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Recent Update: April Version
- Executive Summary
- Feedback Recelived
- Town Hall Meeting
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Student

Az:z?;ni'e. Modernization Blueprint
Progress to Date

SFA Products and Services Progress on the September 1999 List
STATUS/MI'ROGRESS

{as repurted Seprember 30, 14

Personalized Sowdent Web Page

On-Line Help Wizard

Complaint Cherishing System

Oinline Financial Manning Tools

Mata Center Consolidation

Diara Cenver Lntranet

Single Smdent Ac

All Envolled Data h 3 ik h ent Loan Cl nghaose,
b 2

Drigieal I3 S a: itk fent access and Fin,

Parzners for

Financial Management System Uneler € : Orfice

Flexiplace Upgrads In Tmproved Cganizationsal and Human
e s i

RFMS In Place
FAFSA Corrections on the Wel

Diisect Loan Exiv Counseling Material

Electranic Billing Infrassructure

Web-Bused Technical Assistance

D¥irecs Loan Consolidation {Cerificare/ ACH Payment)

Host Computer Access Layer

Access America, Phase |

Mentor Program Sce Enhanced Service Didiv

Electronic Yellow Pages for SFA

Travel System for SFA Employvess

Intranet for SEA Ensployess

Technical Trainine for SFA Emolovees
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2000
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Task Name

19%9Fiscal ¥ear l 2000 Fiscal Year

1558-15499
|fward Ydar

1989-2000 Award Year

19822000 FAFSEA Proces=ing Year

7%

2000-2001 FAFSA Proocessing Year

Personalized Student Web Page
Online Help Wizard
Complaint Cherishing System
Online Financial Planning Tools
Data Center Consolidation
Data Center Intranat
Single Student Account
All Enrolied Data
Digital 1D
Financial Management System
Flexiplace Upgrades
RFMS in Place (Recipient &
Financial Management System)
FAFSA Corrections on the Wab

— Quick Correct (name, address,

school codes)

~ Full Record Correction
Direct Loan Exit Counseling Material
Electronic Billing Infrastructure
Web Based Technical Assistance
Direct Loan Consolidation

~ Certificate/ACH Payment
Host Computer Access Layer
Access Amenca Phase |

— MACHA Partnership Forem
Mentor Program
Electronic Yellow Fages for SFA
Travel System for SFA Employees
Intranet for SFA Employees
Technical Training for SFA
Employesas

g
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Moving Forward: Financial Partners
Transformation

. Process Reengineering

. Enabling Technologies

. Employee Transformation

. Enhanced Service Delivery
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Sample Detail:
Key Milestones for two
Initiatives in Schools:

Camerirant Aid Ovigination o Disbusenen:

= System & Middleware Development
{Oceober 00 - April 01}

* System & Middleware Testing
I:3'.|_:-nE 01 — February "02)

* Pilot Program Begins (Febreary "02}
Wik Portale Protaype for Schoole

* Prowcype available for Review &
Comment {Jane (W)

* Development of Version 1.0 of Protonvpe

{July 00 — Seprember 00}

= Nersion 1.0 of Schools Porral Availalle
{Seprember "00)

* {Featurss Include: Fully Runctioning IFAR

Some Personalizaton, Links o SF & Tech

& SFA Download)

* Version 2.0 of Schools Parmal Available
{FYDT 2 Oer)

* {Fearures Include: Reengineered IFAR
Increased Personalizaton, Links ro

QP .|,r||1g SYEICIM ‘-kkh klra"ﬂ

s Portal Available

* Version 3.0
{EY0 4ith Orr;

. {F\t wures Include: Direct Access o
Opetating Systems via Poral, on-line
SLLDEE !55"-.'”15 {{I\. [Wal] rLLFElJl'Ib,. L'|l|.|'.r"-' af 'I'ij
downloading of wvailable dara)

Deseriptions and delivery dates for all the
key nn}ksumu for the rest of the SFA
Modemnization Initatives can be found in
Chaprer V. of the Modemnization Blueprint

Traciatives

PLAN

UENCING

A AL o e M g gt

AL kL,

Students Channel :

1) Enhaepced Al Aware ness
2} Enhanced Add App Beotboo

3) Enhanced [oan Servicing
Enhanced Loan Consco datlon

e

Enhanced Debd Collections

CRM Re guiremenis Development - Siodenis

Is Channel :

o Add Originad ien amd Funds Dishurs e
Web Porals Prowiype for Schools
CRM Re quirements Developanent - Schaools

) Smden s History View (TBD)

Financial Partners Channel :

