Monthly Deliverables Schedule - In Progress as of August 2000

Jan '00 Feb '00 Mar '00 Apr'00 May '00 Jun '00 Jul '00 Aug '00 Sep '00 Oct '00 Nov '00 Dec '00

ID Channel TOSstartDate | DelDuebate |[ReplannedDetbuebate | | [ [ | [ 1 1T 111 1111111 TTT1I LTI I TTTTI TP TPl TP TIT ITITTTTT]
28 |crFo Sat 4/1/00 Fri 9/29/00 NA Ll:'Sﬂ Freyr i'i"y eIss L1414 3.7.2-Operational Ready Build '

29 [cro Sat4/1/00 Fri 8/25/00 Fri 9/1/00 _I‘Lisa Frey’Bla”y Weiss pldlse 384 Monthly Report —ﬁ ”

30 |cFo Sat 4/1/00 Fri 9/29/00 NA _I}'Sa Freyigamy wetss | 1Lt 3:8:4-Monthly Report . | »

clo Wed 3715700 Fri 6/30/00 Sat 9730700 :|‘ Greg C01”9“ 09.2.3 Intranet Operatmg on the Stand# Internet Architecture i

7 |cilo Wed 3715700 Fri8/11/00 Fri 8/25/00 [‘ Greg C01n9“ 09.3.4 Interwoven CARTEAE Mangement Conflguratlon B ‘

s |clo Wed 3/15/00 Thu 9/7/00 NA [" Greg C01n9“ 09.3.5 Channel and OFfice Process FIows »

9 |clo Wed 3715700 Thu 9/21/00 NA [:‘ Greg CO?”‘*“ | 09.3.? Teamsnellob Aids anld Training :‘-’Ian : : &

10 |clo Wed 3/15/00 | Mon 10/30/00 NA L, Creoconet 0937 Content Management Rollout .

12 |clo Mon 4/10/00 | Mon 7/17/00 NA Di‘_’;'—- G°rd°”|’R‘°k W‘”dhlam _11.2.01 Siebel Environment Report -

13 |CIO Mon 4710700 Mon 7717700 NA De:’i'—- GordonllRick Windhlam . 11.2A02 Siebel Support & malntenan%e pla? for development, tesfingfand production
14 |clo Mon 4/10/00 | Mon 7/17/00 NA Di:’l‘j'-' G°rd°”|’R‘°k W‘”dhlam sililiaSickel Cuclomization Beport,

15 |clo Mon 4/10/00 | Mon 7/17/00 NA Di:’l‘jL- G°rd°”|’R‘°k W‘”dhlam e e L e e |

16 |clo Mon4/10/00 | Mon 7/17/00 NA DL/g - GordonfRicioWinanam  11.2,07 Data Conversion Report |

17 |cio Mon 4/10/00 Mon 7/17/00 NA D*ﬁ’;'—- G°rd°”|’R‘°k W‘”dhlam wll28 Sickel Lrzining Reporie . |

18 [cl1o0 Mon 4/10/00 Mon 7/17/00 NA DaL"liL- GordonllRick Windhlam ,11.2.11 Report on Siebel CustomizedvRepLI)rt Testing

19 |cio Mon 4/10/00 Mon 7/31/00 NA Df’jL- G°rd°”|’R‘°k W‘”dhlam ,11.2.12 Final Proielct Status Relport -

20 |clo Wed 3715700 Fri 9/15/00 NA Elo‘ndurantlvelyon . 12.1.(IJ5 Operatiolns Process II:Iows . . ‘

21 |clo Wed 3715700 Tue 9719700 NA Eﬂnduranﬂvjyon . 12.1.1I0 Schools }I’ortal user »IAccepted C?de , ’

22 |clo Wed 3715700 Fri 9/15/00 NA Elo‘”deanWelyon ) 12.1.1I1 IFAP Aplplication Usler Acceptet: Code : | &>

23 |cio Wed 3715700 Fri 9/15/00 NA E.O‘ndurant/Velyon L2112 Training Manuals alnd Job A|dsI . &

