
ID WBS Task Name Duration Planned Start Plannned Finish Actual Start Actual Finish Responsibility Deliverable

0 19.1. COD Phase II 191 days? Mon 4/3/00 Wed 12/20/00 Mon 4/3/00 NA
1 19.1.1 Develop COD Solution Selection Workplan 111 days? Mon 4/3/00 Thu 8/31/00 Mon 4/3/00 NA Robb Clarke 19.1.1 COD Preferred Solution Selection Workplan

2 19.1.1.1 Develop initial Solution Selection Workplan 85 days Mon 4/3/00 Wed 7/26/00 Mon 4/3/00 Wed 7/26/00 Robb Clarke

3 19.1.1.2 Deliver COD Solution Selection Workplan 1 day? Thu 8/3/00 Thu 8/3/00 Thu 8/3/00 Thu 8/3/00 Robb Clarke 19.1.1 COD Preferred Solution Selection Workplan

4 19.1.1.3 SFA Review Workplan 10 days Fri 8/4/00 Thu 8/17/00 NA NA Mary Haldane

5 19.1.1.4 Modify Workplan based on comments 5 days Fri 8/18/00 Thu 8/24/00 NA NA Robb Clarke

6 19.1.1.5 Review Revised Deliverable 5 days Fri 8/25/00 Thu 8/31/00 NA NA Mary Haldane

7 19.1.2 Conduct Informational Vendor Visits 97 days? Mon 5/22/00 Fri 9/29/00 Mon 5/22/00 NA Robb Clarke Identify Preferred Solution

8 19.1.2.1 Develop Detailed Workplan 31 days Mon 5/22/00 Fri 6/30/00 Mon 5/22/00 Fri 6/30/00 Robb Clarke

9 19.1.2.1.1 Prepare pre-screening packets 31 days Mon 5/22/00 Fri 6/30/00 Mon 5/22/00 Fri 6/30/00 Robb Clarke

10 19.1.2.1.1.1 Determine information to be included in packets 0.5 days Mon 6/5/00 Mon 6/5/00 Mon 6/5/00 Mon 6/5/00 Robb Clarke

11 19.1.2.1.1.2 Prepare documents 31 days Mon 5/22/00 Fri 6/30/00 Mon 5/22/00 Fri 6/30/00 Robb Clarke

12 19.1.2.1.1.2.1 "Core Competencies" 11.5 days Mon 5/22/00 Tue 6/6/00 Mon 5/22/00 Tue 6/6/00 Robb Clarke

13 19.1.2.1.1.2.1.1 Prepare draft 1 day Mon 5/22/00 Mon 5/22/00 Mon 5/22/00 Mon 5/22/00 Robb Clarke

14 19.1.2.1.1.2.1.2 Review draft 0.25 days Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Robb Clarke

15 19.1.2.1.1.2.1.3 Add descriptions to "core competencies" document 0.5 days Tue 6/6/00 Tue 6/6/00 Tue 6/6/00 Tue 6/6/00 Robb Clarke

16 19.1.2.1.1.2.2 Updated narrative for conceptual design 4.5 days Mon 6/5/00 Fri 6/9/00 Mon 6/5/00 Fri 6/9/00 Robb Clarke

17 19.1.2.1.1.2.2.1 Prepare draft 2 days Mon 6/5/00 Tue 6/6/00 Mon 6/5/00 Tue 6/6/00 Robb Clarke

18 19.1.2.1.1.2.2.2 Review draft 0.25 days Wed 6/7/00 Wed 6/7/00 Wed 6/7/00 Wed 6/7/00 Robb Clarke

19 19.1.2.1.1.2.2.3 Changes to draft 1 day Wed 6/7/00 Thu 6/8/00 Wed 6/7/00 Thu 6/8/00 Robb Clarke

20 19.1.2.1.1.2.2.4 Transmit draft to SFA 0 days Thu 6/8/00 Thu 6/8/00 Thu 6/8/00 Thu 6/8/00 Robb Clarke

21 19.1.2.1.1.2.2.5 Review with SFA 0.25 days Thu 6/8/00 Thu 6/8/00 Thu 6/8/00 Thu 6/8/00 Robb Clarke

22 19.1.2.1.1.2.2.6 Finalize narrative 1 day Thu 6/8/00 Fri 6/9/00 Thu 6/8/00 Fri 6/9/00 Robb Clarke

