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1.0 Program Status

1.1 Introduction

This monthly report is being produced as a deliverable of the SFA Modernization Partner
Task Order for “FY2000 Program Support.” This report covers the month of March 2000 and
includes information on the overall status of the Program, a summary of key Program Risks,
achievements for the month, planned work for the next month, and performance of the
Program against schedule.

The format and content of this report are based on the guidelines provided in the FY2000
Program Support Task Order, standard project status reporting techniques, and input from
SFA management personnel. The purpose of this report is to provide SFA senior
management with information related to the performance of the Modernization Program
team.

These monthly reports will be refined to improve their usefulness and the value they
provide. Please address any suggestions regarding the content or format of these reports to
the Modernization Program Office Manager (elisabeth.s.schmidt@ac.com or 703.947.2644).

1.2 Program Overview

Program Status
In the month of March the program’s team have delivered eight key deliverables:
* Direct Loan Servicing Reengineering (DLSR) - Business Case for CDS Retirement
* Common Origination Disbursement (COD) - Current Environment Assessment
- Reengineering Options and Analysis
- Business Case
* Partner Management - Acquisition Strategy
* Financial Management Transformation - Financial Management System Design
* Enterprise Engineering and Integration Team - SFA Intranet
- Ombudsman March Analysis Report

The DLSR Business Case documents the estimated quantified costs and benefits associated
with the retirement of the CDS system Work is scheduled to begin in April.

The COD Current Environment Assessment documents for the Recipient Financial
Management System (RFMS) and the Loan Origination systems a list of key functions, who
performs these functions, process flows, a list of interfaces, volume information, and costs.

The COD Reengineering Options and Analysis presents a list of potential changes or
improvements to the existing systems and/or new system processes. The presentation
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contains a brief description of each option along with a summary of costs, benefits, and risks.

The COD Business Case documents a detailed “Business Case” for the most viable
reengineering options. The Business Case includes both financial and non-financial costs and
benefits.

The Acquisition Strategy outlines a three — pronged approach to achieve the modernization
objectives consistent with the Modernization Blueprint. This approach consists of
reengineering contract management, instituting performance-based contracts for delivery of
all goods and services and leveraging legacy IT systems and implementing new state-of-the-
art technology while reducing the cost of delivering services.

The Financial Management System (FMS) Design presents the “TO BE” vision for the SFA FMS.
It incorporates the core Financial Management functions (i.e., Funds Management, Payment
Management, Receipts Management, General Ledger Management, Financial Management
Reporting, Cost Management, Loan Portfolio Management, Budget Analysis and
Development, Procurement and Contract Management, and Fixed Asset Management) that
span across Programs, Channels, and systems and is targeted to offer value and control to
virtually all SFA employees and partners. This design should help establish the ability to
provide financial, performance, and cost information across Programs, consolidate
redundant processes and data, improve (and in some cases establish) financial management
controls, and provide the ability to report to Congress and other stakeholders either with
summary or detailed financial information on SFA activities.

The SFA Intranet Content Preparation Standards document identifies ground rules for style
guides, accessibility, usability and templates while ensuring that these standards are flexible
to accommodate SFA’s future web environment.

The Ombudsman March Analysis Report is a comprehensive analysis of project administration
and support data used to produce reports, and Client Relationship Management (CRM)
vendors. The report also provides recommendations for CRM vendors.

In March, the Modernization Program has delivered the following additional points of value:

1) We have participated significantly in the SFA Intranet project to develop and deploy the
first release of an Intranet for employees. This March product will provide a
communication vehicle for the SFA employees to reference news updates, organizational
information and access to documents maintained by SFA.

2) We have completed extensive work to help SFA get closer to getting revised organization
designs approved as part of “Wave 2” implementation. The SFA has approved
reorganization “packages” for the CIO, Financial Partners, Communications, and
Ombudsman organizations. Draft reorganization packages have been completed for
Students and Analysis. Proposed reorganization designs, along with preliminary
staffing plans, have been completed for Contracts & Acquisitions and SFA University.

