
Risk Profile:  Integration of Modernization Partner

Integration of the Modernization Partner into the many organizational areas of SFA must happen quickly.  The integration
is occurring but perhaps not as quickly as needed to avoid confusion as to the Modernization Partner role in all areas. 
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Risk Profile:  FY00 Investment Decisions

FY00 investment decisions have already been approved, which may not by in synch with Capability Release plan.  Risk of allocating
and spending dollars on projects that do not add value. Currently,  this risk identified as “medium” due to some projects being on hold
due to y2k moratorium.
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Risk Profile:  Congressional viewpoint and its impact on funding and support

Congressional viewpoint on the Modernization program could impact funding and support.
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