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Project Assumptions Template
This deliverable contains assumptions regarding the scope and approach to be taken for a project.  The
assumptions should be used to review the estimate (cost and time) with management and as a basis for
understanding when to reestimate.  This deliverable is created as the Project Work Plan is tailored, and
estimates are developed.  Assumptions should continue to be documented throughout the
development of the Project Plan; program management will review the assumptions during the Project
Plan approval process.

IPT Phase
Identify the phase of the IPT process.

Assumption
Document the assumption regarding scope and approach to be taken for a project.  The assumptions
should be used to review the estimate with management and as a basis for understanding when to
reestimate.
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