3) We have provide support to the CIO organization in undertaking employee training
opportunities identification, creating a process model and training materials that have
been submitted to SFA University for reuse across other SFA organizational units.
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4)

5)

6)
7)

8)

9)

We have initiated best practices working sessions within CFO and Financial Partners to
formulate new visions and directions for these organizations.

A design of a Financial Management System is complete and under discussion with key
stakeholders. A detailed implementation strategy has been drafted and will be discussed
and finalized with enabling task orders targeted for April 14, 2000.

We have created a conceptual design to enable the retirement of CDS.

The Modernization Sequencing Plan (previously named the Capability Release Plan)
defines the priorities, estimated timeframes and relationships of SFA initiatives. This
Release Plan includes the cross-reference of all requirements contained in the
Modernization Blueprint, Customer Service Task Force and SFA Performance Plan to the
defined.

We have gained acceptance on three enterprise architecture configurations: Data
Warehouse, Enterprise Application Integration, and Internet. These configurations
provide a foundation for future systems using a standard, repeatable and enterprise
approach to new technology capabilities.

We have developed a conceptual design for a common origination and disbursement
process for Pell Grants, Campus-based Funds and Direct Loans.
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2.0 Modernization Program Scorecards

The following scorecards provide summary status of each of the critical program
management areas. The Modernization Program Summary Scorecard is an aggregate
assessment of program performance. The scorecard was developed by conducting an

assessment of individual projects within the Modernization Program: Common Origination,

Direct Loan Servicing Reengineering, Financial Management Transformation, and School
Portals/Intranet. The project assessments have been combined with an assessment of the
Program management areas - PMO, EEIT, and Partner Management. Arrows are used to
represent the trend of the element as compared to the previous month’s scorecard.

Assessment Trend

Red @ No Change m

Yellow @© Improvement '

Green O Declined l

Modernization Program Summary Scorecard

Measure

Assessment
and Trend

Overall

The purpose of the overall assessment is to provide a simple and easy to understand way to consider
the interaction of the individual project management process areas in arriving at an overall picture of
the health of the SFA Modernization Program.

O

Scope
The scope has been defined, requirements are documented and authorized by the SFA and
Modernization Partner.

O

Cost Performance Against Baseline
The task order is fixed price.

N/A

Schedule Performance Against Work Performed

Modernization Partner Program is achieving milestones on schedule, ahead of schedule, or
within thresholds. All changes to delivery dates are being directed through the appropriate
review and approval process.

O =

Architecture
The Modernization Blueprint baseline has been finalized. The Modernization Partner Program
has not initiated any significant development work that involves architecture impact.

O =
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Measure Assessment
and Trend

Risk

Risks which would effect the successful execution of the Program have been documented and O '

mitigation strategies have been developed. This was resolved with a “Quick Response” Task

Order approved by SFA. Also, SFA gave us a Task Order for April work in 5 areas.

Quality

The Modernization Partner has developed a Modernization Quality Plan as part of the overall O m

Modernization Program plan. The Modernization Partner is implementing the Client Quality
Management Assurance activities as defined in the Quality plan.

Communication/Change Management

The Modernization Partner is implementing its Communication plan as defined in the
Modernization Program plan. However, individual projects have had various issues with O l
regard to communication. These issues are being resolved. The Modernization Partner hired
a communication specialty firm, Golin Harris, to provide extra capacity and capability. SFA
Communications has also decided to retain Golin Harris for public relations work.

Human Resources
Human resource needs have been documented, approved, and fulfilled. The program has the O ==
individual and group skills needed for the particular phase(s).

Commercial Off the Shelf Software (COTS)

Significant reuse of hardware, software, data, and/or process is being or will be utilized -
purchased commercially and/or reused from other SFA initiatives, Andersen Consulting, or O
Legacy Contractors.
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Common Origination Disbursement (COD) Project Scorecard

The following scorecard provides a summary status of each of the critical program
management areas for the Common Origination Disbursement project within the SFA
Modernization Program.