24 |CIO Wed 3715700 Mon 1072700 NA E.o‘ndurant/velyon . 12.1.13 Operational SchooIsIChanneI Polrtal . . ‘.‘

25 [clo Wed 3/15/00 Mon 10/2/00 NA EOJHdeant/Veyon L2114 Operational IFAP Application &

34 |clo Mon 5/1/00 Fri 7/21/00 Fri 8/18/00 [:] [?r“ Carlson 1612 Integrated Tweta led Desig ‘

35 |ClO Mon 5/1/00 Fri 9/29/00 NA :I} El)"u Carlson 1 16.1.7 Integrated Technlcal Architecture Build and Tes

36 |clo Mon 5/1/00 Wed 8/30/00 NA rm G‘bb"l"s’@‘"do" 18.1.5d Monthly Securlty Togram Report

51 [ClO Mon 5/1/00 Eri 8/18/00 NA :: Da?/e L Gordonllshyam Pai ,2L.1.6 Implementation Strategy and Higll evel Work Plan

52 [ClO Mon 5/1/00 Tue 8/29/00 NA m Dave L. Gordon/Shyam Pa' 21.1.7 Implementation Strategy Business

53 |ClO Wed 7/5/00 Fri8/11/00 Fri 9/15/00 re Dave Gordon - 28.1.1 Work,rq GFoup Rggprts & Ofganizatjon
54 |clO Wed 7/5/00 Fri 8/11/00 Fri 9/15/00 {:} pave G"“‘O“I (2812 Reseaggh o PKTTsglges

55 |clo Wed 7/5/00 Fri 8/11/00 Fri 9/15/00 re Dave Gordon - 26.1.3 Reviey FFELP Bugfess frocesses

56 |CIO Wed 7/5/00 Fri 8/11/00 Fri 9715700 ['] Dave Gordon - 28.1.4 Certificate F'I?JTW' Pajper

11 |Financial Partners| Mon 3/13/00 Fri 9/29/00 NA r Ch”swlafd /10.1.5¢ Project Management Plan-Final :

1 |orgTrans Tue 2/1/700 Mon 4717700 NA Linh NgUye’L"O?.l.Ab Final, Revmusi ess Case Sl{bmission

57 | Org Trans Mon 5/1/00 Mon 9/18/00 NA 3 I Kim Morris 29,11 Research SESUMMAnDOCUMENENNS NN
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Monthly Deliverables Schedule - In Progress as of August 2000

