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THE WEEK AHEAD

IT Architecture: On September 23, 2002, FSA/CIO with ED/CIO will co-present a workshop for the Performance Institute on “Managing IT Architecture in Government: Getting Started”.  The majority of the audience will consist of Federal IT personnel and senior policy makers.  The workshop will cover the methods used by the Department of Education to develop Enterprise Architecture. Contact: Denise Hill, 202-377-3030
KEY NEWS

Systems and Databases: Harry Feely and Denise Hill (FSA/CIO) met with Steve Fletcher (OM) and Arthur Graham (OCIO) and Jim Lair (contractor).  We agreed on a plan and actions for database A&C.  The plan included more flexibility than was previously being entertained by Lair (the contractor).  The new flexibility is better for FSA's large systems and databases.  Everyone was agreed that our new approach was a big step forward.  Lair and Hill were to jointly author a memo describing the plans and next steps.  The new features of the plan were almost entirely the results of Feely and Hill.  Contact: Denise Hill, 202-377-3030 or Harry Feely, (202) 377-3777

MIT Item #96: FSA was recently assigned co-ownership of MIT Initiative #96 which involves placing 50% of an identified set of databases into the OCIO Database Quality Certification Program.  ED/OCIO previously held sole ownership of the item.  ED/OCIO, OM and FSA/CIO have developed a two (2)-phase approach for accomplishing the Management Initiative #96.  Previously, ED/OCIO identified all systems categorized as tier (Major Systems) in the GISRA report as candidates for the Database Quality Program.  The majority of tier 4 systems documented in the department’s GISRA report belong to the OCIO and FSA.  To accomplish the MIT initiative by September 30, 2002, for phase 1, OCIO and FSA have agreed to each place four (4) systems into the program.    We are currently contacting the systems owners to brief them on the program. Contact: Denise Hill, 202- 377-3030 or James Greene, 202-377-3560
Balanced Score Card:  The directors met on September 23rd, 2002, to finalize the performance measures, goals, objectives, and metrics for the Balanced Scorecard (BSC).  The BSC has metrics that will measure our performance on our goals and objectives.  The BSC team developed a communication and rollout plan for the BSC.  In the coming week, meetings will be conducted with each responsible owner to begin data collection for Phase I.  Contact: Mary Haldane, 202-377-4324
GPEA:   FSA delivered the Government Paperwork Elimination Act (GPEA) report to the Department of Education.  This report highlighted FSA’s efforts to move from paper to electronic transactions and provided a detailed update on our progress.  Contact: Mary Haldane, 202-377-4324

OMB e-Gov/eAuthentication: ED has sent comments back on the eAuthentication OMB300 business case.  In summary, there are some project scope, funding and FTE resource commitments that are being assigned to ED that need further discussion with the eAuthentication project team.  Contact:  Neil Sattler, 202-377-3513
OMB e-Gov/eLoans: The eLoans briefing to agency senior leadership (including a Joint OMB300 Business Case) for a "go/no go" decision has been rescheduled for October 1, 2002.  The cross-agency team (ED, VA, HUD, SBA and USDA) is finalizing the business case this week.  The team also met with GovBenefits to discuss possible partnership opportunities.  Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507
Students.gov Interagency Website:  InfoSource:  As of Monday, September 23, 6,942 people are subscribed to Students.gov “InfoSource”, a subscription service that highlights the features of students.gov.  The October edition was mailed on Tuesday, September 24th.  Subscriptions to InfoSource are routed through a common interagency subscription service associated with GSA’s FirstGov website that includes 26 other cross-agency portal newsletters, and just passed the 200,000 subscription mark!  Contact: Lynda Folwick, 202-377-3514

RESOLUTION OF KEY ISSUES

Nothing to report
PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report
GRANT ACTIVITIES

Nothing to report

RESOLUTION OF KEY ISSUES

Nothing to report
ON THE HORIZON

Students.gov Interagency Website: 

· Conversion: Conversion of students.gov to SFA architecture standards is done, and as of Monday, September 23, the site continues to function well within the ITA environment.  Some final server configuration issues (not visible to site visitors) and minor fixes are being addressed by the VDC and our technical team.  
· AOL Collaboration:  Re-architecting the site will also help prepare for an increase in visits anticipated as the result of AOL’s interest in promoting students.gov on the AOL GovernmentGuide site.  We are meeting with James Vaughn, Director of the GovernmentGuide, this week to explore common interests. Contact: Lynda Folwick, 202-377-3514

CONTACT INFORMATION

Please contact Nicole Boone at 202-377-3505, with any questions about this weekly report.