Measure

Assessment
and Trend

Overall

The purpose of the overall assessment is to provide a simple and easy to understand way to
consider the interaction of the individual project management process areas in arriving at
an overall picture of the health of the work authorization.

o1

Scope
The scope has been defined, requirements are documented and authorized by the SFA,
Schools Channel, and Modernization Partner.

o) |

Cost Performance Against Baseline
This project is part of the Modernization Partner fixed price task order.

N/A

Schedule Performance Against Work Performed
The project is currently meeting Task Order milestones. All deliverables have been submitted
on time and we are currently awaiting response from SFA for the last two deliverables.

A |

Architecture
The project is in full compliance with Modernization Blueprint baseline or target architecture
standards. The project has not defined any architecture changes.

Risk

The project risks to successfully execute the Task Order has been identified, documented and
prioritized and risk mitigation strategies are in place to deal with contingencies and
unknowns.

Quality
The project is in the process of developing a documented Quality Plan and is complying with
the requirements of the Quality Plan.

Communication/Change Management

The team has facilitated community focus groups to determine the needs and expectations of
the customers as well as worked closely with the Organization Transformation team dedicated
to the Schools Channel in the early stages of the project. Additionally, the team has worked
with SFA leadership to communicate project goals with the Education community via
conference presentations and the Updated Modernization Blueprint.

Human Resources
Human resource needs have been documented, approved, and fulfilled. The project team has
the individual and group skills needed for the current phase.
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Measure

Assessment
and Trend

Commercial Off the Shelf Software (COTS)

A review of COTS products has been incorporated into the project’s work plan.

O m=
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Direct Loan Servicing Reengineering (DLSR) Project Scorecard

The following scorecard provides a summary status of each of the critical program
management areas for the Direct Loan Servicing Reengineering project within the SFA
Modernization Program.

Measure Assessment
and Trend

Overall

The purpose of the overall assessment is to provide a simple and easy to understand way to

consider the interaction of the individual project management process areas in arriving at O =

an overall picture of the health of the work authorization.

Scope

The scope has been defined and agreed to by the Students channel and Modernization Partner. O m

Cost Performance Against Baseline

This project is part of the Modernization Partner fixed price task order. N/A

Schedule Performance Against Work Performed

The work within this project is on schedule against a revised plan (client agreed to scope and O m=

schedule). The project activities have been occurring late versus the original project plan.

Target end dates have been adjusted.

Architecture

The project is in full compliance with Modernization Blueprint baseline or target architecture O mm

standards. The project has not defined any architecture changes.

Risk

The project risks to successfully execute the Task Order of work have been documented, and O mm

mitigation strategies have been defined.

Quality

The project is in the process of developing a documented Quality Plan and the project is O

complying with the requirements of the Program Plan, appropriate to the work required by

the Task Order.

Communication/Change Management

Communication strategies have been incorporated as part of the project’s future workplan. A O m

plan for reporting findings has been submitted and requires additional content development.
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Measure Assessment
and Trend

Human Resources
Human resource needs have been documented, approved, and fulfilled. The project team has O mm
the individual and group skills needed for the particular phase.

Commercial Off the Shelf Software (COTS)
A review of COTS products has been incorporated into the project’s work plan. O
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Financial Management Transformation (FMT) Project Scorecard

The following scorecard provides a summary status of each of the critical program
management areas for the Financial Management Transformation project within the SFA
Modernization Program.

Measure

Assessment
and Trend

Overall

The purpose of the overall assessment is to provide a simple and easy to understand way to
consider the interaction of the individual project management process areas in arriving at
an overall picture of the health of the work authorization.

O m

Scope

The scope has been defined, requirements are documented and authorized by the SFA and
Modernization Partner, and formal change control has been implemented and is maintaining
control. The FMT team has worked closely with the DLSR IPT and other IPT’s to ensure
checks and balances with regard to scope are performed.

Cost Performance Against Baseline
This project is part of the Modernization Partner fixed price task order.

Schedule Performance Against Work Performed

The project team has reassessed the project plan, changed project management personnel and
resolved inter-team communication issues. This has resulted in the project team regaining
momentum and getting back on schedule.

