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THE WEEK AHEAD

Federal Government Information Processing (FGIP) - Management of Change Conference:  Steve Hawald will attend the FGIP Conference, June 4 through 6 in New Orleans.  FSA CIO is scheduled to receive an award for its IT Innovations.   Contact:  Steve Hawald 202-377-3505. 
Electronic Signature:  An update on the current status of electronic signature initiatives within FSA will be presented to the Education Finance Council’s Special Conference on Technology.  The conference will be held June 3 and June 4 in Washington, DC.  Contact: Neil Sattler, 202-377-3513

KEY NEWS

National Student Loan Data System II:  On May 30, the NSLDS II team met with Sally Stroup, Assistant Secretary for Postsecondary Education, and obtained agreement concerning the direction of NSLDS II and the future vision.  The next step is to meet with other key organizations including ED Budget Services and OMB.  On May 31, a briefing to the National Student Clearing House - Board of Directors, will be given to review concepts and progress.  Contact:  Harry Feely 202-377-3777.

Technology Infrastructure Blueprint  FSA CIO released the latest version of the FSA Technology Infrastructure Blueprint (TIB).  The TIB provides the details of FSA’s production architecture, which is the collection of FSA system applications.  The TIB describes each system application, details of the technologies used to execute the application, the system interfaces used to exchange data, the programming languages employed and points of contact for the system application.  This information serves to guide FSA toward a consistent technology infrastructure based on FSA standards supporting the modernization vision.  The TIB is available as either a Microsoft Word document or as a web-based resource.  It can be found on the FSA CIO intranet and extranet.  Contact:  Denise Hill 202-377-3030.  

Enterprise Application Integration (EAI): A resource plan was developed for EAI interface implementations for DMCS Replacement.  Included in the plan is the development of EAI access which will be developed by the ITA team.  This has the potential to support interfaces to entities outside of FSA, such as other government agencies, Guarantee Agencies, Private Collection Agencies and Lenders.   Contact: Ganesh Reddy, 202-377-3557.

Single Sign-On: The FSA Decision Support Group (DSG) reviewed the business case for vendor selection and design (Phase 2) on Thursday, May 30. The business case was recommended for presentation to the Investment Review Board (IRB), currently scheduled for Wednesday June 5. This business case identifies a recommended approach, reasons for the selection, costs and benefits of a single sign-on solution. Contact: Neil Sattler, 202-377-3513
OMB e-Gov/eLoans: The eLoans team is continuing to validate the scope for the eLoans initiative with ED and OMB.  Charlie Coleman met with Bill Hansen, Bill Leidinger, Stephen Fletcher, and Kristina Stansel on May 28 to give a status update on the eLoans initiative and to prepare for a meeting with Mark Forman.  On May 29, Innovations attended a meeting with Mark Forman and the other eGov initiative project managers to discuss the current status of the eGov efforts.  On May 30, CIO attended ED’s eGov coordination meeting led by Bill Leidinger.  Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507
FSA Electronic Records Management Pilot: Phase 2 of the Electronic Records Management (ERM) Pilot was initiated.  The IPT kickoff is planned for June 13.  The IPT will focus on developing the requirements and design of the Enterprise ERM repository. This will consist of current and planned imaging initiatives at FSA.   Activities continue for imaging new incoming paper and the paper conversion of the Case Management Office’s Administration Action and Appeals division and 10 regional offices, as well as the Financial Partners Channel.  Contact: Cheryl Queen 202-377-3526
Program Guidance Document Search Application: The Program Guidance Document Search Application was moved into production on May 22.  This application provides internal FSA program guidance staff with a secure, web-based search interface to a repository of Program guidance documents.  It was developed in house by as a joint team effort and utilized the talents of in-house project managers and interns who were the main developers. This project provided the interns the ability to gain invaluable experience.  Contact: Wanda Broadus 202-377-3539

Enterprise Configuration Management: The FSA CIO Enterprise Configuration Management piloting of a Rational ClearQuest change management ended successfully.  The Tool was approved by the Executive team to track change requests through the VDC for modernization projects.  The next step is to pilot the tool to track changes for legacy applications including the CPS application.  The kickoff meeting is scheduled for June 3 and will run for six weeks.  Upon successful completion, the Rational ClearQuest tool is expected to become the standard for managing all VDC change request at the enterprise level. Contact: Cheryl Queen 202-377-3526
Common Origination and Disbursement (Release II): Common Origination and Disbursement (COD) has integrated FSA systems that originate and disburse Title IV financial aid.  COD Release 1.1 brings new core host and web functionality to include PLUS Loan Processing, Credit Check Processing and additional reports to the users.  User Acceptance Testing continues with a Production Readiness Review date of May 31st and an implementation date of June 3rd.  Contact:  Denise Merchant 202-377-3523

National Student Loan Data Systems (NSLDS) I:  The week of May 20, NSLDS ran the first execution of this year's upgraded “Postscreening” process.  This function alerts schools to cases where a new loan brings a student close to one or more of the various aggregate loan limits, thus helping to avoid over awards to students.  This should be a great help to schools' financial aid offices.  Contact Lynn Alexander, NSLDS, 202-377-3546

RESOLUTION OF KEY ISSUES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Security and Policy Team (S&P): On May 20, Harry Feely, Andy Boots and Bob Ingwalson met with Departmental representatives to discuss improvements needed in the Department's draft Information Technology Security Policy.  The Department agreed to make the few changes identified by FSA. Contact: Bob Clayton, 202-377-3561

GRANT ACTIVITIES

Nothing to report

RESOLUTION OF KEY ISSUES

Nothing to report

ON THE HORIZON

Gartner Conference: Steve Hawald will attend the Gartner Conference in Los Angeles, June 17 through 19.  Gartner, a premier IT consulting/think tank group, is in the forefront of the IT industry in areas relating to security, e-authentication (digital signatures), and IT architecture.  Contact:  Steve Hawald 202-377-3505.

Business Week CIO Summit:  Steve Hawald will attend the Business Week CIO Summit on June 20 and 21 in Boston, Massachusetts.  The Summit’s theme is IT readiness and security.  Contact:  Steve Hawald 202-377-3505.

eGov 2002:  Steve Hawald will attend the eGov 2002 Conference, June 24 through 27 at the Ronald W. Reagan International Trade Center, Washington, D.C.   Hawald will join Student Channel General Manager, Jennifer Douglas in a session devoted to FSA IT Innovations that benefit students and the delivery of student aid.  Contact:  Steve Hawald, 202-377-3505.
FSA Solution Life Cycle (SLC) Training Scheduled: CIO is preparing for the June 20, 2002 Solution Life Cycle (SLC) Overview training.  The training will be provided monthly through August as a series of the Skill Exchanges through the Career Zone.  The SLC describes processes for acquiring and maintaining IT solutions.

The first SLC Coaching session was held on May 22, 2002.  These sessions will provide FSA staff with the ability to facilitate enterprise-wide SLC deployment.  Contact: Lana Gourdine 202-377-3535

CONTACT INFORMATION

Please contact Nicole Boone at 202-377-3505, with any questions about this weekly report.