23 19.1.2.1.1.2.3 Cover Letter 7 days Mon 6/5/00 Tue 6/13/00 Mon 6/5/00 Tue 6/13/00 Robb Clarke

24 19.1.2.1.1.2.3.1 Draft cover letter 1 day Mon 6/5/00 Mon 6/5/00 Mon 6/5/00 Mon 6/5/00 Robb Clarke

25 19.1.2.1.1.2.3.2 Review cover letter 1.25 days Tue 6/6/00 Wed 6/7/00 Tue 6/6/00 Wed 6/7/00 Robb Clarke

26 19.1.2.1.1.2.3.3 Cover letter to Kay 1 day Fri 6/9/00 Fri 6/9/00 Fri 6/9/00 Fri 6/9/00 Robb Clarke

27 19.1.2.1.1.2.3.4 Finalize cover letter 2 days Mon 6/12/00 Tue 6/13/00 Mon 6/12/00 Tue 6/13/00 Robb Clarke

28 19.1.2.1.1.2.4 Contact vendors to alert them to packages coming 1 day Mon 6/12/00 Mon 6/12/00 Mon 6/12/00 Mon 6/12/00 Robb Clarke

29 19.1.2.1.1.2.5 Send packages to all potential vendors 1 day Fri 6/30/00 Fri 6/30/00 Fri 6/30/00 Fri 6/30/00 Robb Clarke

30 19.1.2.2 Develop Site Visit Recommendations 23 days? Tue 8/1/00 Thu 8/31/00 Tue 8/1/00 NA Robb Clarke

31 19.1.2.3 Prepare Site Visit Agenda 19 days Mon 8/7/00 Thu 8/31/00 NA NA Robb Clarke

32 19.1.2.4 COD Team site visits 12 days Mon 8/14/00 Tue 8/29/00 NA NA Robb Clarke

33 19.1.2.5 Management Council Site Visits 21 days Fri 9/1/00 Fri 9/29/00 NA NA Robb Clarke

34 19.1.2.6 Vendor Visit Status Report Deliverable 61 days? Mon 6/26/00 Fri 9/15/00 Mon 6/26/00 NA Robb Clarke

35 19.1.2.6.1 Prepare Vendor Visit Status Report 38 days Mon 6/26/00 Wed 8/16/00 Mon 6/26/00 NA Robb Clarke

36 19.1.2.6.2 Deliver Vendor Vist Status Report 1 day? Thu 8/17/00 Thu 8/17/00 NA NA Robb Clarke 19.1.2 COD Vendor Visit Status Report

37 19.1.2.6.3 SFA Review Deliverable 10 days Fri 8/18/00 Fri 9/1/00 NA NA Mary Haldane

38 19.1.2.6.4 Modify Workplan based on comments 5 days Mon 9/4/00 Fri 9/8/00 NA NA Robb Clarke

39 19.1.2.6.5 Review Revised Deliverable 5 days Mon 9/11/00 Fri 9/15/00 NA NA Mary Haldane

40 19.1.3 Identify Preferred Solution 131 days? Mon 4/3/00 Thu 9/28/00 Mon 4/3/00 NA Robb Clarke 19.1.3 Preferred Solution Selection

41 19.1.3.1 Develop Evalution Template 1 day? Mon 4/3/00 Mon 4/3/00 Mon 4/3/00 Mon 4/3/00 Robb Clarke

42 19.1.3.2 Receive Vendor Packets 2 days? Wed 7/12/00 Thu 7/13/00 Wed 7/12/00 Thu 7/13/00 Robb Clarke

43 19.1.3.3 Evaluate Packets 3 days Wed 7/12/00 Fri 7/14/00 Wed 7/12/00 NA Robb Clarke

44 19.1.3.4 Review Evaluation Summaries 17 days? Fri 7/14/00 Mon 8/7/00 NA NA Robb Clarke

45 19.1.3.5 Identify SFA employees to review Vendor Responses 2 days Fri 8/4/00 Mon 8/7/00 NA NA Robb Clarke

46 19.1.3.6 Schedule Follow-up meetings w/ Vendors 6 days Thu 7/13/00 Thu 7/20/00 Thu 7/13/00 Thu 7/20/00 Robb Clarke

47 19.1.3.7 Review Vendor Questions w/ Key SFA Employees 2 days Mon 8/7/00 Tue 8/8/00 NA NA Robb Clarke
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48 19.1.3.7.1 ACS 2 days Mon 8/7/00 Tue 8/8/00 NA NA Robb Clarke