Architecture

The project is in full compliance with Modernization Blueprint baseline or target architecture
standards. The FMT team has worked closely with EEIT to ensure compliance with
architecture.

Risk

The project risks to successfully execute the Task Order have been documented, but either
some risks have not been adequately defined or mitigation strategies have not been developed
for all risks.

Quality
The project is complying with the requirements of the Program Plan, appropriate to the work
required by the Task Order.

Communication/Change Management

Communication issues between client and AC have been resolved. A new project management
resource has been installed as the Mod Partner lead, new CFO leadership has been placed and
CFO/CIO/AC relationships have been significantly improved.

Human Resources
Human resource needs have been documented, approved, and fulfilled. The project team has
the individual and group skills needed for the particular phase.
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Measure

Assessment
and Trend

Commercial Off the Shelf Software (COTS)

The project is utilizing Oracle Financials with a minimum amount of custom coding.

O mm
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School Portal/Intranet Project Scorecard

The following scorecard provides a summary status of each of the critical program
management areas for the School Portals/Intranet project within the SFA Modernization
Program.

Measure

Assessment
and Trend

Overall

The purpose of the overall assessment is to provide a simple and easy to understand way to
consider the interaction of the individual project management process areas in arriving at
an overall picture of the health of the work authorization.

O

Scope

The School Portal capability is being finalized, but has not yet been confirmed. Managing the
scope around content, process for making changes, and final decision authority is still being
determined.

O =

Cost Performance Against Baseline
This project is part of the Modernization Partner fixed price task order.

N/A

Schedule Performance Against Work Performed

The project is achieving milestones on schedule, ahead of schedule, or within thresholds. All
changes to delivery dates are being directed through the appropriate review and approval
process.

O

Architecture
The project defines the Modernization Blueprint baseline or target architecture standards.

N/A

Risk
The project risks to successfully execute the Task Order of work have been documented and
mitigation strategies are currently being defined and put in place.

O =

Quality
The project is complying with the requirements of the Program Plan, appropriate to the work
required by the Task Order.

Communication/Change Management
Communication and change management strategies have been incorporated as part of the
project’s current and future workplan.

Human Resources
Human resource needs have been documented, approved, and fulfilled. The project team has
the individual and group skills needed for the particular phase.
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Measure Assessment
and Trend
Commercial Off the Shelf Software (COTS)
O m

The project has developed recommendations on the use of COTS products for portal
development. The project will be using the technical architecture recommended by the

architecture team.
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3.0 Summary Of Program Risks
Category Description Responses Severity Of | Ability To
Impact Control
Program There are employee concerns ¢« Communication to SFA High Medium
regarding Modernization and employees by Golin Harris
its effects on their roles and (PR firm) at end of March
responsibilities and the entire | «  Intranet website with
organization. information on
Modernization Program by
end of March
Financial Technical Infrastructure has * Position the FMT pilot to Medium High
Management not been installed, and may be use the technical
Transformation required for pilot prior to infrastructure and
scheduled completion for SFA standards in Phase III.
enterprise-wide. Deploy as required for the
pilot schedule, and make
changes after evaluation.
* Technical architect
deployed full time to FMT.
Financial A conceptual model of the + Change management High Medium
Management FMT interaction with channel consultant deployed full
Transformation systems and processes, both time to FMT.
legacy and “To Be” needsto be | «  CFO leadership preparing
coordinated with changes in to discuss the program with
business processes within the each GM.
channels. The business process | «  Cross channel coordination
design projects are on differing and communication to be
schedules, and may not be included in an overall
completed in synch with FMT communication strategy.
pilot.
Transformation Pace of Wave 2 The team is actively working Medium Medium
implementation activities has with different organizational
been slower than originally owners to outline clear next
planned. steps for continuation and
completion of Wave 2 activities,
based on each organization’s
constraints and parameters.
Transformation Synchronization and The team is proactively Medium Medium

alignment of process,
organization design among
different channels and
functional areas remain a
challenge, given the different
pace of each organization’s
Wave 2 activities.

working with the project
sponsor to manage expectations
and modify timelines and
acceptance criteria, and
pushing the different
organizational owners to
resume Wave 2 activities.
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4.0 Key Accomplishments in March and Plans for April
4.1  Work Completed During March
During the month, the project teams accomplished the following:
Area Work Completed Work Projections Issues/
Incomplete Comments

PROGRAM Program Planning,
MANAGEMENT Management and Reviews:
OFFICE (PMO) * Continued to track and

monitor the status of task
orders and began
development of task order
breakdown structure.

