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SFA Modernization Partner Project

LEGACY CONTRACT TRANSITION PLAN
Debt Collection Services (DCS)
Executive Summary

Recommendation

The contracts with 17 Debt Collection Agencies are to expire September 30, 2001. SFA
plans to reduce the number of Agenciesfrom 17 to 13 or less. It is recommended that SFA use the
GSA Financia Advisory Schedules (5.6 Services— SINS)) in the next Acquisition Cycle.

Planning for the next contract award has already begun by the DCS staff, including
negotiations with GSA. DCS contracts should be awarded forl year plus 3 option years.
SFA and the Modernization Partner should determine the effects of the Modernization
Plan rearchitecture on these contracts, if any, and assure that all functionality under these
contracts is incorporated somewhere in the new architecture. If the new architecture is
not complete within 18 months of the end of these contracts, new procurement planning
should be started at that time.
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