Department of Education
Student Financial Assistance
Modernization Program
Task Order3 - Financial Management System

| | er [ November L December January February’ J. March | April |
ID  |Task Name Start Date End Date % Complete |10/17 |10/24 |10/31 I 17 Il]Jl4 |11121 Il]J28 I 12/5 IlZlZ Ilﬂlg IlZZG I 1/2 I 1/9 I 116 I 1/23 I 130 I 2/6 I 213 I 220 I 2127 I 3/5 I 312 I 3/19 I 3126 I 412 I 419 I 4/16 |4/23 I 4/30 I 5/7
1 FMS Project Mon 10/18/99 Fri 4/14/00 34%
2 Initiate/Begin Project Mon 10/25/99 Wed 11/10/99 100%
3 Develop project approach Mon 10/25/99 Mon 10/25/99 100% I OPM,ACPM,ACF1,ACF2,0F1,0T1/0T2,0T3
4 Develop/Delivery of project plan Tue 11/2/99 Wed 11/10/99 100% ‘ 11/2
5 Assemble project team Mon 10/25/99 Mon 10/25/99 100% I ACPM,OPM
6 Initial project meeting presentation preparation Mon 10/25/99 Thu 10/28/99 100% - ACF1,ACF2,ACPM,0OPM,OF1
7 | Conduct initial project meeting Fri 10/29/99 Fri 10/29/99 100% I F1,0T1,0PM,ACF2,0T3,0F2,0T2,ACF1,0FS1
8 Establish project library/repository Mon 10/25/99 Fri 10/29/99 100% -
9
10 | Validate Concept of Operations Tue 11/2/99 Fri 12/3/99 100% —
B TO BE Documentation - Core Group (process, tech, data, & reporting) Tue 11/2/99 Mon 11/22/99 100% :
12 | Prepare for work sessions Tue 11/2/99 Thu 11/4/99 100% =
13| Conduct session on Finance Objectives and Performance Mgmt including Tue 11/2/99 Tue 11/2/99 100% I OPM,ACF2,ACS1,0FS1
12 | Conduct session on G/L Mgmt Capabilities Fri 11/12/99 Fri 11/12/99 100% [} OT1,0F1,0S1
15 | Conduct Session on Budgeting Tue 11/9/99 Tue 11/9/99 100% § OFL.0T1
16 | Conduct session on payment mgmt Tue 11/9/99 Tue 11/9/99 100% I 0T2,0F2
17 | Conduct session on receipt mgmt Wed 11/10/99  Wed 11/10/99 100% j OT3.0PM.0S1
|18 | Conduct session on cost mgmt Mon 11/15/99 Mon 11/15/99 100% Jj ACFLACS10s1
19 | Conduct session on funding mgmt Tue 11/9/99 Tue 11/9/99 100% [} 0OT1,0PM
20 | Conduct session on loan portfolio mgmt Mon 11/22/99 Mon 11/22/99 100% g OT2.0F2
T Gather organization implication/points of view Fri 11/19/99 Fri 11/19/99 100% I ACF1,ACF2
22 | Address technology implications Thu 11/18/99 Thu 11/18/99 100% j OFLOT3
23 | Compile results from sessions (key requirements) Mon 11/8/99 Tue 11/16/99 100% - ACF2,0F1,0F2,0T1,07T2,0T3,0PM,ACF1,0FS1
24
25 | AS IS Documentation - User group (process, tech, data, & reporting) Wed 11/10/99 Wed 11/17/99 100% H
26 | Review Direct Loan information/arch capabilities Wed 11/10/99 Wed 11/10/99 100% '
27 | Direct loan consolidation Wed 11/10/99  Wed 11/10/99 100% B
28 | Loan origination Wed 11/10/99  Wed 11/10/99 100% ]
2 | Loan senvicing Wed 11/10/99 | Wed 11/10/99 100% "
30 Debt collection Wed 11/10/99 Wed 11/10/99 100% B
a1 | Review Pell informatin/arch capabilities Fri11/12/09 | Tue 11/16/99 100% [ ACFLACF2
32 | Review FFELP information/arch capabilities Wed 11/17/99  Wed 11/17/99 100% w
33 | GA Wed 11/17/99  Wed 11/17/99 100% ]
34 Lenders Wed 11/17/99 Wed 11/17/99 100% I
35 | Debt Collection Wed 11/17/99  Wed 11/17/99 100% B
T Review LEAPP information/arch capabilities Fri 11/12/99 Tue 11/16/99 100% - OT3,0F2
BE Review Campus Based information/arch capabilities Mon 11/15/99 Wed 11/17/99 100% . OF2,0T3
38 | Consolidate information Wed 11/10/99 Mon 11/15/99 100% - ACF2,0F1,0fF2,0T1,0T2,0T3,0PM,ACF1
39
20 | Concept of Operations Preparation Mon 11/15/99 Fri 12/3/99 100% P—
41 Review initial findings with key stakeholders Mon 11/15/99 Wed 12/1/99 100% ACF1,ACF2,0PM,0F1,0F2
42 Perform analysis and consolidation Mon 11/22/99 Fri 12/3/99 100%
43 Prepare final documentation Mon 11/22/99 Fri 12/3/99 100%
a7 | Delivery of ConOps validation Fri 12/3/99 Fri 12/3/99 100% ’ 1213
45 |
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46 Develop Financial Management System Design Mon 12/6/99 Mon 2/28/00 44%

