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Initiative:  Financial Partners -- Voluntary Flexible Agreements

Team Lead: Cameron R. Ishaq

Core Members Part time/Advisors
Team Member One Barry Morrow
Team Member Two Community Rep.
Regional Member GA Rep One [TBD]

Team Members

Joy Shortlidge GA Rep Two [TBD]

Initiative Mission:
Monitor and analyze the VFA process; provide reporting to FP and SFA management and staff
on the progress of VFA implementation and concomitant issues; provide value-added analysis
on the future of the VFA process

Goals Key Success Indicators
Monitor and analyze the VFA process Unsure…
Provide communication to FP and SFA
management, staff, team members and other
members of the channels on the progress of VFA
implementation, accomplishments and issues

Critical impacted audiences are aware of
initiative outcomes and how they are
impacted; feedback obtained from impacted
audiences via group reporting

Provide value-added analysis on the future of
the VFA process

Management are informed of next steps in
the VDFA gestation process; partner and
community input channeled forward

Identify best in business practices in VFAs I have some ideas here but let’s discuss…

Initiative Milestones/Deliverables Target Completion Date Responsible Party
Periodical Implementation
Progress Report

TBD Cameron Ishaq

Process/Workflow Plan May 5, 2000 Cameron Ishaq / Joy
Shortlidge

Group Selection May 26, 2000 [TBD] Cameron Ishaq

In-Project Scope Out of Project Scope
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