* February Monthly Report
delivered to client on time
on March 10.

* CDS Retirement Project
PMR was completed in late
March with some follow
up points for April.

* A number of minor
technical issues were
identified and resolved,;
numerous enhancements
to Business Case
functionality have been
implemented; Technical
Documentation is in
process and should be
completed by April 13.

* Project and Program level
reporting processes and
deliverables have been
review for potential
improvements.. A
summary of
recommendations for the
Program Management
Review process will be
produced in early April.

Page 16 of 30




Modernization Partner

Monthly Program Report March 2000
Area Work Completed Work Projections Issues/
Incomplete Comments
ENTERPRISE Completed delivery of

ENGINEERING
AND
INTEGRATION
(EEIT)

Intranet R1.0

Completed research and
approach for IFAP re-
engineering effort

Participated in EAI
software client visit to
IBM/Chase Manhattan

Facilitated Data
Warehouse and EAI
Brown-Bags

Facilitated Siebel
presentation and client
visit for Ombudsman
project

Completed Case Tracking
System data analysis for
Ombudsman

Continued work effort on
finalizing Technical
Architecture design and
build activities

Integrated the portals
recommendation
presentation as an add-on
to deliverable 4.1.2
Technical Architecture
Recommendations

Completed analysis of data
exported from
Ombudsman Case
Tracking System

Developed draft of Call
Center/CRM Architecture
project rebuild
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Area

Work Completed

Work Projections
Incomplete

* Completed plan for
Security Process,
Procedures and Risk
Assessment Activities

* Scoped and developed
approach for FAFSA on
the Web Quick Response
(Mad Dog)

* Developed and executed
plan for FAFSA on the
Web Quick Response (Mad
Dog)

* Developed plan for School
Portal

Issues/
Comments

PARTNER
MANAGEMENT
(PM)

* Completed development
of Version 2.0 of the
Interim Legacy Contract
Transition Plan

* Continued development of
the Legacy Contract
Transition Plan

* Completed development
of the Acquisition Strategy

* Plan briefed to SFA
Acquisition and Mod
Partner Business
Architect

e Met with ITRs to start
Initiative update
process

* Update delivered 3/31

update.
ORGANIZATION Students: Students:
TRANSFORMATION ° None P|anned ° None
Schools: Schools:

* Prepared initial version of
current Schools OM
Package and distributed to
Schools leadership team
updates to the Current and
Proposed functional
descriptions and staffing
patterns of each area

* Gathered the edits from
each area and incorporated
them into the first draft of
the Schools Wave 2

* Second draft version of
the Schools OM
Package prepared and
redistributed for final
edit / comment

* Reviewed next steps
for Schools
organization
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Area

Work Completed

Work Projections
Incomplete

Issues/
Comments

Reorganization Package —
redistributed for second
review

Brainstormed next steps
for Schools transformation
Discussed Position
Description needs for
Schools

Started development of 3
leadership-level Position
Descriptions

Discussed ways to involve
Union in continued Wave 2
activities

Financial Partners:

Presented preliminary
Competency Model
concept to FP GM.
Obtained sponsorship
from Barry Morrow on
Customer/Partner
Relationship Management
competency unit.
Completed Mod Blueprint
FP Executive Summary
Created template for
Communications Strategy
and Communications Plan.
Identified audiences for FP
Communication plan
Created agenda for FP
Team Leads meeting on
Wednesday March 29th.
Attended meeting and
drafted minutes to capture
issues and action items.
Created workplan for
Financial Partners
Employee Transformation
Identified resources for
Financial Partners
Transformation team

* Several first drafts of
Position Descriptions
developed

* Suggestions for
involving the Union
developed

Financial Partners:

* Completed Mod
Partner Blueprint FP
Executive Summary

* Template for
Communications
Strategy and Plan
created. Audiences
identified.

