MEMORANDUM

TO:

Terri Shaw

FROM:  
Jerry Schubert 

RE:

FSA CIO

DATE: 
March 20, 2003

THE WEEK AHEAD

Nothing to report

KEY NEWS

GAO Briefing – Enterprise Architecture:  On March 17, 2003, FSA CIO and ED CIO jointly briefed GAO on the Department’s Enterprise Architecture (EA).  The objective was to demonstrate integration through a common architecture across the Department.    We showed our progress and communicated key aspects of the Department’s future direction.  The presentation was well received by GAO.  Contact: Harry Feely 202-377-3777

Federal CIO Council – Components Subcommittee:  On March 18, the Components Subcommittee asked FSA to lead a team comprised of Federal Agencies to develop a comparative analysis of component based enterprise architecture across the federal government and recommend a federated model.  The white paper will be created and presented to the full Components Subcommittee prior to finalizing it for OMB distribution.   Contact: Harry Feely 202-377-3777

Department-wide Architecture Working Group:  The Architecture Working Group is reviewing CASE tools for implementation across the Department.  This effort incorporates a wide range of Business Process needs.  It includes Data Architecture and Enterprise Architecture requirements.  The objective is to evaluate and acquire a set of tools each organization can implement and can be used across the Department.  By March 21, two vendor presentations will be completed.  A CASE tool decision is expected by March 31.  Contact: Harry Feely 202-377-3777
E-Gov/eLoans: 

· Charlie Coleman gave a status update on eLoans and eAuthentication at ED’s pre-EMT meeting on March 18.  Bill Hansen and Bill Leidinger stated that, based on their meeting with Mark Foreman / OMB, FSA should fund the majority of the eLoans initiative (approximately $1.5 million) and all of the Department’s share of the eAuthentication project (approximately $2.5 million). 

· The eLoans staff met with Danny Werfel / OMB on March 18 and worked out an agreement on the interagency MOU (Memorandum of Understanding) for ED to fund $1.288 million for eLoans, with three of the partner agencies funding $100,000 each (HUD, USDA and VA) and SBA funding $397,000.   

· HUD, USDA and VA will each contribute $297,000 --  a total of $891,000 --  to GovBenefits on ED’s behalf.   This eliminates ED’s FY03 obligation for funds to GovBenefits.  The eLoans MOU will be reworked to reflect this new funding strategy and will be shared with partner agencies this week.  The MOU establishes the transfer of funds to support the four value add work streams as well as funding overall project management. 

RESOLUTION OF KEY ISSUES

Nothing to report

PUBLIC ACTIVITIES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

ON THE HORIZON

Database Quality Certification:  On March 12, 2003, the Office of Management announced Phase I of the database quality certification process is complete.  The process was developed in response to MIT action item #96 to have 50% of  GISRA Tier 4 systems participate in a Database Quality Certification process.  The databases in FSA were National Student Loan Data System (NSLDS) and Debt Management and Collection (DMCS) as part of the Phase I review.  Over the next 8-9 months, the remaining GISRA Tier 2, 3, and 4 systems will undergo a data quality analysis for eventual certification.  OM is in the final stages of scheduling the remaining major databases for review.  Contact:  Denise Hill 202-377-3557

CONTACT INFORMATION

For questions or additional information, please contact Marguerite Roland at 202-377-3544.