a7 Project admin Mon 12/6/99 Mon 2/28/00 39% _—

48 Workplan review and update for Design Phase Mon 12/6/99 Fri 12/17/99 100% _
a9 | Design project setup activities (formal issue tracking, templates, standard Mon 12/6/99 Mon 12/6/99 90% [}

50 | Verify/confirm validated Concept of Operations Mon 12/6/99 Mon 12/6/99 100% B
51 Develop communication/integration plan Mon 12/6/99 Fri 12/17/99 80% _
52 Conduct formal project kickoff Mon 12/6/99 Fri 12/10/99 100% -

53 | Conduct Oracle team training Mon 12/13/99 Fri 12/17/99 100% -

54 Socialization of progress to Sponsors, Channels Mon 12/6/99 Mon 2/28/00 10%

: E—
56 | Develop Data Definition Requirements Mon 12/6/99 Fri 2/18/00 16%

57 Design ED ACCS Mon 12/6/99 Fri 2/11/00 18% _

58 Review current values Mon 12/6/99 Fri 2/4/00 30% _

59 Review reporting requirements Mon 12/6/99 Fri 2/4/00 10% I

60 Define code block segments Tue 2/1/00 Fri 2/4/00 0%

61 Define preliminary values for segments Mon 2/7/00 Fri 2/11/00 0%

62 Identify Reporting Structure Tue 2/1/00 Fri 2/18/00 0%

63 Review COTS capabilities/multi-org capabilities Tue 2/1/00 Fri 2/4/00 0%

64 Define warehouse conceptual data model Mon 2/7/00 Fri 2/11/00 0%

65 Define roll-up structures Mon 2/14/00 Fri 2/18/00 0%

66 Finalize To-Be Business Process Requirements Mon 12/6/99 Wed 2/9/00 84%

67 Payment management Mon 12/6/99 Fri 2/4/00 90% _

68 Receipt management Mon 12/6/99 Fri 2/4/00 90% I —

69 Cost management Mon 1/31/00 Wed 2/9/00 70% _

70 Funds management Mon 12/6/99 Fri 2/4/00 90%

71 GL management Mon 12/6/99 Fri 2/4/00 90% e

72 Reporting Mon 1/31/00 Wed 2/9/00 70%

73 Loan Portfolio management Mon 1/31/00 Wed 2/9/00 70%

74 Budget Analysis Mon 1/31/00 Wed 2/9/00 70%

75 Finalize Conceptual Business Process Mapping Mon 1/31/00 Wed 2/9/00 10%

76 Obtain Current Systems Documentation Mon 1/24/00 Fri 2/11/00 25%

77 Obtain Y2K Contingency Plans Mon 1/24/00 Fri 1/28/00 100%

78 Identify missing information Mon 1/31/00 Fri 2/4/00 0% I
79 | Schedule contractors for discussions Mon 1/31/00 Fri 2/4/00 0%
|80 | Conduct discussion to obtain missing information Mon 2/7/00 Fri 2/11/00 0% =
W Define Interface Requirements Wed 12/15/99 Fri 2/18/00 19%