* Provided Agenda
design and facilitation
support for FP Team
Leads meeting

* First draft of workplan
for FP Employee
Transformation
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Area

Work Completed

Work Projections
Incomplete

Issues/
Comments

CIO:
eCommerce Application
Development:

Created standard
Knowledge Skills and
Abilities for Computer
Specialist position for
levels 12, 13, 14, 15

IT Management:

Created Sr. Application
Architecture Mgr PD and
Knowledge Skills and
Abilities - Wayne Wright is
reviewing

Created Sr. Data
Architecture Mgr. PD and
KSAs for 14 and 15 levels -
Waiting for Wayne Wright
to provide
feedback/approval

Met with Wayne Wright to
determine Training Needs
Inventory approach,
rollout, skills and next
steps

Business Services:
On-going meeting with
Tom Pestka to update on
PDs & Training needs
Discussed next steps for
moving forward with CIO
Training Needs Inventory
Provided straw model
competency design for IT
functional competencies
Co-facilitated PBO
Foundations 101 training

Supported determination
of content for
Communications Intranet
page(s) and high level

CIO:

* Position Description
support including
development of
Knowledge Skills and
Abilities and process
facilitation

* Developed next steps
for Training Needs
Inventory

* Drafted straw model
for competency design
for CIO

* Facilitation support for
IT Skills assessment
and PBO Foundations
101

* Ongoing facilitation
support for Portals IPT
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Area

Work Completed

Work Projections
Incomplete

Issues/
Comments

deployment approach

* Met with Schools portal
IPT to discuss scope and
charter and facilitated task
order review

CFO:

* Prepared overall Vision
Plan and reviewed with
CFO leadership team

* Conducted third vision
session for CFO

* Incorporated feedback
from CFO managers into
draft strategy and
disseminated for group
review

* Attended Mod Partners
cross-IPT meeting and
discussed ways to improve
communication across
IPTs.

* Created insert about FMT
IPT for Mod Partner
Newsletter for April

* Provided deliverable
descriptions and
assumptions into
workplace for FMT IPT

* Discussed SFA University
training needs and support
for CFO

* Drafted Modernization
Partner Blueprint
Executive Summary
Mission Statement for CFO

Communications:

* Conducted brainstorming
session with Gollin Harris,
Karen Freeman and Lisa

* Developed first draft of
business cases for 11
initiatives

CFO:
* Vision Plan amended

* Vision Session # 3
conducted

* CFO Strategy drafted
and distributed

* Deliverable
descriptions and
assumptions
incorporated into FMT
workplace

Communications:

* Developed list of
potential content for
first issue of
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Area Work Completed Work Projections Issues/
Incomplete Comments
Cain to determine Transformation
structure and contents of newsletter

first issue of
Transformation newsletter
Facilitated working session
with Karen Freeman and
Lisa Cain to define a
strategy and approach for
the future of the Internal
Communicator team
Participated in a review
meeting with Karen
Freeman and graphic arts
firm (Grafik) to discuss
potential branding work
for SFA

Conducted 8 interviews
with various SFA
transformation subject
matter experts to gather
content for first issue of
transformation newsletter

Developed preliminary
team strategy and
approach for partnering
with SFA in transformation
communications (concept
to be shared with Karen
Freeman and Lisa Cain)
Initiated the development
of a Communications
Library

Analysis:

Completed first draft of 7
PD packages for Enterprise

* Developed strategy
outline and approach
for Internal
Communicator Team

* Gathered content
suggestions from
employees for first
issue of transformation
newsletter

* Developed agenda and
“script” for re-launch
of Internal
Communicators
Communications
Library formed

Analysis:
* Drafts prepared of 7
PDs for Enterprise
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Area Work Completed Work Projections Issues/
Incomplete Comments
Performance team Performance