49 19.1.3.7.2 EDS 2 days Mon 8/7/00 Tue 8/8/00 NA NA Robb Clarke

50 19.1.3.7.3 USA Group 2 days Mon 8/7/00 Tue 8/8/00 NA NA Robb Clarke

51 19.1.3.7.4 Total Systems 2 days Mon 8/7/00 Tue 8/8/00 NA NA Robb Clarke

52 19.1.3.7.5 Texas State Guarantee Agency 2 days Mon 8/7/00 Tue 8/8/00 NA NA Robb Clarke

53 19.1.3.8 Conduct Conference Calls w/ Vendors 6 days Thu 7/20/00 Thu 7/27/00 Thu 7/20/00 Thu 7/27/00 Robb Clarke

54 19.1.3.8.1 ACS 1 day Thu 7/27/00 Thu 7/27/00 Thu 7/27/00 Thu 7/27/00 Robb Clarke

55 19.1.3.8.2 EDS 1 day Thu 7/20/00 Thu 7/20/00 Thu 7/20/00 Thu 7/20/00 Robb Clarke

56 19.1.3.8.3 USA Group 1 day Thu 7/20/00 Thu 7/20/00 Thu 7/20/00 Thu 7/20/00 Robb Clarke

57 19.1.3.8.4 Total Systems 1 day Mon 7/24/00 Mon 7/24/00 Mon 7/24/00 Mon 7/24/00 Robb Clarke

58 19.1.3.8.5 Texas State Guarantee Agency 1 day Mon 7/24/00 Mon 7/24/00 Mon 7/24/00 Mon 7/24/00 Robb Clarke

59 19.1.3.9 Prepare Draft Preferred Solution Paper 18 days Tue 8/1/00 Thu 8/24/00 Tue 8/1/00 NA Robb Clarke

60 19.1.3.10 Submit for SQA Review 5 days Thu 8/24/00 Wed 8/30/00 NA NA Robb Clarke

61 19.1.3.11 Submit for IPT Review 1 day Tue 8/29/00 Tue 8/29/00 NA NA Robb Clarke

62 19.1.3.12 Revise based on IPT and SQA Comments 1 day? Wed 8/30/00 Wed 8/30/00 NA NA Robb Clarke

63 19.1.3.13 Deliver Preferred Solution Selection 1 day? Thu 8/31/00 Thu 8/31/00 NA NA Robb Clarke 19.1.3 Preferred Solution Selection

64 19.1.3.14 SFA Review Deliverable 10 days Fri 9/1/00 Thu 9/14/00 NA NA Mary Haldane

65 19.1.3.15 Modify Deliverable based on comments 5 days Fri 9/15/00 Thu 9/21/00 NA NA Robb Clarke

66 19.1.3.16 Review Revised Deliverable 5 days Fri 9/22/00 Thu 9/28/00 NA NA Mary Haldane

67 19.1.4 Refine COD "To-Be" Functional Requirements 108 days? Tue 5/23/00 Mon 10/16/00 Tue 5/23/00 NA Heather Shinpaugh 19.1.4 COD Mid-Level “To-Be” Functional
Requirements

68 19.1.4.1 Develop Performance-Based Funding Specifics 91 days? Tue 5/23/00 Fri 9/22/00 Tue 5/23/00 NA Heather Shinpaugh

69 19.1.4.1.1 Develop a conceptual design team 1 day Wed 5/24/00 Wed 5/24/00 Wed 5/24/00 Wed 5/24/00 Heather Shinpaugh

70 19.1.4.1.2 Schedule team meetings 18 days Thu 5/25/00 Sun 6/18/00 Thu 5/25/00 Sun 6/18/00 Heather Shinpaugh

71 19.1.4.1.3 Discuss conceptual model with design team 66.2 days? Tue 5/23/00 Mon 8/21/00 Tue 5/23/00 NA Heather Shinpaugh

72 19.1.4.1.3.1 School performance standards 61.05 days? Tue 5/23/00 Mon 8/14/00 Tue 5/23/00 NA Heather Shinpaugh

73 19.1.4.1.3.1.1 Conduct Meeting #1 0.5 days Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Heather Shinpaugh

74 19.1.4.1.3.1.1.1 Introduce concept & brainstorm on standards 0.5 days Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Heather Shinpaugh