82 | Finalize Data Requirements Wed 12/15/99 Fri 2/4/00 25% _
B Identify interface requirements Mon 2/7/00 Fri 2/11/00 15%

84 Develop Detailed Design for Phase II (pilots) Mon 2/14/00 Fri 2/18/00 0% -L
&5 | Develop High-Level Design for Phase Il (full-load), Phase IV (To-Be) Mon 2/14/00 Fri 2/18/00 0% =
T Support JFMIP requirements for DL and FFEL interfaces into core financ Mon 2/14/00 Fri 2/18/00 10% -
|87 | Solution Design demonstration Mon 1/31/00 Thu 2/17/00 10%

88 | Review & Incorporate industry best practices into key components Mon 1/31/00 Fri 2/4/00 25%

89 | Develop demonstration scenarios for each function Mon 2/7/00 Fri 2/11/00 0%

%0 | Develop demonstration configuration Mon 2/7/00 Fri 2/11/00 25% S|
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91 Develop demonstration transaction data Mon 2/7/00 Fri 2/11/00 0%

B2 Conduct demonstration review Mon 2/14/00 Thu 2/17/00 0% -h

BEE Gaplextensions solution design Mon 2/14/00 Fri 2/25/00 0% ——
94 Identify gaps/extensions Mon 2/14/00 Fri 2/18/00 0% -

95 | Prioritize Gaps/extensions Mon 2/14/00 Fri 2/18/00 0%

o6 | Design product/process approach Mon 2/21/00 Fri 2/25/00 0% -L

o7 | Define Conversion requirements and Strategy Mon 2/14/00 Fri 2/18/00 0% "

B Determine data requirements Mon 2/14/00 Fri 2/18/00 0% -

99 | Determine data sources Mon 2/14/00 Fri 2/18/00 0% ==
100 Define conversion approach Mon 2/14/00 Fri 2/18/00 0% =

101 | Technical Solution Design Mon 1/31/00 Fri 2/11/00 5%

102 | Define Capacity Requirements Mon 1/31/00 Fri 2/11/00 10%

103 | Define HW & Network Architecture Mon 1/31/00 Fri 2/11/00 0%
104 Consolidate design documents Mon 12/6/99 Mon 2/28/00 8% > v
105 Prepare design document Mon 12/6/99 Fri 2/18/00 10% [] [
106 Submit Management System Design document Mon 2/28/00 Mon 2/28/00 0% * 2/28
107
108
109 Implementation Planning Mon 1/31/00 Fri 4/7/00 0% v
110 Define phasing approach Mon 1/31/00 Fri 2/18/00 2% .—

11 | Phase | - Pilot Implementation Mon 1/31/00 Fri 2/4/00 18% -

112 | Phase Il - Full Program Mon 2/7/00 Wed 2/9/00 0% m

113 | Phase Il - Complete System Intetgration Mon 2/7/00 Wed 2/9/00 0% m

112 | Confirm approach with other IPT's Thu 2/10/00 Wed 2/16/00 0% H

115 | Technical Architecture Thu 2/10/00 Wed 2/16/00 0% ==

[ 116 | Direct Loan originatiory/disbursement Thu2/10000  Wed 2/16/00 % ==

117 | Direct Loan servicing Thu 2/10/00 Wed 2/16/00 0%

| 118 | Organization Transformation Thu 2/10/00 Wed 2/16/00 0% -

119 | Confirm approach with system contractors Mon 2/7/00 Fri 2/11/00 0% ==

120 | Confirm approach with channels Mon 2/14/00 Fri 2/18/00 0% =

121 | Prepare implementation timeline Mon 2/14/00 Fri 2/18/00 0% -

122 | Determine SFA FMS standards Mon 2/7/00 Fri 2/11/00 0% —y

123 | Implementation methodology Mon 2/7/00 Wed 2/9/00 0% .