CIO Internal Information

Data Architecture Team
Kathryn Pirnia (202) 377-3558

Kathryn Pirnia attended FSA’s Business Process Integration Vision Meeting last week; along with Paul Peck of Accenture and Kaytie Crowley of KPMG, we brought the attendees up-to-date on the status of the consistent data project and other data activities. Kathryn, Paul and Kaytie agreed to return on October 1, 2002 with a straw man data program framework to depict individual data tasks as part of the overall data program and serve as a catalyst for further discussion. Team members attended the Department’s Data Dictionary Subcommittee meeting on September 23, 2002.  Kathryn proposed that the subcommittee consider adopting an XML model for further dictionary efforts.  She provided the attendees with a brief handout that defined XML as the universal format for structured documents and data on the web. The group was interested in this approach, and there will be further discussion on using XML as a framework in constructing the dictionary.
Enterprise Application Integration
Ganesh Reddy (202) 377-3557
ITA and CSC cooperatively established test and performance test environments for CPS and FAFSA on the Web version 7.0.  We completed development of the CPS-to-NSLDS Data Integrator interfaces requested by CPS, and should test the interface next week. The Ombudsman EAI Interface was reworked to utilize Data Integrator, to provide us with more visibility into problems. A review of the NSLDS II MQ architecture with Informatica assessed the need for Informatica's Powerconnect MQ product, and the teams agreed that the current product is not needed for the NSLDS II implementation.  Testing of the LaRS SAIG interface was completed; it is ready to deploy into production.

The EAI team is performing an exhaustive trace of all of the COD responses to Schools for the day of September 6, 2002.  Due to technical issues, it appears that of the 3300 files sent that day, 85 were not sent from COD to EAI, and 33 were not forwarded by EAI to SAIG.  These will be reviewed and verified with TSYS and FSA, and after appropriate review and approval, any files that need to be retransmitted will be.

Integrated Technical Architecture: 



Ganesh Reddy (202) 377-3557

ITA team is currently working a thirty-day get-well plan to either fix or replace Autonomy as the enterprise search tool.  ITA has compiled a list of features for comparing Google and Autonomy. The client appeared to be satisfied with all the Google features in their application that they are used to seeing on the Internet.  ITA continues due diligence research on other search products, and has a list of applications using the Google search appliance.  ITA team is supporting the NSLDS team in this. The fourth Portals performance test is scheduled for next week, now being executed with all of the Xap functionality removed.  The first FAFSA performance test is scheduled for September 24, 2002.  As a result of several slippages on the NCS side this testing is now three days late. There are twenty-three performance test cycles scheduled for FAFSA. 
Security & Privacy Team

Andy Boots  (202) 377-3559
The team analyzed the detailed review and comments from OCIO on our draft FSA Security and Privacy Policy. We thanked OCIO and provided our reactions, detailing the appropriate modifications we will make in our draft. We reviewed the revised Departmental guidance on contractor security clearances and were pleased to see that OM had incorporated the spirit of many of the FSA suggestions on the draft guidance.  FSA concurred in the revised document. We continued the task of preparing updates to the CIO’s Security and Privacy section of FSANet, and finished preparations for a training session the week of September 23 on Contingency Planning for FSA System Security Officers and security officials in FSA contractors. The team also agreed to provide a two hour technical training session in October on System Security: Building and Operating Systems Worthy of Trust as part of the FSA University Career Zone Tech series. Andy Boots participated in the Exit Conference on IG Audit A19-C0006, Controls Over Social Security Numbers, which concentrated on the RFMS program, but covers issues common to other FSA systems.  The team followed up by beginning to identify inconsistencies in contract language and practice across FSA systems. Andy also represented FSA at the latest meeting called to review security weaknesses in EDNET, as revealed most starkly by an August hacking incident at the EDNET backup site at the Patuxent River Naval Air Station.  We participated in the pre-PRR on the Students/Financial Partners Portals project. At the suggestion of the Schools Channel, Andy proposed an EAC session on system security in higher education, to be conducted with a system security representative of a nearby school at each EAC. Andy also continued consulting with Neil Sattler and Charlie Coleman in responding to the FY03 budget for the eAuthorization program.

The Data Warehouse Team:  

Jim Greene 377-3560

The Data Warehouse team has been working on: the NSLDS II Data Architecture; an enterprise proposal for data mart maintenance and support; the Department of Education Database Certification Subcommittee; coordination of Section 508 issues with ED/OCIO; development of Schools/Case Management Data mart (in-house initiative); coordination of evaluation of Microstrategy and Informatica by the PEPs development contractor; and initiation of upgrade of Microstrategy software to latest version of Microstrategy.  The team meets weekly with the NSLDS II Data Architecture team to insure the modernized NSLDS integrates smoothly into FSA architecture.  The team leads the selection team for a new vendor to perform maintenance and support of FSA data marts.  The new vendor is scheduled to be selected in early October from the Operating Partner BPA.  Spent a significant amount of time coordinating and resolving contracting issues around Section 508.  Christine and Hung will be attending the Data Warehouse Institute conference all week. 