75 19.1.4.1.3.1.2 Conduct Meeting #2 0.5 days Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Heather Shinpaugh

76 19.1.4.1.3.1.2.1 Brainstorm on standards 0.5 days Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Tue 5/23/00 Heather Shinpaugh

77 19.1.4.1.3.1.3 Consolidate information from Meeting #2 2 days Wed 5/24/00 Thu 5/25/00 Wed 5/24/00 Thu 5/25/00 Heather Shinpaugh

78 19.1.4.1.3.1.4 Send information to all participants 0 days Thu 5/25/00 Thu 5/25/00 Thu 5/25/00 Thu 5/25/00 Heather Shinpaugh

79 19.1.4.1.3.1.5 Receive feedback from participants 0 days Thu 6/8/00 Thu 6/8/00 NA NA Heather Shinpaugh

80 19.1.4.1.3.1.6 Develop strawman of measurement numbers 1 day? Thu 7/6/00 Thu 7/6/00 Thu 7/6/00 Thu 7/6/00 Heather Shinpaugh

81 19.1.4.1.3.1.7 Send to various SFA employees 1 day? Thu 7/6/00 Thu 7/6/00 Thu 7/6/00 Thu 7/6/00 Heather Shinpaugh

82 19.1.4.1.3.1.8 Receive feedback from those SFA employees 6 days? Thu 7/6/00 Thu 7/13/00 Thu 7/6/00 NA Heather Shinpaugh

83 19.1.4.1.3.1.9 Conduct Meeting #3 0.1 days Wed 8/9/00 Wed 8/9/00 NA NA Heather Shinpaugh

84 19.1.4.1.3.1.9.1 Finalize list of performance measures 0.05 days Wed 8/9/00 Wed 8/9/00 NA NA Heather Shinpaugh

85 19.1.4.1.3.1.9.2 Link performance measures to options 0.05 days Wed 8/9/00 Wed 8/9/00 NA NA Heather Shinpaugh

86 19.1.4.1.3.1.10 Conduct Meeting #4 0.05 days Mon 8/14/00 Mon 8/14/00 NA NA Heather Shinpaugh

87 19.1.4.1.3.1.10.1 Determine how to track performance measures 0.05 days Mon 8/14/00 Mon 8/14/00 NA NA Heather Shinpaugh

88 19.1.4.1.3.2 Conceptual design details 2.2 days Thu 8/17/00 Mon 8/21/00 NA NA Heather Shinpaugh

89 19.1.4.1.3.2.1 Conduct Meeting #1 0.5 days Thu 8/17/00 Thu 8/17/00 NA NA Heather Shinpaugh

90 19.1.4.1.3.2.1.1 Determine details of the baseline process (days, etc) 0.25 days Thu 8/17/00 Thu 8/17/00 NA NA Heather Shinpaugh

91 19.1.4.1.3.2.1.2 Change nomenclature/ determine phrases to use 0.25 days Thu 8/17/00 Thu 8/17/00 NA NA Heather Shinpaugh

92 19.1.4.1.3.2.2 Consolidate information from Meeting #1 1 day Fri 8/18/00 Mon 8/21/00 NA NA Heather Shinpaugh

93 19.1.4.1.4 Receive IPT Input 13 days Fri 8/25/00 Tue 9/12/00 NA NA Heather Shinpaugh

94 19.1.4.1.4.1 Compile results into documentation to present to COD IPT Team 2 days Fri 8/25/00 Mon 8/28/00 NA NA Heather Shinpaugh

95 19.1.4.1.4.2 Present conceptual model to COD IPT Team for review 0 days Tue 8/29/00 Tue 8/29/00 NA NA Heather Shinpaugh

96 19.1.4.1.4.3 Revise based on IPT Team comments and suggestions 2 days Mon 9/11/00 Tue 9/12/00 NA NA Heather Shinpaugh

97 19.1.4.1.4.4 Present revised model to COD IPT 0.5 days Tue 9/12/00 Tue 9/12/00 NA NA Heather Shinpaugh

98 19.1.4.1.5 Receive GM Input 8 days Wed 9/13/00 Fri 9/22/00 NA NA Heather Shinpaugh

99 19.1.4.1.5.1 Present conceptual model to Kay Jacks 4 days Wed 9/13/00 Mon 9/18/00 NA NA Heather Shinpaugh