Jan '00 Feb '00 Mar '00 Apr'00 May '00 Jun '00 Jul '00 Aug '00 Sep '00 Oct '00 Nov '00 Dec '00
ID Channel TO Start Date DetDueDate [ReplannedDetDuebate | [ | [ [ [ [ [ [ [ [ [ [ [ ][ IT TP T QT 0T QT 0TI T IT T T ITIT I IIT]]
58 | Org Trans Mon 5/1/00 Mon 11/6/00 NA m P W R TG 2110 e ELTSEITS Y
59 |OrgTrans Mon 5/1/00 Thu 11730700 NA :‘] Kim Morris , 29.1.3 Working Sessions and Sum'mary Documentation | : ‘
60 |orgTrans Mon5/1/00 | Fri12/22/00 NA r: i Morrts | 29.1.4 Action P FOF ImpIEmentation | | e
61 | Org Trans Mon 571700 Fri 12/22/00 NA :I“l ||<im Morris : 20.1.5 SFAU Funtional Competenclles Research : : : &>
62 | Org Trans Mon 571700 Fri 1/12/01 NA [I‘: I|<im Morris II 29.1.6 SFAU Functional Competenlcles Identification : :
63 | Org Trans Mon 571700 Mon 1/22/01 NA [": ||<im Morris ,29.1.7 Tranining Needs Analysis Support Document : '
64 |OrgTrans Mon5/1/00 | Wed 1/31/01 NA r Kim Morris 29 1.8 Training Needs Analysis Report ' ' '
65 | Org Trans Mon 6/12/00 Fri 971700 NA r Kam MOT"S ,30:1.2b Working Session Surgparies
1 . . T .
66 | OrgTrans Mon 6/12/00 Fri 9/29/00 NA :; Kim MO'I'T'S . 30.1A3Ib SFA HR Modernization Plan an. plementation Strate
67 |OrgTrans Mon6/12/00 | Fri9/15/00 NA r Mmoot Mo R -~ 11
! i i .
68 |OrgTrans Mon 6/12/00 Fri 9/29/00 NA n DR BT RTITs ieey
69 |OrgTrans Mon 6/12/00 | Wed 9/27/00 NA m Kim '\"01"5 ,30:1.6c Monthly Tmplementation Repo
70 | Org Trans Mon 6712700 Mon 10/2/00 NA [“: Kim ’V'O'I'T'S . 30.1.7a Performance Apprauslal Process ﬁ‘ System (ASP)
71 | Org Trans Mon 6712700 Fri 12/1/00 NA :I“l Kim MOTiS . 30.1.7b Performance Appralslal Process fi ystem (ASP)
1 . . T
72 | OrgTrans Thu 6/1/00 Mon 9/11/00 NA r K M rocess L I
) i 3 .
73 | Org Trans Thu 6/1/00 Mon 9/11/00 NA m :“m Morris . 31.1.2 Organizafion Mapping »
74 |OrgTrans Thu 6/1/00 Mon 9711700 NA [’I‘: Kim Morris . 31.1.3 Training Design Partlupatlon‘Trair Delivery Best Pract
75 | Org Trans Thu 6/1/00 Mon 9/11/00 NA r pm e 3114 Training Dévelopmentand Deggyery Plan
76 | Org Trans Thu 6/1/00 Tue 10/31/00 NA [Il 'f"" Morris 3115 Training Development Status Reports
i . T T . I T |
77 |orgTrans Thu 6/1/00 Tue 10/31/00 NA rm amMorts. Sl e bilet Tri R &
78 | Org Trans Thu 6/1/00 Tue 10731700 NA re Kam Morrts e Train-the Trainers Sessions &
79 | Org Trans Thu 671700 Thu 11730700 NA r Kim Morris 31.1.8 Training Delivery Sessions
: : “ I _ ; .
80 |OrgTrans Thu 6/1/00 Fri 12/29/00 NA " fmMorris - 31.1.9 Web Based Materials
1 . . N 1 1 1
2 Program Sat4/1/00 Sun 9710700 NA :} Ellsableth SchmldtI 08.1.1e Program Management'Services Summary
; ) . _ —— ; ;
89 [Program Sat4/1/00 | Mon 7/10/00 Thu 8/31/00 P Bl oI End StateVision 'S
3 |Program Sat4/1/00 Mon 7/10/00 Thu 8/31/00 p'y  Elisabeth Schmidt og.1.2i “End state Vision" Ince VT
: Eli h Schmi i | ?
90 |Program Sat 4/1/00 Thu 8/31/00 NA :,: |sab|et Sc mldt! 08.1.3 Int?grated Modlermzatlon IProgram Se?uencmg P‘.‘1
2| Program Sat4/1/00 Thu 8/31/00 NA :] Ellsableth SchmldtI 08.1.3i Integrated Modernization Program Sequencing w Incentiye
5 |Program Sat4/1/00 Thu 8/31/00 Fri 9/15/00 :'} Elisableth Schmidt'I 08.1.4b Baseline Modernizatiof PAFtHer PFOCUFEMERAT Ph
26 |Program Tue 3/21/00 Thu 8/31/00 NA ry Mike Swain_ 13.2.3 The SFA ETéctronic Library :
27 | Program Tue3/21/00 | Thu8/31/00 NA py  MikeSwain 1324 The SFA Mformation FrontPage :
37 | Schools Mon 4/3/00 Thu 8/31/00 Thu 9/21/00 r MR T A R A ¢ @
: Mark E. K y uti ! !
38 | Schools Mon 4/3/00 Thu 8/31/00 Thu 10/5/00 " T '"d'gl madlildanreferred SolutidiEEIERIEH ,
1 . . r r 1
39 | schools Mon 4/3/00 Thu 10/5/00 NA I Mj"k E K'"d'gl ,19.1.07_Implementation Plan
On Schedule |:| Replanned Delivery : AC = Team/Partner Review
Past Due :| Current Date | SFA = Client Review
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Monthly Deliverables Schedule - In Progress as of August 2000

