SFA Organizational Transformation Status Notes
For the Month of January 2000

The Transformation Team accomplished the following tasks and deliverables in January, 2000:

Common Origination Listening & Design Session, San Antonio:

Stu

dents Channel:

Met with Students leadership team to discuss requirements for completing Students Reorganization
Approval Package.

Discussed Students re: Wave 2 "rainbow" issues. Developed an approach for resolving issues.
Submitted SOW for Student Credit Management position search firms.

Drafted initial Students Reorganization Approval Package and submitted to Jeanne Van Vlandren
(IVV) for review.

Revised Students Reorganization Package for presentation to Greg Woods and Candy Kane.
Drafted transmittal cover letter for Reorganization Package to be presented to LMPC meeting.

Schools Channel:

ClO:

Conducted Schools Wave-2 planning session with Kay Jacks.

Defined focus points for Schools Wave 2 implementation and provided for Kay Jacks.

Facilitated two Default Management working sessions to process flow Direct Loan entry
requirements.

Drafted reorganization package for ACC & SL move and move of functionality from SFAU back to
Schools.

Met with One Call Team to develop workplan for next steps.

Conducted Schools Internal Communicators workshop.

Financial Partners Channel:

Completed Position Descriptions for Financial Analysis and Oversight: 1 GM-1160-14 (Financial

Analyst); and 1 GM-1160-15 (Supervisory Financial Analyst). KSAs were created and reviewed by
client.

Created PD for Program Development and forwarded to HRG for posting.
Determined Financial Partners Transformation Approach based on Barry Morrow's initiatives.
Drafted agenda and plan kick-off session in Chicago.

Created 4 position descriptions for the eCommerce Product Manager positions

Created position description for a 'new" job title eCommerce Integrator

Met with deputy CIOs to provide overview of Modernization Partner, confirm organizational scope
and function, discuss organization support needs.

Created position descriptions for Sr Telecomm Mgr, Sr Standards Mgr, Sr Architecture Mgr, Sr
IV&V Mgr, and Sr Capacity Planning Mgr.

Created position description for Sr Data Warehouse Mgr

Created position descriptions for Sr Services Mgr, Sr Call Center Mgr

Created position descriptions for Sr LAN/WAN Mgr, Sr Data Center Mgr
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CF

réated 2 position descriptions - Sr Business Integration Mgr, Sr Contracts Mgr.
Conducted working sessions to outline skill assessment processes and tools.
Met with Tom Pestka to provide status on PD efforts, discuss union involvement, and receive skills
inventory feedback.
Conduct employee listening session to obtain feedback.
Plan visioning sessions with CIO leadership team to confirm skill assessment process.

O:

Reviewed Internal Review best practices with CFO staff.
Held meeting with Jim Lynch to review CFO functional descriptions and agreed on template for

preliminary skills assessment.
Reviewed initial skill assessment completed by CFO managers.

Recruited SFA University representative to participate in CFO skills assessment efforts.

Contracting & Acquisitions:

Met with Natalie Taylor to discuss next steps for developing revised Contracting and Acquisitions
organizational descriptions.

Worked with Acquisition Solutions to create a white paper on Acquisition and its role in the
Performance Based Organization.

Initiated proposal to produce SFA acquisitions procedures documentation for SFA-wide
distribution.

Facilitated dialog between JVV and Candace Hardesty to refine C&A organization description.

Human Resources:

An

Conducted best practices briefing to Greg Woods and Candy Kane.
Drafted HR Director Position Description based on best practices and IRS sample.
Developed a more detailed organization design/model document for Candy Kane’s review.

alysis:

Met with Cindi Reynolds, Jeff Baker, and Bob Knisely to discuss linkages within Analysis.
Completed action planning for Program Development.

Began transformation activities with Performance Measurement Group.

Planned Analysis All-Hands Meeting in February.

Completed first draft of Analysis OM package.

Conducted PMD visioning session.

Coordinated Bob Knisely’s discussions with Management Council.

Planned next steps with Bob Knisely to carry out assignments from Management Council.

Communications:

Developed 1st draft "Inside Track" weekly newsletter.

Met with Candy Kane to review Functional Description.

Revised Functional Description and created materials for Management Council discussion.
Reviewed communications org description with Greg Woods. Received “go ahead”.
Facilitated weekly Internal Communicators meetings.

Developed initial draft of OM Package.
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S iversity:
- Finalized course and facilitator materials for PBO Foundations 101.
Revised course outline for IPT training.
Completed content review of SFA Phone Directory by John Mondragon and submitted to copiers.
Developed preliminary detailed SFAU org structure to include scenarios, interdependencies with
channels/units.
Drafted Functional Description document for SFAU.
Drafted PD and KSA for GS-13 Training Officers.
Drafted initial Reorganization Approval Package for SFA University.

COO/Ombudsman:
Completed Position Descriptions for new Ombudsman positions.
Continued research on best practices and potential site visits for COO front office staff.

Access America (CIO Innovations):
Documented session notes, drafted report of the San Antonio sessions, and circulated for review.
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