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Nothing to Report

KEY NEWS

National Student Loan Data System (NSLDS):  Executive briefing with the General Managers will be held the week of April 8.  Meetings that represent a cross section of personnel will be held the week of April 15 and an update to the Management Council will be held on April 12.   Informal vendor fact finding will begin on April 15.   Contact:  Harry Feely, 202-377-3777.    
FSA gets a wireless LAN: A wireless LAN will be installed in FSA University's computer lab, located in the lobby area of Union Center Plaza.  The wireless LAN will support FSA U's requirements for a flexible layout that can be rearranged for compatibility with different uses, when the room is not being used as a computer lab.  To help keep the environment secure, we will be deploying triple encryption to strengthen the access points.  David Elliott (CIO) along with Bill Davis and Pete Garner (FSA U) presented the wireless solution to the Department’s technical review board with great success.   Contact:  Davis Elliott 202-377-3573.

Solution Life Cycle Training:   On March 26th, the FSA Security Team provided Solution Life Cycle (SLC) training to all FSA System Security Officers.  The training focused on security in the SLC and emphasized how our current GISRA requirements for Risk Assessments, Security Plan updates, Certification and Accreditation fit into the SLC.  Each Security Officer was provided a workbook that contained definitions and placeholders for all the security artifacts that should be collected during the different phases in the SLC.  This workbook is a valuable tool that will assist our SSOs maintain appropriate levels of security and act as a single point of reference for future audits and assessments.  Contact: Andy Boots 202-377-3559.

Consistent Data Team: On March 27, 2002, the consistent data team briefed the Department of Education’s Information Management Working Group (IMWG) on FSA’s Consistent Data initiative.  The presentation included FSA’s approach, products, and lessons learned.  The IMWG is interested in using a similar approach for the Department’s consensus data project.  Contact: Kathryn Pirnia, 202-377-3558.

eLoans: During the week of March 18, 2002, Charlie Coleman and his CIO/Innovations team were detailed to the Department’s eLoans initiative.  In addition to eLoans, Innovations will continue to deliver on current FSA initiatives such as single sign-on, students.gov, and Perkins eNote.  On April 4, Charlie Coleman met with Bill Leidinger and Stephen Fletcher to discuss the current status of the initiative and scope.  On April 5, Innovations will meet with Jonathon Womer (OMB Portfolio Manager for eLoans) to confirm project vision and resolve any open issues.  Contact: Charlie Coleman, 202-549-9955
Common Origination and Disbursement:  Common Origination and Disbursement (COD) will integrate SFA systems that originate and disburse Title IV financial aid.  FSA CIO is leading the User Acceptance Testing for COD and continues to monitor security issues and document testing results.  The Production Readiness review for release 1.0 is on schedule for March 25, and implementation is on April 29.   Coding continues for Release 1.1 and will be implemented on May 13. The EAI team is supporting COD interface deployment by updating code and assisting with interface testing.  COD will be using a flexible architecture provided by the EAI bus servers to communicate with other FSA systems and thereby complete its business processes.  Contact:  Denise Merchant 202-377-3523.

Enterprise Application Integration: The Enterprise Application Integration (EAI) Team continues to build COD Interfaces:  The week ending April 5th, EAI team validated COD interfaces deployed to the EAI bus, the Central Processing System (CPS), the National Student Loan Data System (NSLDS) and the Direct Loan Servicing System (DLSS).  This will enable communication channels between machines.  Contact: Ganesh Reddy, 202-377-3557.

Integrated Technical Architecture: The Integrated Technical Architecture (ITA) team continues to support applications in production, troubleshoot applications in development, build reusable common services and support performance testing.  The week of April 1, the ITA team completed the installation of JProbe, which will be used for performance profiling of application code.  The ITA team held a preliminary PIN site capacity planning meeting to plan for the requirements of the PIN site server in relation to eServicing.  The eServicing team is comfortable with the performance testing and is ready to go to production.  Contact: Ganesh Reddy, 202-377-3557

FSA Enterprise Portal Rollout (Phase I):  Phase I of both the Students and Financial Partners Enterprise Portals is on schedule for deployment on April 30.  Systems Testing and performance testing is in progress. Preliminary test for 508 compliance is positive.  User acceptance testing will begin Friday April 5 and Production Readiness Review planning continues (tentative date of April 24). Contact Steve Allison 202-377-3536.