Jan '00 Feb '00 Mar '00 Apr'00 May '00 Jun '00 Jul '00 Aug '00 Sep '00 Oct '00 Nov '00 Dec '00 J
ID Channel TO Start Date Del Due Date ReolannedDelDueDateIIIIIIII,J'_IIIIIIIIIIIIIIIIIIIIIIIIIIIIII [T TTTITTT]
40 | Schools Mon 473700 Thu 977700 NA :] alfK E Kmmgl . 18.1.08 Pilot School Participation Approach
] R " T I T
41 | 'schools Mon4/3/00 | Thu 10/19/00 NA mn M Kl L RusinessCase &
42 | Schools Mon 4/3/00 Wed 11/15/00 NA :'] MTVK E K'nd'gl 19.1.10 COD Implementafion Strategies Report : : &
43 | Schools Mon 473700 Thu 9/28/00 NA :I“! Milifk E. Kindigl L19.1.11 S'ummary of (':ommunnyIOutreach, Slupport and Feedbac
44 | schools Mon 4/3/00 Fri 8/25/00 NA ['] 'l\"a”’K‘"dig | Mt May 2000 STATGSTREPOTT : >
45 | Schools Mon 473700 Fri 8/25/00 NA r MarKindig  16.2.1c June 2000 Status Report : 7Y
46 | Schools Mon 4/3/00 Fri 8/25/00 NA r Marr/Kindig NETERTRVEL! Status Report : >
47 | Schools Mon 4/3/00 Fri 8/25/00 NA re jamnaia 1o 2te August 2000 STATISIREPOFE : 7Y
1 . . T 1 1 1
48 | Schools Mon 4/3/00 Fri 9/29/00 NA :.} 'l"'a"”""d'gl aiSi2lf Septembey 20|00 Status R?port : . .I»
49| schools Mon4/3/00  Fri10/27/00 NA L pemindie e s Rl &
50 |Schools Mon 4/3/00 Fri 10/6/00 NA re Marr/Kindig  19.3.2 Storyboard'and CRM Demo : ' &
] R s N I I 1
31 | Students Mon 4/10/00 Fri 9/1/00 NA L P GaR Atk 4 ‘
32 | Students Mon 4/10/00 Fri 9/29/00 NA r HmEnes 1514 Solution Reconimendations : '
1 . ak — T I
33 | Students Mon4/10/00 | Fri11/10/00 NA [ JimPhillips 15.1.5 Business Case *
1 ! .
81 |Students Mon 7/17/00 Mon 9/11/00 NA " Lauren Cato FLevel Project Plan
,
82 |Students Mon 8/7/00 Mon 10/2/00 NA " on, Sources and Usés Report
) L . .
83 | Students Mon 8/7/00 Mon 10/2/00 NA " ption Technologies Report
1 . .
84 | Students Mon 8/7/00 Fri 11/3/00 NA [] rificati nd Allocation of Indir
! .
85 | Students Mon 8/7/00 Fri 1173700 NA £ | . Walculanons Report
86 | Students Mon 8/7/00 Fri 1173700 NA [] | 37.1.5 Phase 2: Opfions and Req‘lmendations for Intefin
87 |Students Mon 8/7/00 Mon 10/2/00 NA m 1a Phase T Deliggables: 37.1.1 & 37.1.2
88 | Students Mon 8/7/00 Fri 11/3/00 NA [: | 37.1b Phase 2 Deliyeraples: 37.1‘ 37.1.4,37.1.5
On Schedule |:| Replanned Delivery : AC = Team/Partner Review
Monthly Deliverables Sched ast Due Current Date | S Client Review
8/31/00 At Risk Projection 30 Day from Current |

Contract Del
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Active = In Progress - TO Signed
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