|12 | Development tools Mon 2/7/00 Wed 2/9/00 0% m

125 | Testing tools Mon 2/7/00 Wed 2/9/00 0% =

126 | Security Mon 2/7/00 Wed 2/9/00 % =

127 | Documentation Mon 2/7/00 Wed 2/9/00 0%

128 | Configuration Management Thu 2/10/00 Fri 2/11/00 0% .i

129 | Quality Assurance/Quality Control/IVV Thu 2/10/00 Fri 2/11/00 0% ]

| 130 | Training Thu 2/10/00 Fri 2/11/00 0% ]

31 | Change Management Thu 2110100 Fri 2/11/00 % 1]

| 132 | Report Writers Thu 2/10/00 Fri 2/11/00 0% m

133 | Oracle Customization standards Thu 2/10/00 Fri 2/11/00 0% m
134 Implement technical environment Mon 1/31/00 Fri 3/31/00 0%

| 135 | Oracle Application requirements Mon 1/31/00 Fri 3/31/00 0%
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136 Define Development Architecture Mon 1/31/00 Fri 2/4/00 0%
137 | Define Testing Architecture Mon 1/31/00 Fri 2/4/00 0%
| 138 | Define Training Architecture Mon 1/31/00 Fri 2/4/00 0%
139 | Define Play Environment Mon 1/31/00 Fri 2/4/00 0%
140 Procure hardware/software Mon 2/7/00 Fri 2/11/00 0%
11 | Receive hardware/software Mon 3/6/00 Fri 3/10/00 %
122 | Install Development and test machine / Set up environments Mon 3/13/00 Fri 3/17/00 0% -h
143 Install/configure Oracle Mon 3/20/00 Fri 3/24/00 0% -
144 Test environments Mon 3/27/00 Fri 3/31/00 0%
| 145 | Supporting architecture requirements Mon 2/7/00 Fri 3/31/00 0% [ q
146 Web access/portal Mon 2/7/00 Fri 3/31/00 0% ﬁ
147 Define requirements for FMS Mon 2/7/00 Fri 2/11/00 0% -
148 Procure tools Mon 2/14/00 Fri 2/18/00 0% -
149 Implement tools Mon 3/20/00 Fri 3/24/00 0%
150 Train team on tools Mon 3/27/00 Fri 3/31/00 0%
151 | Interfaces/middleware/EAI Mon 2/7/00 Fri 3/31/00 % A
| 152 | Define requirements for FMS Mon 2/7/00 Fri 2/11/00 0% -
153 | Procure tools Mon 2/14/00 Fri 2/18/00 0% =
154 Implement tools Mon 3/20/00 Fri 3/24/00 0%
155 | Train team on tools Mon 3/27/00 Fri 3/31/00 %
156 | Data Warehouse Mon 2/7/00 Fri 3/31/00 % A
| 157 | Define requirements for FMS Mon 2/7/00 Fri 2/11/00 0% -
158 | Procure tools Mon 2/14/00 Fri 2/18/00 % [
159 | Implement tools Mon 3/20/00 Fri 3/24/00 0% =
[ 160 | Train team on tools Mon 3/27/00 Fri 3/31/00 0%
161 | Telecommuncations requirements Mon 2/7/00 Fri 2/18/00 0% ~
162 | Define telecommunications requirements Mon 2/7/00 Wed 2/9/00 0% .
| 163 | Discuss telecommunication requirements with IT Services Thu 2/10/00 Fri 2/11/00 0% .
164 Validate requirements Mon 2/14/00 Fri 2/18/00 0% ==
| 165 | Verify requirements Mon 2/14/00 Fri 2/18/00 0% =
166 | Develop Implementation Plan Mon 2/21/00 Fri 3/31/00 0% L
167 | Define implementation schedules Mon 2/21/00 Fri 2/25/00 0% ==
168 | Develop implementation assumptions Mon 2/21/00 Fri 2/25/00 0% -
| 169 | Develop workplans/estimates Mon 2/21/00 Fri 2/25/00 0%
170 | Re-assess implementation project team Mon 2/28/00 Fri 3/31/00 0% w
B Determine organization structure Mon 2/28/00 Fri 3/3/00 0%
172 | Determine role and responsibilities Mon 2/28/00 Fri 3/3/00 0%
173 | Identify short-term training requirements Mon 2/28/00 Fri 3/3/00 0%