100 19.1.4.1.5.2 Revise based on Kay's comments and suggestions 4 days Tue 9/19/00 Fri 9/22/00 NA NA Heather Shinpaugh
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101 19.1.4.2 Develop Campus-Based Student-Level Solution 68 days Thu 5/25/00 Thu 8/24/00 Thu 5/25/00 NA Heather Shinpaugh

102 19.1.4.2.1 Develop Campus-Based Student-Level Solution 68 days Thu 5/25/00 Thu 8/24/00 Thu 5/25/00 NA Heather Shinpaugh

103 19.1.4.2.1.1 Determine who needs to be involved 3 days Thu 5/25/00 Mon 5/29/00 Thu 5/25/00 Mon 5/29/00 Heather Shinpaugh

104 19.1.4.2.1.2 Schedule team meetings 2 days Tue 5/30/00 Wed 5/31/00 Tue 5/30/00 Wed 5/31/00 Heather Shinpaugh

105 19.1.4.2.1.3 Review Campus Based Aid basics/requirements 1 day Thu 6/1/00 Thu 6/1/00 Thu 6/1/00 Thu 6/1/00 Heather Shinpaugh

106 19.1.4.2.1.4 Determine COD Process 1 day Thu 5/25/00 Thu 5/25/00 Thu 5/25/00 Thu 5/25/00 Heather Shinpaugh

107 19.1.4.2.1.5 Present future state of Campus-Based Aid to Kay Jacks 5 days Mon 8/14/00 Fri 8/18/00 NA NA Heather Shinpaugh

108 19.1.4.2.1.6 Revise based on Kay's comments and suggestions 4 days Mon 8/21/00 Thu 8/24/00 NA NA Heather Shinpaugh

109 19.1.4.3 Develop Financial Management processing requirements 83 days? Mon 6/26/00 Mon 10/16/00 Mon 6/26/00 NA Heather Shinpaugh

110 19.1.4.3.1 Flowchart high level process for Financial Management 1 day? Mon 6/26/00 Mon 6/26/00 Mon 6/26/00 Mon 6/26/00 Heather Shinpaugh

111 19.1.4.3.2 Compose narrative for Financial Management 5 days? Mon 6/26/00 Fri 6/30/00 Mon 6/26/00 Fri 6/30/00 Heather Shinpaugh

112 19.1.4.3.3 Define mid-level requirements for Financial Management 15 days? Thu 7/6/00 Tue 7/25/00 Thu 7/6/00 Tue 7/25/00 Heather Shinpaugh

113 19.1.4.3.4 Identify mid-level requirements that need further defining 15 days? Thu 7/6/00 Tue 7/25/00 Thu 7/6/00 Tue 7/25/00 Heather Shinpaugh

114 19.1.4.3.5 Begin further defining those requirements 42 days? Mon 8/21/00 Mon 10/16/00 NA NA Heather Shinpaugh

115 19.1.4.4 COD Mid-Level “To-Be” Functional Requirements 25 days Fri 7/28/00 Thu 8/31/00 Fri 7/28/00 NA Heather Shinpaugh

116 19.1.4.4.1 Submit for SQA Review 1 day Fri 7/28/00 Fri 7/28/00 Fri 7/28/00 Fri 7/28/00 Heather Shinpaugh

117 19.1.4.4.2 Review by IPT 1 day Tue 8/1/00 Tue 8/1/00 Tue 8/1/00 Tue 8/1/00 Heather Shinpaugh

118 19.1.4.4.3 Revise based on IPT and SQA Comments 2 days Tue 8/1/00 Wed 8/2/00 Tue 8/1/00 Wed 8/2/00 Heather Shinpaugh

119 19.1.4.4.4 Deliver COD Mid-Level "To-Be" Functional Requirements 1 day Thu 8/3/00 Thu 8/3/00 Thu 8/3/00 Thu 8/3/00 Heather Shinpaugh 19.1.4 COD Mid-Level “To-Be” Functional Requirements

120 19.1.4.4.5 SFA Review Deliverable 10 days Fri 8/4/00 Thu 8/17/00 NA NA Mary Haldane

121 19.1.4.4.6 Modify deliverable based on comments 5 days Fri 8/18/00 Thu 8/24/00 NA NA Heather Shinpaugh

122 19.1.4.4.7 Review Revised Deliverable 5 days Fri 8/25/00 Thu 8/31/00 NA NA Mary Haldane

123 19.1.5 Identify Major Challenges and Issues Schools have to COD. 111 days Mon 4/3/00 Thu 8/31/00 Mon 4/3/00 NA Heather Shinpaugh 19.1.5 School Implementation Challenges Summary

