MEMORANDUM

TO:
Terri Shaw

FROM:  
Jerry Schubert

RE:
CIO Weekly Report

DATE: 
May 20, 2004

THE WEEK AHEAD

Nothing to report
KEY NEWS

Data Strategy:   FSA presented an overview of Data Strategy to Bill Leidenger and his staff on Thursday, May 13th to discuss how FSA performs critical thinking and engages staff.  The team provided copies of the As-Is Lifecycle, As-Is Data Flows, Data Strategy Target State, Target State Data Flows and Data Strategy Sequencing Plan.  The meeting was well received.   Contact: Keith Wilson 377-3591
Enterprise Architecture / Integration:   The FSA and ED EA teams jointly reviewed  and completed the OMB Self-Assessment for Enterprise Architecture.  The questions focused on the definition and use of the "information value chain model".  The Department submitted a "Federated" response on May 15th.  A follow-up meeting is scheduled with OMB on May 27.   Contact Denise Hill 377-3030
E-Gov/eLoans:  

· The eLoans initiative received “green” scores on its May 2004 E-Gov Dashboard from OMB.  OMB scores E-Gov initiatives on deployments, resources and whether the projects are on schedule.  

· On May 18, the eLoans partner agencies met to discuss workgroup progress and next steps for moving forward.   Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507

Data Architecture:  FSA completed the first draft of the FY05 Data Strategy business case.  Presentation to the IPC is set for May 20, 2004. Contact: James Greene 202-377-3560
Enterprise Architecture / Integration with CPIC:   The EA Team has taken another step to becoming fully integrated with FSA's CPIC process by completing four Architecture Reviews of Business Cases prior to being reviewed by the IPC Review Board.  The Team is working with the Business Owners to create a complete collection of Enterprise Architecture artifacts. Contact Denise Hill 377-3030
Enterprise Architecture / Integration with Chief Architect Forum:  FSA participated in the government-wide Chief Architect Forum (CAF) to explore issues agencies are facing in the development of the Consolidated Infrastructure Exhibit 300.  NASA provided an overview of their approach to the development of the Exhibit 300.  On May 27th, FSA will help facilitate the CAF meeting by exploring best practices for submitting a consolidated Exhibit 300 for Enterprise Architecture.  Contact Denise Hill 377-3030
Enterprise Change/Configuration/Release Management:  

· The Enterprise Change/Configuration/Release Management business case was revised based on BTIG prioritization and rankings.  

· The team is working with the contractor to develop a high-level change management process and outline for an Enterprise Change Management Plan.  Contact: Diana O’Hara, 202-377-3466 

Baseline Security Requirements Review:  The Application Development Group participated in an evaluation to identify the differences between FSA’s Baseline Security Requirements and the Draft NIST 800-53 Controls Guide.  FSA Security plans to update the Baseline Security Requirements to include additional guidance on authentication methods and information on non-repudiation.  Contact: Neil Sattler, 202-377-3513 or Bob Ingwalson, 202-377-3563
RESOLUTION OF KEY ISSUES

Nothing to report

PUBLIC ACTIVITIES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

ON THE HORIZON

Nothing to report

CONTACT INFORMATION

For questions or additional information, please contact Marguerite Roland on 202-377-3544.