FSA Electronic Records Management Pilot:  The objective of Phase 1 of the Electronic Records Management (ERM) Pilot is to convert paper files into electronic images.  Phase 1 focuses on the eligibility files of Higher Education institutions to participate in the Title IV federal student financial aid programs.  On March 12,  2.9 million Document Receipt and Control Center (DRCC) documents became available electronically via the Internet to FSA schools Channel Case Management teams at Headquarters and regional Offices.  Phase I will be complete by April 30, 2002.  Planning for Phase 2 is underway to design the Enterprise ERM Repository.  The FSA ERM supports the departments MIT objective 98: “Install an electronic management and data retrieval system by September 30, 2003 to support both paper and electronic record keeping activities, after evaluating the FSA ERM pilot”.  Contact Cheryl Queen 202-377-3526
Enterprise Configuration Management:
The FSA CIO Enterprise Configuration Management team began piloting a Rational ClearQuest change management tool on March 26.  The pilot will manage and track all change request activity for the Enterprise Application Integration (EAI), Integrated Technical Architecture (ITA) and Rational Implementation support projects at the Virtual data Center (VDC). All pilot users will complete training by April 5.  Progress will be reviewed weekly at the VDC communication meeting and the pilot will run six weeks. Contact Cheryl Queen 202-377-3526

New FSA Security Clearance tracking System: FSA Human Resources (HR) experienced a system problem when they converted to Office 2000.  The upgraded system would not accommodate their existing Security Clearance tracking System, which was developed using Lotus Approach. The system also did not support simultaneous users, which contributed to a backlog of essential security clearance requests.

The problem was fixed on March 22 with a new version of MS Access, developed by FSA CIO, eCommerce Application Development (ECAD).  In addition the functionality of the system, provided capability for multiple information input from HR staff simultaneously.  This improves turnaround of security clearance requests and reduced the backlog.  Contact Frank Kidd 202-377-3533
Single Sign-On: A Request For Information (RFI) was delivered to seven leading industry vendors as well as our FSA PIN contractor. This RFI will determine which vendors can comply with our proposed Single Sign-On requirements. Vendor presentations are planned for April 10 and April 17.  Contact: Neil Sattler, 202-377-3513

Students.gov Interagency Website:  

· InfoSource: As of 4/1/02, 3,778 people have subscribed to Students.gov “InfoSource”, a subscription service which highlights the features of students.gov.  The fourth edition was mailed to subscribers on 4/2/02. 
· Website Usage:  Students.gov received 80,659 visits in March 2002 (down 2% from last month, but up 17% from March 2001), and logged 17,447 visits during the week of March 24 to March 30, 2002.  Students.gov now links to 721 government and non-government student-focused websites (52% government; 32% educational or organizational; 16% commercial or other sites).  Contact: Lynda Folwick, 202-377-3514

RESOLUTION OF KEY ISSUES

Security and Policy:  Andy Boots attended the Departmental meeting of Computer Security Officers on Wednesday, March 27.  The Department will be expecting all FSA employees and contractors who occupy security-sensitive positions (including those who only look at student/borrower data) to have "specialized security training using the Department's training modules.  FSA must find funding for this new mandate.  

Contact: Andy Boots, 202-377-3559.

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

RESOLUTION OF KEY ISSUES

Nothing to report
ON THE HORIZON

California Community College:  On April 15 in Monterey, California Steve Hawald will give the luncheon address to the California Community College Chief Information Systems Officers Association.  They are interested in the federal initiatives and have a special interest in information security.  The California Community Colleges have 20% of the enrollment in higher education.   Contact:  Steve Hawald 202-377-3578.
University of California:  On April 15, Steve Hawald will meet with David Wasley, Assistant to the Associate Vice President, for a briefing on the University of California's Public Key Infrastructure (PKI) digital certificate pilot.  Educause staff may join the meeting.   Contact:  Steve Hawald 202-377-3578.

CONTACT INFORMATION

Please contact Nicole Boone at 202-377-3505, with any questions about this weekly report.

