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Deployment Requirements Template Description

This deliverable defines a deployment requirement at the business capability level. Typically there is
one document completed for each deployment requirement.

The following points should define the focus of this deliverable:
- What are the reasons for the currently proposed release approach?

What are the resource constraints?
What are the timing constraints?
What is the focus of performance improvement captured in the Business Performance Model?
What are the Business Requirements that the sponsoring organization considers important?
What are the important Business Requirements which are affected by the deployment
requirements?
Which deployment requirements will require mitigation approaches to be defined?
What deployment experiences and best practices have been collected from this project or similar
projects?
What are the sites, or sets of sites, of the sponsoring organization that the business capability
will affect most?
Which deployment units, or sites within units, need to be considered for piloting?
What is the lever of change of the human, process, technology, or physical infrastructure
elements (or combinations thereof)?

The General area of the sample shows configuration management and audit trail information
concerning this document. The Summary area of the sample supplies the name, a short paragraph, and
a list of keywords that describe the content of this document.

Area - The deployment area which the requirement covers. Typical values are Application, Business
Policy, Physical Environment, Technology Infrastructure, and Work Force.

Priority - The deployment requirement's relative priority, usually expressed in terms of High, Medium,
or Low.

Milestone Date - The date by which something takes place.

Milestone Type - The status of the milestone. Typical values are Completed, Ordered, Installed, and
Communicated.
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IPT Name:
Deliverable Name: Deployment Requirements Date Completed:
Template
Contact Information
Name Channel Unit
IPT Sponsor
Channel Task
Manager
CIO Task
Manager
Contractor
Task Manager
Task Order Number:
General
Type: Deployment Requirement Definition
Version number: 1.0
Version labels: 1.0
CURRENT
Created: 09/01/98 06:03:52 PM
Modified: 09/15/98 09:56:06 AM
Last modified by: UserX
Created by: UserX
Summary
Name: Dedicated Network Links
Title (Description): Sites A and D require dedicated network links to provide the required
security and to allow for the forecasted traffic of ...
Keywords:
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Details

Area: Technology Infrastructure
Priority: High

Milestones

List of milestones:

Date

Type

21-Oct

Ordered

11-Dec

Installed

Additional Information

The following section can be used to provide additional information. It is free text only and will not be

stored in the associated property pages.
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