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THE WEEK AHEAD

Giga – The final report concerning the VDC best practices from Giga should be submitted to FSA CIO the week of December 2.  The report will outline best practices including service, delivery, financial strengthen and price.  Contact:  Steve Hawald 202-377-3505 
e-Authentication Risk and Requirement Analysis: The ED eLoans staff is currently scheduled to attend an e-Authentication Risk and Requirements Analysis workshop on December 10, 2002.  During the workshop, a risk assessment will be conducted to determine the authentication levels and requirements for the eLoans initiative, as well as possible interactions/interrelationships with the e-Authentication initiative.  OMB requires that each E-Gov initiative undergo an e-Authentication risk assessment before December 31, 2002.  Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507
KEY NEWS

Voice Over the Internet (VoIP)– On November 21, the memo of understanding for VoIP support was signed.  The agreement is between ED CIO and FSA CIO and the cost for the same time period was reduced by $15,000.  Contact:  Steve Hawald  202-377-3505. 

Data Strategy Business Case – FSA CIO is working closely with the Schools Channel to solidify the Data Strategy Business case.  Next week, the business case will be submitted to the DSG for review.  Contact:  Steve Hawald 202-377-3505

Department-wide Enterprise Architecture – On November 26, the Enterprise Architecture team briefed the Cathy Lewis of the Civil Rights organization concerning the Draft proposal.  The meeting was productive and added value to the initiative.  The team continued discussion with FSA leadership relating to the role and support of strategic objectives for the project.  Contact:  Harry Feely 202-377-3777
GovBenefits – GovBenefits is one of the 24 e-gov initiatives.  The week of November 25 we worked closely with Department of Labor to finalize 9 additional Department of Education programs that will be incorporated in the next release of the software scheduled for mid December.  The total number of Education initiatives included on the website will be 21.  Contact:  Harry Feely 202-377-3777
OMB e-Gov/eLoans: As a follow-up to the November 7, 2002, eLoans briefing to the President's Management Council (PMC), the eLoans team drafted a letter for Bill Hansen to the partner agency Deputy Secretaries requesting commitments for funding/staffing to move eLoans forward into FY03.  We are continuing to work closely with Bill Leidinger and Kristina Stansel.  Contact: Charlie Coleman, 202-549-9955 or Tina Pemberton, 202-377-3507
RESOLUTION OF KEY ISSUES

Nothing to report

PUBLIC ACTIVITIES

Nothing to report

PUBLIC AFFAIRS ACTIVITIES

Nothing to report

REGULATORY ACTIVITIES

Nothing to report

POLICY DOCUMENTS

Nothing to report

GRANT ACTIVITIES

Nothing to report

ON THE HORIZON

Outsource Center – FSA CIO plans to meet with CSC on December 9 at the Flagship Outsource Center.  The objective is to review best practices and learn other methods to achieve similar goals.  Contact:  Steve Hawald 202-377-3505
CONTACT INFORMATION

Please contact Kim Jacquay at (202) 377-3055 with any questions about this report.