* Reviewed PDs with John
Mondragon and Cyndi
Reynolds

* Met with members of the
Management Council this
week to discuss the
performance planning
concept and get buy-in

SFA University:

* Facilitated the presentation
of PBO Foundations 101 to
the entire staff CIO staff

¢ Revised and submitted the
Communications Lead PD
and Knowledge Skills and
Abilities

HR:

* Met with Candy Kane,
John Mondragon, and
Anne Teresa to scope out
potential Competency
Modeling work for SFA

e Discussed Performance
Planning Concept with
members of MC

SFA University:

* PBO Foundations 101
delivered to entire CIO
staff

* Second draft of
Communications PD
and Knowledge Skills
and Abilities

e delivered to Ann for
review

HR:

* Initial perspective on
Scope for Competency
Modeling

TITLE IV COMMON
ORIGINATION AND
DISBURSEMENT

(COD)

* Finalized/Delivered
Current Environment
Assessment

* Held meeting to discuss
“To Be” with ED process
owners

* Held IPT CORE team
meeting to discuss version
1.0 of conceptual design
deliverable

* Developed/Delivered
Business Case

e Delivered 3/3

* Meeting held 3/9

* Meetings held 3/21,
3/28

e Delivered 3/31
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Area Work Completed Work Projections Issues/
Incomplete Comments
Developed/Delivered * Delivered 3/17
Reengineering Options
and Analysis
DIRECT LOAN Delivered Business Case * Delivered 3/24
SERVICING for CDS Retirement

REENGINEERING
(DLSR)

Reviewed and discussed
the CDS retirement
business case with other
channels

Drafted project plan
review of CDS retirement

Reengineering options
presentation completed

Performed project review
of DLSR

Continued work on
eServicing conceptual
design and business case
Coordinated reviews and
updates of the
Modernization Blueprint
with other channels,
especially CIO sections
Held IPT review meeting
for conceptual design and
business case on Thurs.
3/23

* In process

* Draft completed for all
sections referencing
Students channel
Meeting held. Reviews
and comments to be
provided by IPT
members

FINANCIAL
MANAGEMENT
TRANSFORMATION
(FMT)

Continued to finalize list of
deliverables and working
products (both Functional
and Technical) for Phase II.
Continued to update
Implementation Plan and
associated workplan
documentation.

» Developed up-to-date
deliverable/working
product list.

* Incorporated into the
draft Implementation
Plan; produced
updated
Implementation Plan
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Area

Work Completed

Work Projections
Incomplete

Issues/
Comments

Developed Pricing Model
spreadsheet for FMT Phase
Il structured around
deliverables and including
resource allocation.
Developed possible
Statement of Work for
Oracle subcontractors for
Phase Il effort.

Completed the first draft
the Software License
Pricing Analysis (still
waiting of software price
guotes from Oracle and
BIP)

Submitted final round of
Blueprint updates on
March 29 (chapter 5 edits).

Completed revisions to the
Oracle draft Tech
Architecture document
(with hardware and Oracle
software) and reviewed
with FMT IPT.

Provided required
hardware and software for
FMT to Dave Elliot (3/10)
Continued to gather and
document interface,
internet/security and Data
Warehouse information for
FMT.

and associated
workplan document.
» Developed Pricing
Model for use in
costing Phase Il effort.

Continued to refine project
approach/
staffing/structure for
Phase Il effort.
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4.2

Work Projected for Next Month

During the next month, the project teams plan to accomplish the following items:

Area Work Projections Issues / Comments
for April
PROGRAM Refine and implement project and program level reporting
MANAGEMENT

OFFICE (PMO)

processes and deliverables.

Conduct Capability Maturity Model (CMM) training for team
leads.

Conduct project reviews.

Continue to manage task orders.

Deliver April Monthly Program Report.

Complete transition to SFA of the DSG database supporting the
IRB.