124 19.1.5.1 Create Log to track challenges and issues arising from meetings and presentations 85 days Mon 4/3/00 Wed 7/26/00 Mon 4/3/00 Wed 7/26/00 Heather Shinpaugh

125 19.1.5.2 Track challenges and issues at all COD/SFA meetings 85 days Mon 4/3/00 Wed 7/26/00 Mon 4/3/00 Wed 7/26/00 Heather Shinpaugh

126 19.1.5.3 Track challenges and issues at all presentations to School groups 85 days Mon 4/3/00 Wed 7/26/00 Mon 4/3/00 Wed 7/26/00 Heather Shinpaugh

127 19.1.5.4 Present to IPT 1 day Tue 8/1/00 Tue 8/1/00 Tue 8/1/00 Tue 8/1/00 Heather Shinpaugh

128 19.1.5.5 Revise based on IPT comments 2 days Tue 8/1/00 Wed 8/2/00 Tue 8/1/00 Wed 8/2/00 Heather Shinpaugh

129 19.1.5.6 Deliver Major Challenges Deliverable 1 day Thu 8/3/00 Thu 8/3/00 Thu 8/3/00 Thu 8/3/00 Heather Shinpaugh 19.1.5 School Implementation Challenges Summary

130 19.1.5.7 SFA Review Deliverable 10 days Fri 8/4/00 Thu 8/17/00 NA NA Mary Haldane

131 19.1.5.8 Modify deliverable based on comments 5 days Fri 8/18/00 Thu 8/24/00 NA NA Heather Shinpaugh

132 19.1.5.9 Review Revised Deliverable 5 days Fri 8/25/00 Thu 8/31/00 NA NA Mary Haldane

133 19.1.6 Develop COD "To-Be" Performance Model 111 days? Mon 4/3/00 Thu 8/31/00 Mon 4/3/00 NA Robb Clarke 19.1.6 COD Performance Model

134 19.1.6.1 Develop COD Performance Model Metrics and Definitions 39 days Mon 4/3/00 Thu 5/25/00 NA NA Robb Clarke

135 19.1.6.2 Submit for SQA Review 1 day? Thu 7/27/00 Thu 7/27/00 Thu 7/27/00 Thu 7/27/00 Robb Clarke

136 19.1.6.3 Present to IPT 1 day? Tue 8/1/00 Tue 8/1/00 Tue 8/1/00 Tue 8/1/00 Robb Clarke

137 19.1.6.4 Revise based on SQA and IPT comments 1 day? Wed 8/2/00 Wed 8/2/00 Wed 8/2/00 Wed 8/2/00 Robb Clarke

138 19.1.6.5 Deliver COD "To-Be" Performance Model 1 day Thu 8/3/00 Thu 8/3/00 Thu 8/3/00 Thu 8/3/00 Robb Clarke 19.1.6 COD Performance Model

139 19.1.6.6 SFA Review Deliverable 10 days Fri 8/4/00 Thu 8/17/00 NA NA Mary Haldane

140 19.1.6.7 Modify deliverable based on comments 5 days Fri 8/18/00 Thu 8/24/00 NA NA Robb Clarke

141 19.1.6.8 Review Revised Deliverable 5 days Fri 8/25/00 Thu 8/31/00 NA NA Mary Haldane

142 19.1.7 Develop Implementation Plan 68 days? Tue 8/1/00 Wed 11/1/00 NA NA Robb Clarke 19.1.7 Implementation Plan

143 19.1.7.1 Determine steps that SFA and Vendor will take to modify/enhance chosen
solution

47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

144 19.1.7.1.1 Determine steps needed to make modifications/enhancements 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

145 19.1.7.1.2 Determine steps to incorporate COD Pilot approach 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

146 19.1.7.1.3 Determine steps to implement COD solution 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

147 19.1.7.1.4 Determine steps to retire Legacy Systems 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

148 19.1.7.2 Identify new business capabilities and timeframe in which they will be available to

schools

47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

149 19.1.7.3 Determine impacts to other SFA business processes and systems 47 days? Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke
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150 19.1.7.4 Determine steps needed to modify existing statutes and regulations 47 days? Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

151 19.1.7.5 Identify steps schools must take to implement COD 47 days? Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

