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THE WEEK AHEAD

Change Management:  The team is working to finalize the project plan and performance indicators due July 18th.   Data continues to be gathered to initiate the operational assessment of change management within the organization.  A CSC specialist in Change Management and tool utilization will be on board July 28th.

KEY NEWS

Business Continuity and COOP:  FSA CIO appointed Johan Bos-Beijer as the FSA Business Continuity Plan (BCP) and Continuity of Operations (COOP) coordinator.  Briefings will be held within FSA to ensure accuracy and consistency across the organization.  Adequate sharing of information is key to the success of this strategic initiative.  FSA will centralize documentation as a starting point to develop a comprehensive plan.  Contact: Jerry Schubert  202-377-3009

eLoans/GovBenefits Funding:  FSA worked with OGC, ED Budget Service, and OMB to define a more direct funding arrangement for eLoans and GovBenefits.   ED will pay the full GovBenefits bill of $1,019,000 and $397,000 for ED’s share of eLoans.  The total, $1,416,000, is the same amount ED was planning to pay under the previous scenario.  The remaining eLoans partner agencies will pay $397,000 to support the initiative as originally agreed.  This strategy is cleaner since it eliminates the need for transfer of funds between partner agencies and the Department of Labor to support a portion of the GovBenefits bill.  Both ED and SBA have signed the eLoans MOU.  ED will continue to work with HUD, VA, and USDA to obtain signatures. The MOU between ED and the Department of Labor for GovBenefits support has been revised to reflect full payment from ED and is being routed internally for signature.   Contact: Charlie Coleman 202-549-9955 or Tina Pemberton 202-377-3507

Perkins Electronic Signatures:  The July edition of the Greentree Gazette contained an article about Penn State University (PSU) and its use of electronic signatures for its Perkins loan program. The article discussed the challenges and opportunities to implement an electronic signature solution.  The FSA team provided PSU with a web ready e-note to support Perkins loans, which substantively improved the process.  This is an example of collaboration to help improve student aid delivery.  Contact: Neil Sattler 202-377-3513
OIG Electronic Signature Audit (ACN E11-D0002):  FSA issued a response to the OIG audit concerning the Personal Identification Number (PIN) the week of July 14.  FSA agreed to modify FSA PIN web pages to make a stronger reference for the need to keep the FSA PIN confidential and not share it with anyone.  Also, a management representation letter regarding this audit was given to the OIG.  Contact: Neil Sattler 202-377-3513
Change Management:  The Change Management team continues to work with the Release and Configuration Management members to review current progress and issues.  A working session, including CSC staff, was held on July 15, 2003 to address roles and responsibilities of all three initiatives.  Contact: Johan Bos-Beijer 202-377-3302

Certification and Accreditation:  FSA met with ED/OCIO and the Certification Review Group contractor (ICS) to discuss the methods for creating Security Test and Evaluations (ST&Es) for FSA system certification reviews.  ICS will supplement the ST&Es created by the Xacta tool with their own tests for platform specific components.  ED/OCIO contractor, Booze Allen and Hamilton (BAH), will perform pre-certification reviews of FSA system security documentation prior to providing the documentation to ICS.  The BAH reviews will identify findings as red, yellow and green.  The red findings are considered significant and need to be corrected prior to the CRG review. Contact: Robert Ingwalson 377-3563
IG Audit:  FSA met with OIG and FSA VDC staff to discuss a 2002 audit review for FSA Disaster Recovery procedures.  The original audit was not completed and an official report was not finalized.  Mike Fillinich, VDC Manager, will follow-up with CSC to answer open OIG issues so a final report can be issued. Contact: Robert Ingwalson 377-3563
FISMA Reporting:  FSA completed the annual NIST self-assessments as part of 2003 FISMA > reporting.  > FSA self-assessment documents were reviewed, > revised, and resubmitted to the Department. Contact: Robert Ingwalson 377-3563
Enterprise Architecture:  An exhibit 300 is being prepared for each initiative and will be mapped to the appropriate Line of Business (LOB) in the Business Reference Model.  FSA is currently working with the Department to review the project mappings with the business owners.  The draft Line of Business identification is due to OMB in late July.  Contact: Denise Hill 377-3030

FSA CIO is working with the FSA staff to develop the responses to the Enterprise Architecture questions on the Exhibit 300.  FSA CIO is reviewing the responses to verify they are consistent and aligned with the Enterprise Architecture.  On July 16, FSA conducted a workshop on preparing responses to address the Performance Reference Model (PRM) and Enterprise Architecture (EA). Contact: Denise Hill 377-3030 
RESOLUTION OF KEY ISSUES

Nothing to report

PUBLIC ACTIVITIES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

ON THE HORIZON

Nothing to report

CONTACT INFORMATION

For questions or additional information, please contact Marguerite Roland on 202-377-3544.

