
ID Task Name Duration % Complete Start
1 Enterprise Architecture Management 88 days 84% Mon 11/8/99

2 Enterprise Architecture Planning 71 days 98% Mon 11/8/99

3 Finalize Staffing Requirements 0 days 100% Mon 12/13/99

4 Analyze Enterprise Architecture 23 days 95% Mon 11/8/99

5 Initial Architectures Analysis 14 days 100% Mon 11/8/99

6 Ongoing Architectural Analysis 5 days 75% Tue 11/30/99

7 Develop 1st Draft Guiding Principles 4 days 100% Tue 12/7/99

8 Review Guiding Priciples w/Tony 0 days 100% Fri 12/10/99

9 Recommend/Define Arch Improvements & Standards 5 days 100% Fri 12/10/99

10 Ongoing Arch Improvement Recommendations 5 days 100% Mon 12/13/99

11 Collect HP Recommendation 0 days 100% Fri 12/10/99

12 Review HP Improvements w/Tony 0 days 100% Tue 12/14/99

13 Review Deliverable Outline/Description 0 days 100% Tue 12/14/99

14 Architecture Design 1 day 100% Mon 12/13/99

15 Potential Future Quantifiable Benefits to Arch Standards1 day 100% Mon 12/13/99

16 Design Standards & Compliance Objectives 46 days 100% Wed 12/15/99

17 Review Deliverable Outline/Description 0 days 100% Wed 12/15/99

18 Define Baseline Architecture Framework 10 days 100% Mon 1/10/00

19 Baseline Architecture Internal Review 0 days 100% Fri 1/21/00

20 Design Architectural Standards 8 days 100% Wed 2/2/00

21 Develop Compliance Objectives 3 days 100% Mon 2/14/00

22 Internal Architecture Standards Review 0 days 100% Wed 2/16/00

23 Architecture Standards Revisions-Post Reviews 4 days 100% Thu 2/17/00
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ID Task Name Duration % Complete Start
24 Deliver Arch Standards & Blueprint Revisions 0 days 100% Wed 2/16/00

25 Release Planning 10 days 100% Wed 1/19/00

26 Plan & Document Releases 7 days 100% Wed 1/19/00

27 Review Draft Release Plan Lee/Tony 0 hrs 100% Thu 1/27/00

28 Revise Release Plan - Lee/Tony Input 3 days 100% Wed 1/26/00

29 Final Release Plan Review/Revisions 2 days 100% Mon 1/31/00

30 Deliver Release Plan 0 days 100% Tue 2/1/00

31 Develop First Release Core Architectures 54 days 96% Mon 11/8/99

32 Define Deliverables Outline & Content 1 day 100% Tue 12/14/99

33 Develop Internet Architecture Standards 39 days 100% Mon 11/8/99

34 Define Internet Requirements 23 days 100% Mon 11/8/99

35 Conduct Inventory of Current/Planned Projects 10 days 100% Mon 11/8/99

36 Distill core requirements 5 days 100% Mon 11/22/99

37 Blueprint Mapping & Gap Analysis 5 days 100% Thu 12/2/99

38 Determine tech services/Component 0 days 100% Wed 12/8/99

39 Finalize Profiles 0 days 100% Wed 12/8/99

40 Document Requirements 3 days 100% Wed 12/8/99

41 Review Internet Requirements 0 days 100% Fri 12/10/99

42 Option Selection 18 days 100% Mon 11/22/99

43 Identify tech arch options to meet requirements 9 days 100% Mon 11/22/99

44 Evaluate tech arch options to meet requirements 9 days 100% Tue 12/7/99

45 Review Recommendations w/Petchon 0 days 100% Fri 12/10/99

46 Map high priority project to profiles 0 days 100% Wed 12/15/99
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ID Task Name Duration % Complete Start
47 Tony confirmation of integration architecture 0 days 100% Wed 12/15/99