152 19.1.7.5.1 Identify plan for training and other resources to transition schools to COD 47 days? Tue 8/1/00 Wed 10/4/00 NA NA

153 19.1.7.5.2 Incorporate School Challenges deliverable 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

154 19.1.7.5.3 Identify School Implementation Strategies 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

155 19.1.7.6 Identify steps 3rd party vendors and servicers must take to implement COD 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

156 19.1.7.7 Identify steps 3rd party servicers must take to implement COD 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

157 19.1.7.8 Identify steps guarantee agencies must take to implement COD 47 days Tue 8/1/00 Wed 10/4/00 NA NA Robb Clarke

158 19.1.7.9 COD Implementation Plan 28 days? Tue 9/26/00 Wed 11/1/00 NA NA Robb Clarke

159 19.1.7.9.1 Submit for SQA Review 5 days Tue 9/26/00 Mon 10/2/00 NA NA Robb Clarke

160 19.1.7.9.2 Present to IPT 1 day? Tue 9/26/00 Tue 9/26/00 NA NA Robb Clarke

161 19.1.7.9.3 Revise based on SQA and IPT comments 1 day? Mon 10/2/00 Mon 10/2/00 NA NA Robb Clarke

162 19.1.7.9.4 Deliver Implementation Plan 1 day Thu 10/5/00 Thu 10/5/00 NA NA Robb Clarke 19.1.7 Implementation Plan

163 19.1.7.9.5 SFA Review Deliverable 10 days Fri 10/6/00 Wed 10/18/00 NA NA Mary Haldane

164 19.1.7.9.6 Modify deliverable based on comments 5 days Thu 10/19/00 Wed 10/25/00 NA NA Robb Clarke

165 19.1.7.9.7 Review Revised Deliverable 5 days Thu 10/26/00 Wed 11/1/00 NA NA Mary Haldane

166 19.1.8 Develop Phased-In School Participation Approach 48 days? Tue 8/1/00 Thu 10/5/00 NA NA John Brooks, Gary
Garoffolo

19.1.8 Pilot School Participation Approach

167 19.1.8.1 Detail Tasks to be determined 1 day? Tue 8/1/00 Tue 8/1/00 NA NA John Brooks, Gary

Garoffolo

168 19.1.8.2 Present to IPT 1 day Tue 8/29/00 Tue 8/29/00 NA NA John Brooks, Gary

Garoffolo

169 19.1.8.3 Revise based on IPT commments 1 day Wed 8/30/00 Wed 8/30/00 NA NA John Brooks, Gary

Garoffolo

170 19.1.8.4 Deliver Phased-in School Participation Approach 1 day Thu 9/7/00 Thu 9/7/00 NA NA John Brooks, Gary

Garoffolo

19.1.8 Pilot School Participation Approach

171 19.1.8.5 SFA Review Deliverable 10 days Fri 9/8/00 Thu 9/21/00 NA NA Mary Haldane

172 19.1.8.6 Modify deliverable based on comments 5 days Fri 9/22/00 Thu 9/28/00 NA NA John Brooks, Gary

Garoffolo

173 19.1.8.7 Review Revised Deliverable 5 days Fri 9/29/00 Thu 10/5/00 NA NA Mary Haldane

174 19.1.9 Develop COD Implementation Business Case 86 days? Fri 7/21/00 Thu 11/16/00 NA NA Robb Clarke 19.1.9 Business Case

175 19.1.9.1 Identify Required Regulatory and/or Statutory Changes 65 days Fri 7/21/00 Wed 10/18/00 NA NA Robb Clarke

176 19.1.9.2 COD Implementation Business Case 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

177 19.1.9.2.1 Review challenges of current environment 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

178 19.1.9.2.2 Review rationale for choosing vendor solution 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

179 19.1.9.2.3 Non-Financial Benefits and Costs 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

180 19.1.9.2.3.1 Identify non-financial benefits of vendor solution 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

181 19.1.9.2.3.2 Identify non-financial costs of vendor solution 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

182 19.1.9.2.4 Financial Benefits and Costs 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

183 19.1.9.2.4.1 Identify current costs of legacy systems 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

184 19.1.9.2.4.2 Identify financial costs of acquiring and implementing the vendor solution 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

185 19.1.9.2.4.3 highlight financial benefits of vendor solution 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

186 19.1.9.2.5 Identify timeline for implementation of COD solution 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

187 19.1.9.2.5.1 Highlight steps needed for schools from Implementation Plan deliverable 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

