Report 1: IRB and Development Requests Mapping

This report provides a detailed list and descriptions of IRB and Development
project requests. Each project request has been mapped to a recommended
initiative from the Capability Release Plan (version 1.0). The report includes
requests which were recommended as “Create Consolidated SFA Plan” and
“Continue - Not yet Started” during the Quick Hit Recommendations review
efforts. This report supports the information contained in Appendix C: Detailed

Mapping of Initiatives in the Capability Release Plan.

While the mapping does not suggest that a project request would be satisfied by
the initiative which it is mapped to, it does provide a reference to indicate the

initiative that could possibly address the project’s requirements.
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Report 2: Business Requirements Mapping

This report provides a detailed list of business and performance requirements
contained in the Customer Service Task Force Report, Performance Plan, and the
Modernization Blueprint. These requirements are mapped to recommended
Iinitiatives identified in the Capability Release Plan (version 1.0). This report
supports the information contained in Appendix C: Detailed Mapping of

Initiatives in the Capability Release Plan.

While the mapping does not suggest that a requirement would be satisfied by
the initiative which it is mapped to, it does provide a reference that indicates

which initiative could possibly address the requirement.
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Report 3: Recommendations for IRB and Development Requests

This report provides detailed information on all IRB and Development project
requests that were identified during the Quick Hit Recommendations review
efforts. The report is organized by recommendations (i.e. “Cancel”, “Done”,
etc.). The information in this report includes project descriptions,

recommendations, comments, and funding request amounts where available.
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