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THE WEEK AHEAD

eGov 2002:  Steve Hawald will attend the eGov 2002 Conference, June 24 through 27 at the Ronald W. Reagan International Trade Center, Washington, D.C.  Hawald will join Student Channel General Manager, Jennifer Douglas in a session devoted to FSA IT Innovations that benefit students and the delivery of student aid.  Contact:  Steve Hawald, 202-377-3505.
FSA Solution Life Cycle (SLC) Training Scheduled: 

The next class of the ongoing series of Solution Life Cycle (SLC) Overview training for FSA employees will be held on June 25, 2002.  Contact: Lana Gourdine 202-377-3535

KEY NEWS

Business Week CIO Summit:  Steve Hawald attended the Business Week CIO Summit on June 19 and 20 in Boston, Massachusetts.  The Summit’s theme is IT readiness and security.  Contact:  Steve Hawald 202-377-3505

Enterprise Information Technology (IT) Architecture 
FSA will partner with ED CIO to determine the future structure of the Department’s IT systems and solutions.  On June 18, Harry Feely was asked to co-chair the Department’s enterprise IT architecture working group.  This strengthens our commitment to jointly work together with ED CIO to support the Department’s initiatives.   Contact:  Harry Feely 202-377-3777.
Department Investment Review Board 

FSA is heavily represented in the Department’s new Planning and Investment Review Working Group.  The group has reviewed business cases for FY 03.  They will present its findings to the Leadership team on Monday, June 24.  The approved business cases will be passed to the Department IRB which meets on June 28 to decide which businesses cases will be funded.  Contact:  Harry Feely 202-377-3777.
OMB e-Gov/eLoans: 

The eLoans team worked with OMB to develop a survey that was delivered to partner agencies last week. The survey is designed to help develop a common vision and strategy for eLoans by identifying value add opportunities with citizens, government and the private sector. The completed surveys are due to OMB by June 21.  The survey results will be tabulated, analyzed and used for follow-on discussions with OMB and the partner agencies. 

On June 17, the ED eLoans team met with Bill Hansen and Mark Forman to discuss the eLoans project scope and timeline.  Mark Forman was concerned with the eLoans project scope, compared with the other 23 initiatives.  There was agreement the survey was the correct way to begin scoping the initiative and it was important to have private sector buy-in before deployment.  Bill Hansen had concerns with how to proceed given the differences between the direct and guaranteed loan programs.  Charlie Coleman suggested a real value add may be adding e-signatures to the loan programs.  Charlie and the ED eLoans team plan on discussing this idea further with Bill Leidinger.  Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507

Security and Policy Team (S&P):  Some of the system risk assessments completed by Booz Allen Hamilton (BAH) were handed to Computer Security Officers (CSO) on June 15th.  CSO’s will have 30 days to create mitigation plans and submit them to the Department.  Systems that did not use the BAH task order need to complete mitigation plans by July 22nd.  Additional GISRA dates will slip as a result of the delay in the risk assessments, the new dates have not been determined.  Contact: Bob Clayton, 202-377-3561.
National Student Loan Data Systems (NSLDS): 

NSLDS continues to make progress in moving Guaranty Agencies (GA) away from tape to electronic submittals through the Student Aid Internet Gateway (SAIG). A rework of the pre-processing program produced dramatic improvements in performance.  A 720,00 record file took more than 2 hours to process with the old program and took only 5 minutes to process after modifications were incorporated.  Further, a 3.8 million byte submittal file was successfully processed in 70 minutes compared to previous attempts with the old processing program of over seven hours.  These enhancements enable us to better servie our customers.  Contact Lynn Alexander, NSLDS, 202.377.3546

FSA Electronic Records Management Pilot: 

The Integrated Product Team (IPT) kickoff for Phase 2 of the Electronic Records Management (ERM) Pilot was successfully held on June 13, 2002.  The IPT will focus on developing the requirements and design of the Enterprise ERM repository.  The FSA ERM supports the Department’s Blueprint for Management Excellence Objective 98: “Install an electronic management and data retrieval system by 9/30/2003 to support both paper and electronic record keeping activities, after evaluating the FSA ERM pilot”.  Contact: Cheryl Queen 202-377-3526

Students.gov Website:  

· As of Tuesday, June 18, 5,413 people have subscribed to Students.gov “InfoSource”, a subscription service that highlights the features of students.gov.  Subscriptions are routed through a common subscription service associated with GSA’s FirstGov website, which now includes 24 other cross-agency portal mailing lists. 

· Weekly:  The site logged 16,941 visits during the week of June 9 to June 15, 2002.  

· Links:  Students.gov now links to 737 government and non-government student-focused websites (52% government; 33% educational or organizational; 15% commercial or other sites).  
Contact: Lynda Folwick, 202-377-3514
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CONTACT INFORMATION

Please contact Nicole Boone at 202-377-3505, with any questions about this weekly report.