113 Financial Pariners Proce ss Beengin eering

12} External Pariners Proce ss Reengglin coring

15} Enabling Technology For Financial Partrers

14} Financlal Pariners Empl oyvee Transformatéon

1581 Enhanced Service De livery for Finamncial Parntners

| —
i

COO/Enterprise-Wide :

1) Imiegrate df Costoaer Belado nship Managem et

17} Enterprise-Wide "erformance Manage ment Svs e
18} Integraie o Humen Res oupee Sysie o

CFO:

1971 Financial Management Tran sfoemation (FMT)

CI0:

20) Cross Chamoel Enals ling Techool ogy
21} Enwwerprise IT Archit comre

223 IT Methweds and 54 andards

231 Comnsin Heivvied Dava Center { YD)




onc . 14 Product Teams

Product Team Examples

FP Core Process Reengineering
Default Reduction Process Reengineering
Common Third Party Interfacing

Enhanced Partner Relationship Management
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Financial

% In Support of the Financial Partners

Use of internal SFA IntraNet to increase knowledge sharing
and cross-organizational communication

Developing standards, transform systems, processes and
organizational structure to improve delivery and
administration of Financial Aid with the community - use best
practices, industry and government standards, and existing
FFELP community experience

Develop Portals to provide consistent, single, user interface:

Financial Partners - enable personalized access and
submission of data in support of business requirements

School Channel - customized for schools but tailored to be
used throughout higher education community

Future channel portals to enable enterprise wide
connectivity

Use of secured digital technology for ‘on line’ browser enabled
processing

.\ Information Technology Initiatives
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.\ Information Technology Initiatives

Financial

% In Support of the Financial Partners

Reduction of paperwork and duplicate
processes through electronic billing and
Invoicing, improved application processes, and
regulatory reform

Integrate a complicated loan origination process
INnto a single, less complicated system

Use standard Integrated Project Management
approach to provide uniform methodology and

Incorporating partners throughout the
community
NCHELP>' I



Student

Changing the Way We Do Business

PBO -- changing the way we do business In
SFA with our customers and partners

In Financial Partners, we are changing the
way we do business...

. GA/ Lender Payment

. Contract management

. Oversight and Technical Assistance

. Policy and Analysis

With our primary focus on:
PARTNER UNDERSTANDING
NCHEQ




3 CONCURRENT ACTIVITIES

Portals
Review of Edits

Common Origination and
Disbursement
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School Portal Initiative
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#£ SFA Schools Portal

File Edit View Go Communicator Help

v 2 AdoonzsasBB 000 - i

| J Bookmarks M&, Go tee [kttp: A/ schoals. sfa.goy _:_]
' ) q::
5‘191@"3 wl‘u"
" ) Welcome, Ann Marie! 142PM - 12/14/99
Records Products Services | Systems Forms/Pubs Training DL News Help
Search SFA for |Forms and Fublications »| containing | Search
Student Records
[ My Shortcuts Forms and Publications My Views

Training
‘Products and Services

= Technical Resource Libra T

= Compile FISAP

~ Functions and Views View \
2 My FFEL Providers Loan Origination 2 |||;B
2 NASFAA Loan Courseling a3 SSN Verification
: Student Records 2
Financial Aid System ;<1
BursarBusiness Office ]
EFC Varification
Dovnload SFA Coach
Today's Headlines v X |
Regjister with SFA University T — _
&l SFA Announces Elimination of Mid-Year FAT
Chat wath SEA

& Entrance Counseling Results Sent to Schools
Send SFA E-Mail 5 '
- & Ma@t%?—tlﬁ?&%g%l%rv Note Released

SFA Schools Portal, Version 0.0

i == Document: Done S D= & T



Portal -- Version 1.0, Sept. 2000

v “Baby” customization (by school)

v Home Page to manage content

v  Links to all existing SFA web-sites

v Links to all web-enabled operating systems
v Document and “Key Word” search

v Feedback loop

Sign| Sign Sign Sign Sign
On On On

cios Bl ces
REMS \ DLOS \ DLSS \
NCHELP; l




Home Page

Calendar

ED/ SFA News
System Alerts

“My Shortcuts”

Content Management (examples)
v Review or Submit Student Records (link to RFMS, LOS, NSLDS)

+4+ 44+ 4

v Book Store (order documents, materials, use SFA Download)

v Training/Conferences (link to SFA Coach, Conferences Sites)

v On Line Library (link to IFAP documents)

v Funding (link to GAPS)

v Contact Us (send e-mail, access lists of current phone numbers)
v Program Participation (link to E-App, PEPS on the Web)
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Portal -- Version 2.0 TBD

v Increased customization
v Ability to set up variety of user types
v Single sign-on to operating systems

Single Sign-On




COMMON ORIGINATION AND
DISBURSEMENT
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current Processes...

