MEMORANDUM 

TO:
Greg Woods

FROM:  
Steve Hawald

RE:
Weekly Report

DATE: 
March 7, 2002

THE WEEK AHEAD

FED 100 Award:  SFA CIO Steve Hawald will be named as a Top 100 federal executive for 2002.  Federal Computer Week will announce the Top 100 people on March 11.  The award is based on outstanding contribution to federal information technology during 2001.  Hawald will be cited for his leadership in planning and implementing a Modernization program that is benefiting colleges, universities and Financial Partners participating in the Federal Title IV financial aid programs.  Contact:  Steve Hawald 202-377-3502.
KEY NEWS

Electronic Records Management:  The FSA Electronic Records Management (ERM) supports the Department MIT objective #98: “Install an electronic management and data retrieval system by 9/30/2003 to support both paper and electronic record keeping activities after evaluating the FSA ERM pilot”.  Phase 1 of ERM will convert paper files into electronic images and will focus on eligibility files of Higher Education institutions to participate in the Title IV federal student financial aid programs.  On March 4, 2002 the last files were shipped to the imaging center from the FSA Document Receipt and Control Center (DRCC) in ROB3.  By March 15, 2002, approximately 3 million documents will be available electronically to FSA Schools Channel Case Management Teams at headquarters and 10 regional offices.  Contact:  Cheryl Queen 202-377-3526.

Electronic Signatures for Perkins Notes:  During the Spring Conference on March 5 and March 6, representatives of CIO’s Innovations team provided an update to the school community on the status of efforts to use electronic signatures in the Perkins loan process. Contact: Neil Sattler 202-377-3513

Students.gov Website Usage:  Students.gov website received 82,197 visits in February 2002.  This is down 15% from January and up 33% from February 2001.   Students.gov now links to over 716 government and non-government student-focused websites. Contact: Lynda Folwick, 202-377-3514

FSA Enterprise Portal Rollout (Phase I):  The Students and Financial Partners Channels approved the final requirements for Release 1 of their portal.  Release 1 of both portals will go live on April 15, 2002.  The detailed design documents are currently being reviewed by the channels.  Contact: Steve Allison 202-377-3536. 

National Student Loan Data System (NSLDS):  On February 27th, a customer called Jamie Hyatt, the Manager of the NSLDS Customer Service Center and stated:  “NSLDS has a great website.  I tell everyone if they need to look up something just go to NSLDS and start clicking, it's very easy to use.”  Contact:   Lynn Alexander 202-377-3546 

RESOLUTION OF KEY ISSUES

Common Origination and Disbursement:  Common Origination and Disbursement (COD) will integrate FSA systems that originate and disburse Title IV financial aid.  CIO is leading the User Acceptance Testing for COD and continues to monitor security issues and document testing results. User Acceptance Testing has been re-started after a delay caused by concerns with unacceptable errors.  COD Release 1.0 will be implemented on April 1, 2002 and COD Release 1.1 will be implemented on May 13, 2002.  Contact:  Denise Merchant 202-377-3523.

Ombudsman Internet Website Redesign: The Ombudsman website will be redesigned to comply with SFA’s Integrated Technology Architecture and the content will be reorganized to make the site more customer focused.  The Enterprise Portal Rollout management team will share the “look and feel” of the website and portlets as well as development, test, stage and production environments with the Ombudsman redesign effort.  This will dramatically reduce development and production costs for the Ombudsman.  The redesigned site will be available June 2002.  Contact:  Carole Kuriatnikova 202-377-3522.

Program Development Guidance Database: The Program Development Guidance Database will be created to allow staff members of FSA Analysis Program Development Division to access FSA guidance.  This will shorten the time to provide guidance to FSA customers and improve employee satisfaction by making it easier for employees to perform their work.  Design of the look and feel and the search engine are complete.  This project is being developed internally by eCAD, reducing costs to Program Development.  Testing will begin on March 25, and the database will be available for use on April 19, 2002.  Contact:  Wanda Broadus 202-377-3539.

PUBLIC ACTIVITIES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

ON THE HORIZON

Education’s Student-Centric Web Sites Invited to FOSE Conference:  On March 19 through March 21, students.gov and studentjobs.gov will share a booth at the Federal Office Systems Expo (FOSE) conference in Washington DC.  SFA will highlight student-centric work that demonstrates the Administration’s focus on customer service.  The conference is attended by over 20,000 federal agency representatives and provides an opportunity to promote interagency customer-centric strategies. Contacts: Lynda Folwick, 202-377-3514 and Tina Pemberton, 202-377-3507
Enterprise Configuration Management:  The FSA Chief Information Office is adapting an existing repository for Enterprise Configuration Management.  The repository was developed as a prototype using the Rational Clear Quest tool.  It will facilitate communications between FSA and the Virtual Data Center in Meriden, CT and enable the enterprise configuration management team to leverage an existing tool to manage enterprise level changes to the VDC infrastructure and FSA applications.  An implementation plan will be completed by March 22, 2002.  Contact Cheryl Queen 202-3277-3526.

CONTACT INFORMATION

For questions or additional information, please contact Nicole Boone on 202-377-3578.