48 Signoff of architecture section by Tony 0 days 100% Fri 12/17/99

49 Document Preferred Technical Architecture 6 days 100% Fri 12/10/99

50 Product Selection 28 days 100% Mon 11/8/99

51 Determine which products meet requirements 18 days 100% Mon 11/8/99

52 Schedule all vendor meetings 0 days 100% Fri 12/10/99

53 Develop product evaluation criteria/signoff Denise0 days 100% Fri 12/10/99

54 Conduct Product Demonstrations 12 days 100% Tue 11/30/99

55 Perform & Document Product Analysis 13 days 100% Wed 12/1/99

56 Product recommendations & justify w/slides 0 days 100% Fri 12/17/99

57 Internet Architecture Final Deliverable Packaging 10 days 100% Fri 12/17/99

58 Internal Review of Internet Final Deliverable 0 days 100% Wed 1/5/00

59 Finlize Internet Architecture Deliverables 2 days 100% Thu 1/6/00

60 Develop Internet Architecture Workplan 10 days 90% Tue 1/4/00

61 Develop Integration Architecture Standards 39 days 100% Mon 11/8/99

62 Define Integration Requirements 23 days 100% Mon 11/8/99

63 Conduct Inventory of Current/Planned Projects 10 days 100% Mon 11/8/99

64 Distill core requirements 5 days 100% Mon 11/22/99

65 Blueprint Mapping & Gap Analysis 5 days 100% Thu 12/2/99

66 Determine tech services/Component 0 days 100% Wed 12/8/99

67 Finalize Profiles 0 days 100% Wed 12/8/99

68 Document Requirements 3 days 100% Wed 12/8/99

69 Review Integration Requirements 0 days 100% Fri 12/10/99
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ID Task Name Duration % Complete Start
70 Option Selection 18 days 100% Mon 11/22/99

71 Identify tech arch options to meet requirements 9 days 100% Mon 11/22/99

72 Evaluate tech arch options to meet requirements 9 days 100% Tue 12/7/99

73 Review Recommendations w/Petchon 0 days 100% Fri 12/10/99

74 Map each high priority project to profiles 0 days 100% Wed 12/15/99

75 Tony confirmation of integration architecture 0 days 100% Wed 12/15/99

76 Signoff of architecture section by Tony 0 days 100% Fri 12/17/99

77 Document Preferred Technical Architecture 6 days 100% Fri 12/10/99

78 Product Selection 28 days 100% Mon 11/8/99

79 Determine which products meet requirements 18 days 100% Mon 11/8/99

80 Schedule all vendor meetings 0 days 100% Fri 12/10/99

81 Develop product evaluation criteria/signoff Denise0 days 100% Fri 12/10/99

82 Conduct Product Demonstrations 12 days 100% Tue 11/30/99

83 Perform & Document Product Analysis 13 days 100% Wed 12/1/99

84 Product recommendations & justify w/slides 0 days 100% Fri 12/17/99

85 Integration Architecture Final Deliverable Packaging 10 days 100% Fri 12/17/99

86 Internal Review of Integration Final Deliverable 0 days 100% Wed 1/5/00

87 Finlize Integration Architecture Deliverables 2 days 100% Thu 1/6/00

88 Develop EAI Workplan 10 days 75% Tue 1/4/00

89 Develop Data Warehouse Architecture Standards 39 days 100% Mon 11/8/99

90 Define Data Warehouse Requirements 23 days 100% Mon 11/8/99

91 Conduct Inventory of Current/Planned Projects 10 days 100% Mon 11/8/99

92 Distill core requirements 5 days 100% Mon 11/22/99
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ID Task Name Duration % Complete Start
93 Blueprint Mapping & Gap Analysis 5 days 100% Thu 12/2/99

