MEMORANDUM

TO:
Terri Shaw

FROM:  
Jerry Schubert

RE:
CIO Weekly Report

DATE: 
July 9, 2003

THE WEEK AHEAD

Change Management:   A kick off meeting will be held next week to initiate the newly awarded task order (July 3, 2003) that supports the change management project.  Members of the EITS team and CSC will develop the project plan, performance indicators and gather data for the operational assessment of change management at FSA.

Contact: Johan Bos-Beijer 202-377-3302
KEY NEWS

Business Continuity Plan (BCP) and COOP:  The Department’s Office of Management is coordinating the development of dynamic continuity plans with specific criteria which must be met by all principal offices and all contracting entities.  The BCP focuses on sustaining an organization’s business functions during and after a disruption.  FSA will work with the ED Office of Management team on a Business Impact Assessment, Continuity Strategy Development, Testing, Training, Exercises, the Business Continuity Plan, the COOP and the Reconstitution Plan.  It is important for operational and technical units to fully cooperate with information requests as well as requests for participation since this is a time sensitive and high visibility requirement throughout government.  Contact: Johan Bos-Beijer 202-377-3302 

E-Gov/eLoans:  On July 7, the eLoans team met with the DOL/GovBenefits team and OMB to discuss the next steps to develop the eLoans Gateway as a “reading room” on the GovBenefits website.  FSA learned that GovBenefits internal contracting issues are one of the primary reasons DOL has not signed the Gateway MOU accepting $500,000 from ED.  DOL’s GovBenefits Program Manager, and OMB, hope to resolve the issues by the end of next week.  Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507
E-Gov/e-Authentication:  FSA met with representatives from HHS, SSA, OMB, GSA and ED/OGC on July 2 at the White House Conference Center to discuss an interagency pilot on the use of the FSA PIN identity credential for HHS Health Profession Student Loans.  HHS and the E-Gov/eAuthentication team are interested in using the FSA PIN for an electronic signature process.  SSA lawyers will work with HHS to draft an agreement to enable students to use the FSA PIN for both HHS and FSA student loan programs.  Contact: Neil Sattler 202-377-3513
Change Management:  The project team met with members of the Students channel to revise process work flows and capture requirements for use of the ClearQuest tool in support of Portal content changes.  The process work flow documentation has been captured for the Student Portal.  The team is reviewing other projects that could potentially use the change management process.   Contact: Johan Bos-Beijer 202-377-3302

Students.gov:  

· As of Monday, July 7 - 11,697 people subscribed to Students.gov “InfoSource”, a subscription service that highlights the features of students.gov.  The July edition was mailed on June 25th.  Subscriptions to InfoSource are routed through a common interagency service associated with GSA’s FirstGov website which includes 44 other cross-agency portal newsletters.  Contact: Lynda Folwick, 202-377-3514

· Weekly Usage:  Students.gov usage continues to be high logging 61,230 visits (1.5 million hits) during the week of June 29 to July 5, 2003.  Visitors spent an average of 7 minutes on the site and looked at 4 pages while they were there.  One percent of visitors were from outside the U.S.  Site traffic increased significantly since AOL’s Government Guide began to feature students.gov more prominently.

· Links:  A Google search shows that about 1,000 other websites include links to students.gov, including college sites, libraries, state and local governments, etc.  Contact: Lynda Folwick, 202-377-3514
RESOLUTION OF KEY ISSUES

Nothing to report

PUBLIC ACTIVITIES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

ON THE HORIZON

Nothing to report

CONTACT INFORMATION

For questions or additional information, please contact Marguerite Roland on 202-377-3544.