2 Conduct project team training Mon 3/6/00 Fri 3/31/00 0% | —
175 | Determine key risk/mitigation strategies Mon 2/28/00 Fri 3/3/00 0%
T Develop business case Mon 3/6/00 Fri 3/10/00 0% -
177 | Assemble implementation plan Mon 3/13/00 Fri 3/17/00 0% -
178 | Review drafts with sponsors/stakeholders Mon 3/20/00 Fri 3/24/00 % =
179 | Incorporate plan comments Mon 3/27/00 Fri 3/31/00 0%
180 | Submit final implementation plan Fri 3/31/00 Fri 3/31/00 0% 3/31
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181 License Pricing Analysis Mon 3/6/00 Fri 3/31/00 0%
182 | Review benchmarks Mon 3/6/00 Fri 3/10/00 % ==
| 183 | Develop calculations models Mon 3/13/00 Fri 3/17/00 0% =
184 Summarize results and provide recommendation Mon 3/20/00 Fri 3/24/00 0% -
185 | Submit final deliverable Fri 3/31/00 Fri 3/31/00 % P
186 | Select Pilot Implementation Partner Mon 2/7/00 Fri 4/7/00 0% —
187 | bl ) req Mon 2/7/00 Fri 2/11/00 0% ==
188 | Create task order Mon 2/14/00 Tue 2/15/00 0% .
189 | Determine contractors to include in distribution of task order Mon 2/7/00 Fri 2/11/00 0% ==
190 | Issue statement of work Wed 2/16/00 Wed 2/16/00 0% i}
101 | Review contractor proposals Mon 3/6/00 Fri 3/10/00 0% -
192 | Award implementation contract Fri 3/17/00 Fri 3/17/00 0% i}
| 193 | Confirm tools/methodology proposed by contractor Mon 3/6/00 Fri 3/10/00 0% "
|19 | Implementation methodology Mon 3/6/00 Fri 3/10/00 0%
155 | Development tools Mon 3/6/00 Fri 3/10/00 0% =
196 | Testing tools Mon 3/6/00 Fri 3/10/00 % =
197 Security Mon 3/6/00 Fri 3/10/00 0% -
198 Documentation Mon 3/6/00 Fri 3/10/00 0% -
199 Configuration Management Mon 3/6/00 Fri 3/10/00 0%
200 Quality Assurance/Quality Control Mon 3/6/00 Fri 3/10/00 0% -
201 Training Mon 3/6/00 Fri 3/10/00 0% -
202 Change Management Mon 3/6/00 Fri 3/10/00 0% -
203 Report Writers Mon 3/6/00 Fri 3/10/00 0% -
204 Procure tools Mon 3/13/00 Fri 3/17/00 0% ==
| 205 | Implement/install tools Mon 3/20/00 Fri 3/31/00 0%
206 | Train project team members on tools Fri 3/10/00 Fri 4/7/00 0%
207 Program and Project Management Mon 10/18/99 Fri 4/14/00 37%
208 Define IPT (team book) Wed 12/15/99 Wed 12/15/99 75%
| 209 | Conduct on-going integration sessions/reviews w/IPT Wed 12/15/99 Fri 4/14/00 50%
210 Provide overall guidence, support, review Mon 10/25/99 Fri 12/3/99 100% _ ACPM
211 | Maintain project library Mon 10/18/99 | Mon 10/18/99 |
212 | Define/Develop quality plan Tue 12/21/99 Fri 4/14/00 0% —
| 213 | Develop/Delivery of project status report 1 Fri 12/3/99 Fri 12/3/99 100% * 12/3
| 212 | Develop/Delivery of project status report 2 Tue 1/4/00 Tue 1/4/00 100% * 1/4
| 215 | Develop/Delivery of project status report 3 Thu 2/3/00 Thu 2/3/00 0% ’ 213
216 | Develop/Delivery of project status report 4 Fri 3/3/00 Fri 3/3/00 0% * 3/3
| 217 | Develop/Delivery of project status report 5 Mon 4/3/00 Mon 4/3/00 0% * 4/3
| 218 | Delivery of Final report Fri 4/14/00 Fri 4/14/00 0% PiE]
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