ENTERPRISE » Initiate Technical Architecture design and build for EAI, Data |« Procure Software
ENGINEERING Warehouse and Internet/Portals
AND ¢ |nitiate Ombudsman CRM design/build project » Strategy needs to
EEI;EC);RATION * Continue IFAP reengineering project be confirmed

* Initiate School Portal design/build project

* Complete scope and schedule for Release 2 of SFA Intranet
PARTNER * Continue development of the Legacy Contract Transition Plan
'(\é')'l\“‘/l')\'AGEMENT + Resolve comments to the Acquisition Strategy update.

* Continue effort to have each Modernization Partner staff
member execute a Notice of Criminal Liability under the
Privacy Act statement and an OF-306 Declaration for Federal
Employment form.

* Continue negotiation efforts with subcontractors

ORGANIZATION
TRANSFORMATION

Students:
* Discussion potential organizational support to Students
Channel with Jeanne Van Vlandren

Schools:

* Continue to complete Schools detailed organization design
and implementation efforts; OM Package Approval

* Support PBO Foundations 101 rollout

* Providing support regarding Program Management structure
and tools to organize, track, and manage initiatives within
Schools

* Implement program management structure and support
materials
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Area

Work Projections
for April

Issues / Comments

* Develop and finalize leadership-level PDs with Jeannette
* Develop additional PDs / KSAs for Schools organization

Financial Partners:

* Continue to implement Program Management Support
structure

* Continue to detail and plan FP Transformation effort and
provide ongoing support

* Kick-off Employee Transformation effort next week
(orientation, review of roles and responsibilities, etc.)

* Develop second draft of Communications Strategy and Plan

ClIO:

* Provide ongoing support for Business Case and alignment of
initiatives with Modernization Blueprint

* Provide support PDs and KSAs being reviewed by Deputy
ClOs and HRG

* Ongoing support for overall IPTs : facilitation support,
approach and content review support

CFO:

e Prepare for 4t Vision Session for CFO

¢ Work with members of CFO management team to complete
assigned tasks for CFO Strategy

¢ Continue detailed work-planning of change support including
submitting staffing requests for CFO Transformation

¢ Meet with SFA University and CFO to determine approach
and immediate steps for CFO to identify skill needs and map
out an approach for attaining

Contracts & Acquisitions:
* None planned

Human Resources:
* Move forward with SFA Competency Modeling effort

Communications:
* Continue to execute communication strategy, action plan for
SFA transformation communications

Analysis:
* Facilitate approval of OM Package
* Complete template and approach for Marketing Analysis

Format and focus
for Vision Session
# 4 established
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Area

Work Projections
for April

Issues / Comments

Gather requirements for PDs in PDD Group
Prepare for planning presentation at 4/7 MC meeting

SFA University:

Initiate development of SFA Front-to-Back Training
Update OM Package as necessary to obtain approval
Develop Knowledge Management Lead PDs and KSAs

TITLE IV COMMON
ORIGINATION AND
DISBURSEMENT
(COD)

Changes to “Reengineering Options” Deliverable based on ED

feedback, submit version 2.0

Discuss “Business Case” Deliverable with IPT Core Team
Changes to “Business Case” Deliverables based on ED
feedback, submit version 2.0

DIRECT LOAN * Finalize the CDS Retirement Business Plan and Conceptual
REENGINEERING | . Begin Detailed Design for CDS Retirement

FINANCIAL * Finalize Phase Il Estimating Model and Implementation Plan.
MANAGEMENT .

TRANSFORMATION
(FMT)

Finalize statement of work/task order language for Phase Il
activity.

Continue to work with CFO resource to help plan Solution
Demonstration (identify key scenarios, data)

Continue to work with CFO resource to finalize Fixed Assets
approach (for recording inventory, identifying bridge
application, etc.).

Incorporate final comments into FMS Design deliverable and
distribute replacement pages.

Finalize FMT Business Case deliverable.

Finalize Oracle Licensing Pricing Analysis deliverable.
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5.0 Status Of Project Deliverables

The attached Deliverables Schedule provides the status of each of the deliverables within
Task Orders 1, 2, and 3.
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6.0 Schedule/ Task Reporting

Major Schedule Changes
The following Gantt chart provides a schedule of the planned activities for the
Modernization program over the next five months.
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