MEMORANDUM 

TO:
Candy Kane, Acting COO

FROM:  
Steve Hawald, CIO

RE:
Weekly Report

DATE: 
August 9, 2002
THE WEEK AHEAD

Nothing to report.

KEY NEWS

Department Architecture Working Group

The team met with representatives from OPE and NCES to incorporate their views into the enterprise architecture.  They agreed our approach was appropriate and feasible for their requirements and expectations.  

A document outline to communicate architecture to Principal Offices was previewed.  The document is a framework, which can be progressively populated according to the progress made by each technology environment.  Also, a meeting was held with Department staff to align the enterprise architecture with the One-ED human capital planning and development process.  Contact:  Harry Feely, 202-377-3777
Enterprise Configuration Management (ECM) Pilot

FAFSA on the Web (FOTW), the PIN site and the Central Processing System are systems participating in the ECM Tool Pilot.  The focus of the pilot is to manage configuration change requests affecting software and hardware residing at the Virtual Data Center (VDC).  An executive mid-point review was recently completed and everyone agreed the pilot is moving successfully.  The ECM tool will clearly assist FSA provide excellent delivery of federal student aid.  Contact:  Keith Wilson, 202-377-3591

Electronic Signatures
A report on the progress made this year on a variety initiatives was requested by the Coalition of Higher Education Assistance Organizations (COHEAO).  Electronic signature related initiatives were discussed at the COHEAO conference in Chicago on August 5.  The group was enthusiastically thankful for the progress made to support the use of school PINs for electronic signatures in the Perkins Loan Program.  Contact: Neil Sattler, 202-377-3513.

OMB e-Gov/eLoans
Joint agency meetings with ED, VA, HUD, SBA and USDA were held on July 30 and August 6.  The following were key accomplishments:  1) identified value add opportunities to explore and 2) discussed the approach to engage private sector partners in the project.  The agencies will form workgroups and develop the following proposals: an eLoans gateway, improve Business to Government reporting, share lender/citizen data and receive electronic lender payments.  The proposals will be used to prepare a joint OMB 300 business case due September 30.  A follow-up conference call was held on August 7 to work on the private sector approach and discuss next steps for the workgroups.  A meeting with private sector partners has been tentatively set for August 14.  Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507
Students.gov Interagency Website:  

Search/Keyword Project:  On August 1, usability testing of the students.gov search function with a small group of FSA interns was conducted.  The results provided valuable information about how students use students.gov, what they expect to find there, and whether they find it useful.  Contact:  Lynda Folwick, 202-377-3514
Students.gov Website Usage:  

Monthly:  Students.gov received 97,189 visits in July 2002, up 59% from July 2001 and up 38% from last month!   
Links:  Students.gov now links to 772 government and non-government student-focused websites (52% government; 32% educational or organizational; 16% commercial or other sites).  
Contact: Lynda Folwick, 202-377-3514
Post-Implementation Review/Quality Assurance in our Investment Review Process:

E-CAD Quality Assurance Team started work on Post-Implementation Review (PIR) pilot effort to support two Students Channel projects.  The selected projects are FAFSA on the Web version 6.0 and Students Portal, Release 1.  The work is performed in collaboration with the channel teams and modernization partner to complete these reviews by September 30, 2002.  Contact:  Mike Rockis, 202-377-3540
National Student Loan Data Systems (NSLDS):  NSLDS training for the schools’ financial personnel continues to receive rave and superior reviews from the participants.   CONTACT: Lynn Alexander, 202-377-3546
The Security and Policy Team (S&P): The Security & Privacy Team spent the week of July 29-August 2 reviewing remediation and non-concurrence documents from FSA systems for the risk assessments recently completed.  The process of assuring uniformity and quality responses will be completed by August 12.  Contact: Bob Clayton, 202-377-3561.

RESOLUTION OF KEY ISSUES

Nothing to report.

PUBLIC ACTIVITIES

Nothing to report.

PUBLIC AFFAIRS ACTIVITIES

Nothing to report.

REGULATORY ACTIVITIES

Nothing to report.

POLICY DOCUMENTS

Nothing to report.

GRANT ACTIVITIES

Nothing to report. 

ON THE HORIZON

Students.gov Interagency Website: 
Online Survey:  Silber and Associates, a small business that specializes in customer surveys and satisfaction analyses, will begin work on August 12 to develop an online survey for students.gov.  

Contact:  Lynda Folwick, 202-377-3514
CONTACT INFORMATION

For questions or additional information, please contact Nicole Boone 202-377-3505.

