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Computer Operations Procedures

This document defines a number of standards and procedures in the area of Operations
Architecture. It supports the IPT in the development of the operations procedures for the
application.
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INTRODUCTION

The obijective of this document is to define a number of standards and procedures in the area of
Operations Architecture for the XYZ project. It covers the following areas:

Backup/Restore Management
Capacity Modeling and Planning
Change Control

Disaster Recovery

Event Management

Help Desk

Incident and Problem Management
Operational Readiness Testing
Organizational Assessment
Security Management

SLA Management

Software and Data Distribution.
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SERVICE LEVEL AGREEMENT MANAGEMENT

Objectives

Scope

Approach

Procedure

last printed 06/29700 14



SOFTWARE AND DATA DISTRIBUTION
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