the future

Students.gov Interagency Website:  

Lynda Folwick 202-377-3514

· InfoSource:  As of Monday, February 24th, 10,344 people are subscribed to Students.gov “InfoSource”, a subscription service that highlights the features of students.gov.  The March edition was mailed on Monday, February 24.  Subscriptions to InfoSource are routed through a common interagency subscription service associated with GSA’s FirstGov website that includes 31 other cross-agency portal newsletters, and which has generated more than 365,000 subscriptions to government publications so far! 

· Security: Students.gov is working with IBM Business Consulting Services to handle site security issues and assure site security and compliance with GISRA (Government Information Security Reporting Act) requirements.  We have completed a revision/update of the current system security plan to reflect changes in the site since the last one, and attended ED-sponsored Configuration Management training on February 13.  

Students.gov Website Usage:  

Lynda Folwick 202-377-3514

Monthly:  Another new record!  Students.gov received 129,383 visits in January 2003 (over 3.3 million hits) -- up 33% from January 2002, and up 43% from last month’s level.  In January, visitors spent an average of 10 minutes on the site, and looked at 8 pages while they were there.  Five and a half percent of those visitors were from international locations.  .