Time focused on managing systems not
serving students

Inadequate access to student and school
data

Don't support full integrity of the programs

Cost us $427 million
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Common Process...

Open process inclusive of FFEL, State
Grants, etc.

Full access to data for those with aright to
know

Best possible source as close to real time
as possible

Pilot for 2002-03 roll-out
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Student

Az':sz:;nz; Design Principles

Common definitions
. Shared data definitions across programs

. Common core processes: originating, reporting,
reconciliation

Best data

. From best possible source, eliminating redundancies

Easy Access
Internet-Based
. Leverage latest technology for seamless interfaces

Edits focused on data integrity/compliance

. Same edits across programs
- Elimination of intra-system edits NCHEQ



. Key Functionality

v Access to student history data for those
with the “right to know”

v’ Access to institutional research data

v Utilization of a common process for all
programs
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. Key Functionality

v Access to student history data

o All Title IV received
(Similar to data currently on FATs/ NSLDS)

* Reduces steps to find student level data

» Accessible via security by student, school,

etc
NCHELP>' I
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¥ Your Student Statement - Netscape
File Edit “iew Go Communicator Help

-

e

v« ¢ | A 2 W o £ G 0

Back Forward | Reload Haome Search  Metscape Frirt Sty Shop S-tl:up

?\;;;iTBnnkmarks ,j; Location: | http: # fhigheean dewdLinkz hivan2. himl

j G50 what's Fielated

THE REGGAE SOUR Jarndawn. comn Metzcape Metcen washingtonpost, SFA Technical 5 MNetcenter Marth Arnerican E

{Total Federal Pell Grants Receied:

Student History

Summary Financial Information:

§7.522

Total Federal Divect Loans Received: $17,125

[ wore inio T

§5,222

Total Federal Family Education Loans Received:

[rum Federal Direct Loan Remaining io he Paid: |$lﬁ,'?25 |

.|Tm1 Federal Family Education Loans Remaining to he Paid: |$4 822 |




STANDARDS,
STANDARDS,
STANDARDS

v’ Consistent student data from all sources

€ Common data definitions

v Data sharing among all partners

€ Common security definitions
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:  Edt “iew Go Favoitez  Help ||

d=¢@f§|@@®@@@ﬁ%@

ack  Fomward Stop Refrezh Home Search Fawontes  History  Channels | Fullscreen b ail Eoants Frint Edit

ESS@ .ﬂ J

~ ’ View my account

Loan History: John Doe 123456789

View Transactions:

Amount Borrowed Outstanding Balance Loan Period School Servicer
Direct Subsidized $ 200000 $1,726.00 Bi26M6 - 552137 ABC College
Direct Unsubsidized § 625.00 F B10.00 BI26/86 - 52187 ABC College
Subzidized § 2,500.00 F2315.00 872587 - 512285 ¥ I University Zallie Mae
Un=zubzidized $1,000.00 F 93300 Sr2597 - 512298 Y Z University Sallie Mae
Subzidized % 4,000.00 5394500 5i24/85 - 552189 ¥ I University Zallie Mae

l_ l_ rg 25 Local intranet zone



it Miew Go Favontes Help |-
5B £ ‘ %) ] % i = = =i

franyard Stop Refrezh  Home Search  Favortes  Higtory  Channelz | Fullscreen Mail s Print E dit

s " F '« View my account
k _:E::E Account list _E::E Account summary

Loan History: John Doe 123-45-6789

||| Links

L%

View Transactions:

Loan Type Amount Borrowed Qutstanding Balance Loan Period School Servicer

Direct Sub  $2,000.00 $1,726.00 8/26/96 -5/21/97  ABC College

Direct Unsub $ 62500 § 610.00  8/26/96 - 5/21/97  ABC College

Subsidized % 2,500.00 F 23500 812597 - 5122188 ¥y T University Sallie Mae
Unsubsidized $1,000.00 F 933.00 Bi2587 - 522185 MY Z University Sallie Mae
Subsidized % 4,000.00 ¥ 394500 8724095 - 552189 WY T University Sallie Mas

Direct Loan information will be
pulled directly from the
LS database

i_ |_ f& Lozal intranet zane



it Miew Go Favontes Help |-

-

S

Famard

@ (=] @ jﬁg EI ff;}; % @

Search  Fawortes  History  Chankelz | Fullzcreen b ail Farts Frint Edit

. 8 i

Stop Refrezh Home

L%

||| Links

s " F '« View my account
k _:E::E Acceunt list _E::E Account summary

Loan History: John Doe 123-45-6789

View Transactions:

School Servicer

Loan Type Amount Borrowed Qutstanding Balance Loan Period

ABC College
ABC College

Direct Subsidized § 200000 F1,726.00 SI26086 - 502187
Direct Unzubsidized & 62500 F 610,00 2696 - 552187

Subsidized $ 2,500.00 §$ 2,315.00 8/25/97 - 5/22/98 XYZ Univ. Sallie Mae

Unsubsidized § 1,000.00 §$933.00 8/25/97 - 5/22/98 XYZ Univ. Sallie Mae

Subsidized $ 4,000.00 § 3,945.00 8/24/98 - 5/21/99 XYZ Univ. Sallie Mae

FFEL Information pulled
directly from servicer's
database

i |_ |_ f& Lozal intranet zane



Create Common Payment

Request Record

The institution creates a single Title IV Common
Payment Request Record for each eligible student

This record contains a student identifier and data
needed to request payment for Title IV programs.

Student Last First Middle  Street Campus

Identifier Name Name Initial  Address Fill bt Based
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.. I Current Systems without

Financial
Assistance

\Willele

|-_P;ckaged Solution

INSTITUTION SOLUTION — —— - EDExpress

C Homegrown System

_——— JLEX;;)rt Data Files

N N N N N A

SDTU Elig/ Pell FSEOG FWS Perk Direct
emogr.
Aggregates
for FISAP
i FFEL GAs/
. . - Lenders
Loan
CPS RFMS CBS LOS » Servic-
ing
= /
= g & f
batch g
PEPS TIV Inst DB
NSLDS GAPS
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Financial
Assistance

Current Systems with

I Packaged Solution

INSTITUTION SOLUTION | — — - EDExpress

C Homegrown System

—————————— JLExp_ort Data Files

; ; ‘ v ;

Pell FSEOG FWS Perk Direct

STU Elig/
Demogr.

FFEL GAs/
Lenders

PORTAL

| |
| |
| |
| [
| |
: Loan :
I CPS RFMS CBS LOS » Servic- I
: ing* | |
| |
| |
| , [
| via y |
| batch™—p |
[

| |
[ [
} PEPS TIV Inst DB !
|

| |
[ [
[ * [
: NSLDS GAPS :
!
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. Reengineered Systems with

Financial

B Middleware

INSTITUTION SOLUTION ~  __|-Packaged Solution

= ~l. EDExpress
|- Homegrown System

‘— -— J.Exp_ort Data Files

v v v v

Pell FSEOG FWS Perk Direct

STU Elig/
Demogr

- transmissions via batch or real-time via
internet communication mechanism

FFEL GAs/
Lenders

PORTAL

Origination and
Disbursement *

(Pell, Campus-Based,
Direct Loans)

Student Applicant Data *

Financial Management *

School Eligibility Data®* Loan Servicing *

*
Data Warehouse

—_—— e e —
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Student

Financial :\_\
Assistance

SFA will develop middleware to accept current record
layouts, allowing schools to migrate to common

record as they are ready
SCHOOL A SCHOOL B

| | | Yy Y R
. pell Campus- .
Pell FSEOG FWS Perk Direct Based Direct
REMS Records

LOS Records

' FISAP
Wrapper
Technology

Common|Record

Common|Record

Origination and Disbursement
(Pell, Campus-Based, Direct Loans)

i FISAP i
| Processing | i
.............. NCHELI P> l




Year-end student detail reporting
for Campus Based programs

Funding Method Options for Pell &
Direct Loan
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Portal -- Desired Outcome

v Customization by single user

v Direct interface with operating systems

v Access to query, download from
operating systems and data warehouse

v Ability to create data marts for analysis

Origination and
Disbursement

(Pell, Campus-Based,
Direct Loans)

Student Applicant Data

Financial Management

School Eligibility Data Loan Servicing

Data Warehouse
_______________________________________________________ NCHELP.




Student

Financial
Assistance

Virtual SFA

Students

CRM (Customer Relationship Management Tool)

Schools Third Party Servicers

Software
Vendors

ED/ SFA

Application Processing
(Student Applicant Data)

Origination &

Disbursement Direct Loan Repayment
(Pell, Campus-Based, and Debt Collection

Direct Loans)

Associat-

Maintain School Data (School
Eligibility Data)

ions

Core FMS (Financial Management)

Data Warehouse

'Fetches' data for display w/o storing

Contractors
FFEL FEEL GAs Statg Clearing- EL MNet Common
Lenders Agencies house Line

NCHELP



