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THE WEEK AHEAD

IBM Inner Circle Meeting:  On May 4 - 7, Steve Hawald will participate in the IBM Inner Circle Meeting in San Francisco, California. This meeting is an exclusive invitation to work with IBM and other senior level executives.  Attendees will obtain access to information IBM considers confidential and is not disclosed to the general public including product directions and technical information.  Contact:  Steve Hawald  202-377-3578

FSA CIO Technology Seminar:  On May 8, Steve Hawald will inaugurate the first of a series of FSA CIO Technology Update Seminars.  The seminars are intended for collegiate CIOs, technology VPs, guaranty agency, lender and servicer executives.  It will center around FSA Portals Strategies, Security and e-Authentication, XML, IBM .net and Siebel approaches to FSA modernization implementation.  Contact:  Steve Hawald 202-377-3578

Postsecondary Electronic Standards Council:  On May 9 - 10, Steve Hawald will participate in the Annual Conference of the Postsecondary Electronic Standards Council (PESC).  The Council is comprised of schools and third-party software vendors that develop software for the administration of student aid.  Hawald will provide the keynote luncheon address on May 10.  Contact Steve Hawald  202-377-3578.
Electronic Signatures: Electronic promissory notes for the Perkins Loan program will be made available to our school customers the week of May 6, 2002.  A letter will also be posted to IFAP (FSA Information for Financial Aid Professionals) website (http://www.ifap.ed.gov/) next week.  Participating schools can use these notes with their students to enable electronic signatures in web-based processes beginning with the 2002/2003 school year.  Contact: Neil Sattler, 202-377-3513

KEY NEWS

GovBenefits:  The public launch of the first eGov "Quicksilver II" project, GovBenefits occurred on Monday, April 29.  Education is one of ten agencies that contributed to this initiative.  OMB communicated aggressively to the press and a number of reporters were in attendance.  Contact:  Harry Feely 202-377-3777

Business Case Submission:  FSA CIO is coordinating with the Business Units and the Modernization Partner to rapidly develop new business cases that will be used for the 300 B submission to OMB.  There are 28 new business cases and involved a substantial amount of work FSA wide.  The information will be submitted on time, May 3 to ED CIO.   Contact:  Harry Feely 202-377-3777.
eLoans: The eLoans team is continuing to validate the scope for the eLoans initiative with ED and OMB.  As a result of the team’s meeting with OMB’s Loans Team on April 26, 2002, CIO is developing a questionnaire to validate loan program data provided in the original business case, gather new information, and identify commonalities/value add opportunities between the agency partners.  Contact: Charlie Coleman, 202-549-9955
Enterprise Application Integration (EAI) Team Supports Common Origination and Disbursement (COD) The COD System went live using the EAI bus on Monday, April 29.  The EAI bus communicates with other FSA systems, which include the Central Processing System (CPS), the National Student Loan Data System (NSLDS), the Direct Loan Servicing System (DLSS), Financial Management System (FMS), Post-Secondary Education Participant System (PEPS), the Student Aid Interface Gateway (SAIG) and the electronic promissory note (LO Web).  We provided development and support to the COD system.  Contact:  Ganesh Reddy 202-377-3557

FSA Enterprise Portal Rollout (Phase I):  The portals team completed development and testing of both the Financial Partners and Students Portals. The objective was to create a simple, easy to navigate, lending gateway to the community.  The Financial Partners Portal successfully went into production on April 30, 2002.  On April 30, final performance testing for the Student Portal was completed and a hardware contingency plan was developed.  This portal will go into production on May 7.  This tool brings all financial partners data into one area for customers and staff.   Contact: Steve Allison 202-377-3536.

Students.gov Interagency Website:  

· As of April 29, 2002,  4,373 people subscribed to Students.gov “InfoSource”, a subscription service that highlights the features of students.gov.  

· Students.gov received 87,715 visits in April 2002 (up 9% from last month, and up 36% from April 2001). The site logged 40,458 visits during the two weeks from of 4/14 to 4/27/02.  Students.gov now links to 725 government and non-government student-focused websites (52% government; 32% educational or organizational; 16% commercial or other sites).  Contact: Lynda Folwick, 202-377-3514
Enterprise Configuration Management:
The FSA CIO Enterprise Configuration Management piloting of a Rational ClearQuest change management tool continues for the Enterprise Application Integration (EAI) and Integrated Technical Architecture (ITA) projects.  The tool provides a collaborative online workspace for users to manage Change Requests (CRs) between FSA’s Application Teams and the VDC in a coordinated way.  The tool was designed to be compatible with the existing VDC change request process and can provide FSA Stakeholders with an executive level report of all CR activity between Application Teams and the VDC. The pilot outcome is to provide an executive level report of participant feedback and additional tool requirements.  The long-term goal is to utilize the tool to manage CRs across the FSA Enterprise.   Contact: Cheryl Queen 202-377-3526
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Please contact Nicole Boone at 202-377-3505, with any questions about this weekly report.

