Common Origination and Disbursement Process
Current Environment Assessment

4.0 Overview: Campus-Based

The Campus-Based Programs consist of three funds: Federal Supplemental Educational
Opportunity Grant (FSEOG), Federal Work Study (FWS) and the Federal Perkins Loan.
Although regulatory guidelines exist establishing a framework within which these programs must
be operated, schools are able to determine their specific awarding policies for these funds.

The funding for the Campus-Based Programs is based on an allocation awarded to institutions
prior to the start of the award year. An institution is only able to disburse funds up to this
allocation. These funds are made available for drawdown and expenditure by the institution
without detailed student reporting. At the end of the award year, institutions report characteristics
of the population to whom campus-based funds were paid as part of their application to receive
funds in a future year.

The system designed and implemented to support the current campus-based process is the
Campus-Based System (CBS). The system, a mainframe subsystem, calculates and records
financial data resulting from institutions applying for and being awarded Campus-Based funds.
The system supports some of the core business requirements for the campus-based programs.
Other requirements are supported via stand-alone PCs, utilizing data from the mainframe or, in
some cases, housing data not contained in the mainframe. Those requirements not fulfilled via the
system or these ancillary PCs are carried out either by the Department (Campus-Based staff,
GAPS staff) or a contractor who acts on their behalf.

The purpose of this section is to provide a high-level overview of the current process for the
Campus-Based Funds. The following are included in order to describe the current process:

» Business Requirements — High-level requirements necessary to support the current Campus-
Based process. Because the current process does not require detailed student reporting, there
are no “direct” origination and disbursement requirements.

* Flowchart — High-level flowchart depicting the necessary steps for the core processes:
Receiving and processing FISAPs, calculating tentative allocations, and making initial
awards.

» Current Technology Environment — Overview of the technological infrastructure of the
Campus-Based System.
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4.1 High Level Business Requirements: Campus-Based

Indirect Origination and Disbursement

Allocate/Re-Allocate Funds*

Calculate tentative awards*

Manage cash with GAPS*

Maintain FISAP data*

Process FISAPs*

Calculate and process ACA*

Reconciliation/ Close out*

Track waivers for Title Il and community service*

Set up new schools and maintain history*

Facilitate Cancellations: General & Teacher*

Support DRAP (Default Reduction Assistance Program)*
Correspondence*

Interface with other systems*

Generate reports/ respond to data requests*

Provide skip-tracing services

Compile and publish cohort default rate book (“Orange Book”)
References (provide and maintain)

Provide Training

Provide customer service

* Help desk for schools (functional and technical)
Send electronic data to other places

Support independent QC

Maintain system *

* Including security and disaster recovery and internal controls
Establish and run computer production cycles

Annual requirements

System updates

» These requirements, which relate directly to the functionality that the system must support, are
presented with details in Appendix B
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4.2 Flowcharts Campus-Based

On the following pages are workflow diagrams taken from Campus Based Systems documentation for:

» Initial FISAP Workflow (D-2)
e EDIT 1 Workflow (D-3)

e Tentative Allocation (D-4)

e EDIT 2 Workflow (D-5)

e Initial Awards (D-8)
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