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KEY NEWS

Giga World Conference:   The week of May 13, Steve Hawald participated in a group called ForSITE at the Colorado Springs Conference.  ForSITE is a select group of senior level technical executives where special briefings and materials were prepared for them.  Hawald met personally with New York City previous Mayor, Rudi Guiliani.  They discussed valuable leadership techniques learned while working in New York City Government as applicable to Information Technology Leadership.  

Dan Chenok, Office of Management and Budget (OMB) conducted a discussion concerning Bush’s e-Government initiatives with Steve Hawald and other invited IT leaders at the GigaWorld Conference.  Security and privacy measures were high on the agenda.  Contact:  Steve Hawald 202-377-3505.
Department Business Cases:  The week of May 20, an initial review of the business cases for the Department and OMB budget process for FY 03 and FY 04 was conducted.  A two-day meeting of the entire group will be held the week of May 27 to review summary information and recommendations for each initiative and obtain consensus within the team.

ED OCIO has requested abbreviated business cases for all IT initiatives regardless of the dollar threshold.  FSA CIO is working with ED OCIO staff to define an appropriate abbreviated business case template for smaller IT initiatives.  Contact:  Harry Feely 202-377-3777.
National Student Loan Data System II:  Sally Stroup, Assistant Secretary for Postsecondary Education, met separately with Steve Hawald, John Reeves and Mike Fillinich to discuss NSLDS II during the NCHELP Conference in Tampa, Florida the week of May 20.   The objective was to obtain agreement concerning NSLDS II direction and future vision.  They received a favorable reaction on a thumbnail sketch of our thoughts and intentions.  A more extensive and formal briefing will be scheduled the week of May 28.  Contact:  Harry Feely 202-377-3777.

OMB e-Gov/eLoans: The eLoans team continues to validate the scope for the eLoans initiative with ED and OMB.  A work plan was submitted to finalize the project scope to OMB on May 17.  CIO forwarded a draft questionnaire for agencies to OMB for review and comment.  The questionnaire will validate partner agency loan program data, identify common citizen and business partner touch points and identify value add opportunities for partner agency and the private sector.  Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507

Enterprise Application Integration (EAI): On May 14, the EAI team successfully conducted an EAI Implementation Workshop.  The session provided an opportunity to learn about the technical side of EAI versus the business side of EAI.  The workshop featured IBM product specialists who described EAI products: MQSeries, MQSI, AMI and Data Integrator.   Contact: Ganesh Reddy, 202-377-3557.
Enterprise Change Mangement: Over the past 8 weeks, FSA CIO, the Virtual Data Center (VDC) and the Modernization Partner conducted a successful pilot for an Enterprise Change Management tool using Rational ClearQuest.  The tool provides collaborative online workspace for users to manage and track Change Requests (CRs) between FSA’s Application Teams and the VDC in a coordinated way.  The tool is compatible with the existing VDC change request process and provides FSA Stakeholders with on-line access and executive level reports of all CR activity between Application Teams and the VDC.  The long-term goal is to utilize the tool to manage CRs across the FSA Enterprise.  

The next steps include some basic changes and enhancements to the tool, which will be completed over the next 2 weeks.  Then, a phased rollout of the ECM tool will be implemented across modernization efforts.  Operating partner applications such as FAFSA and CPS will be part of the next phase.  The final phase will focus on applications not managed in a production environment at the VDC.   Contact:  Cheryl Queen:  202-377-3526.
Program Guidance Application:  The security team participated in the pre-Production Readiness Review for the Policy Development Division’s Program Guidance Application.  The business unit has accepted the risk associated with not encrypting stored passwords and not sending files using Secure Socket Layer protection on the Intranet.  Contact:  Bob Ingwalson  202-377-3563.
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CONTACT INFORMATION

Please contact Nicole Boone at 202-377-3505, with any questions about this weekly report.