94 Determine tech services/Component 0 days 100% Wed 12/8/99

95 Finalize Profiles 0 days 100% Wed 12/8/99

96 Document Requirements 3 days 100% Wed 12/8/99

97 Review Data Warehouse Requirements 0 days 100% Fri 12/10/99

98 Option Selection 18 days 100% Mon 11/22/99

99 Identify tech arch options to meet requirements 9 days 100% Mon 11/22/99

100 Evaluate tech arch options to meet requirements 9 days 100% Tue 12/7/99

101 Review Recommendations w/Petchon 0 days 100% Fri 12/10/99

102 Map each high priority project to profiles 0 days 100% Wed 12/15/99

103 Tony confirmation of DW architecture 0 days 100% Wed 12/15/99

104 Signoff of architecture section by Tony 0 days 100% Fri 12/17/99

105 Document Preferred Technical Architecture 6 days 100% Fri 12/10/99

106 Product Selection 28 days 100% Mon 11/8/99

107 Determine which products meet requirements 18 days 100% Mon 11/8/99

108 Schedule all vendor meetings 0 days 100% Fri 12/10/99

109 Develop product evaluation criteria/signoff Denise0 days 100% Fri 12/10/99

110 Conduct Product Demonstrations 12 days 100% Tue 11/30/99

111 Perform & Document Product Analysis 13 days 100% Wed 12/1/99

112 Product recommendations & justify w/slides 0 days 100% Fri 12/17/99

113 DW  Architecture Final Deliverable Packaging 10 days 100% Fri 12/17/99

114 Internal Review of DW Final Deliverable 0 days 100% Wed 1/5/00

115 Finlize DW Architecture Deliverables 2 days 100% Thu 1/6/00
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ID Task Name Duration % Complete Start
116 Develop DW Architecture Workplan 15 days 26% Mon 1/10/00

117 Develop Second Release Core Architectures 44 days 15% Mon 1/17/00

118 Develop CTI Architecture Standards 44 days 15% Mon 1/17/00

119 Define CTI Requirements 12 days 35% Mon 1/17/00

120 Conduct Inventory of Current/Planned Projects 5 days 50% Mon 1/17/00

121 Distill core requirements 3 days 50% Mon 1/24/00

122 Blueprint Mapping & Gap Analysis 1 day 25% Thu 1/27/00

123 Determine tech services/Component 0 days 10% Thu 1/27/00

124 Document Requirements 3 days 0% Fri 1/28/00

125 Option Selection 10 days 13% Fri 2/4/00

126 Identify tech arch options to meet requirements 3 days 25% Fri 2/4/00

127 Evaluate tech arch options to meet requirements 2 days 25% Wed 2/9/00

128 Review Recommendations w/Petchon 0 days 0% Thu 2/10/00

129 Map each high priority project to profiles 0 days 0% Thu 2/10/00

130 Tony confirmation of integration architecture 0 days 0% Thu 2/10/00

131 Signoff of architecture section by Tony 0 days 0% Thu 2/10/00

132 Preferred Technical Architecture (Standards) 5 days 0% Fri 2/11/00

133 Product Selection 11 days 7% Thu 2/17/00

134 Determine which products meet core requirements3 days 25% Thu 2/17/00

135 Schedule all vendor meetings 0 days 50% Mon 2/21/00

136 Develop product evaluation criteria/signoff Denise0 days 25% Mon 2/21/00

137 Conduct Product Demonstrations 5 days 0% Tue 2/22/00

138 Perform & Document Product Analysis 2 days 0% Tue 2/29/00
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ID Task Name Duration % Complete Start
139 Product recommendations & justify w/slides 1 day 0% Thu 3/2/00

140 Draft CTI  Architecture Workplan & Task Order 10 days 0% Fri 3/3/00

141 Blueprint Mapping & Gap Analysis 42 days 49% Wed 12/15/99

142 Scope Blueprint Revision Process 4 hrs 100% Wed 12/15/99

143 Identify Feedback Commenents 2 days 100% Wed 12/15/99

144 Review Feedback Comments 0 days 100% Fri 12/17/99

145 Feedback Comments Disposition 5 days 100% Fri 12/17/99

146 * Blueprint Presentations Support 10 days 100% Tue 12/28/99

147 Review Blueprint Maintanence Requirements 5 days 100% Fri 1/7/00

148 Validate Revisions 0 days 50% Thu 1/13/00

149 Update Requirements Traceability Matrix 10 days 0% Fri 1/14/00

150 Blueprint Maintenance Changes 10 days 25% Mon 1/31/00

151 Blueprint Production Update (Tech Pubs) 4 days 10% Mon 1/31/00

152 Final Review of New Standards 0 days 25% Thu 2/3/00

153 Final Blueprint Revisions 2 days 0% Fri 2/4/00

154 Validate, Configure & Install Policies & Procedures 5 days 25% Tue 2/8/00

155 Deploy Selected Improvement - Policies, Procedures & Standards2 days 25% Tue 2/15/00
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