188 19.1.9.2.5.2 Highlight steps needed for 3rd party vendors from Implementation Plan

deliverable

35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

189 19.1.9.2.5.3 Highlight steps needed for guarantee agencies from Implementation Plan

deliverable

35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

190 19.1.9.2.6 Identify risks of COD solution and implementation plan 35 days Fri 9/1/00 Wed 10/18/00 NA NA Robb Clarke

191 19.1.9.3 Deliver COD Implementation Business Case 26 days? Thu 10/12/00 Thu 11/16/00 NA NA Robb Clarke

192 19.1.9.3.1 Submit for SQA Review 1 day? Thu 10/12/00 Thu 10/12/00 NA NA Robb Clarke

193 19.1.9.3.2 Present to IPT 1 day? Tue 10/17/00 Tue 10/17/00 NA NA Robb Clarke
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194 19.1.9.3.3 Revise based on SQA and IPT comments 1 day? Wed 10/18/00 Wed 10/18/00 NA NA Robb Clarke

195 19.1.9.3.4 Deliver COD Implementation Business Case 1 day Thu 10/19/00 Thu 10/19/00 NA NA Robb Clarke 19.1.9 Business Case

196 19.1.9.3.5 SFA Review Deliverable 10 days Fri 10/20/00 Thu 11/2/00 NA NA Mary Haldane

197 19.1.9.3.6 Modify deliverable based on comments 5 days Fri 11/3/00 Thu 11/9/00 NA NA Robb Clarke

198 19.1.9.3.7 Review Revised Deliverable 5 days Fri 11/10/00 Thu 11/16/00 NA NA Mary Haldane

199 19.1.10 Manage COD Implementation and Report Status 191 days? Mon 4/3/00 Wed 12/20/00 NA NA Mark Kindig, Katie
Crowley

19.1.10 COD Implementation Status Report

200 19.1.10.1 Detail Tasks to be determined 166 days Mon 4/3/00 Wed 11/15/00 NA NA Mark Kindig, Katie

Crowley

201 19.1.10.2 Present to IPT 1 day? Tue 11/7/00 Tue 11/7/00 NA NA Mark Kindig, Katie

Crowley

202 19.1.10.3 Revise based on IPT comments 1 day? Wed 11/8/00 Wed 11/8/00 NA NA Mark Kindig, Katie

Crowley

203 19.1.10.4 Deliver COD Implementation and Report Status 1 day? Wed 11/15/00 Wed 11/15/00 NA NA Mark Kindig, Katie

Crowley

19.1.10 COD Implementation Status Report

204 19.1.10.5 SFA Review Deliverable 10 days Thu 11/16/00 Wed 11/29/00 NA NA Mary Haldane

205 19.1.10.6 Modify deliverable based on comments 5 days Thu 11/30/00 Wed 12/6/00 NA NA Mark Kindig, Katie

Crowley

206 19.1.10.7 Review Revised Deliverable 10 days Thu 12/7/00 Wed 12/20/00 NA NA Mary Haldane

207 19.1.11 Provide Community Outreach and Support and Facilitate Community Feedback 152 days? Mon 4/3/00 Thu 10/26/00 Mon 4/3/00 NA Gary Garoffolo 19.1.11 Summary of Community Outreach, Support,
and Feedback

208 19.1.11.1 Conduct School Focus Groups (will be further defined and added via modification) 100 days Mon 4/3/00 Wed 8/16/00 NA NA Gary Garoffolo

209 19.1.11.1.1 Detail tasks to be determined 100 days Mon 4/3/00 Wed 8/16/00 NA NA Gary Garoffolo

210 19.1.11.2 COD Newsletters 66 days? Fri 7/28/00 Thu 10/26/00 NA NA Gary Garoffolo

211 19.1.11.2.1 COD Newsletter #1 25 days? Fri 7/28/00 Thu 8/31/00 NA NA Gary Garoffolo

212 19.1.11.2.2 COD Newsletter #2 20 days? Fri 9/1/00 Thu 9/28/00 NA NA Gary Garoffolo

213 19.1.11.2.3 COD Newsletter #3 20 days? Mon 10/2/00 Thu 10/26/00 NA NA Gary Garoffolo

214 19.1.11.3 Support Schools Channel Conference 121 days Mon 5/15/00 Wed 10/25/00 Mon 5/15/00 NA Gary Garoffolo

215 19.1.11.3.1 QAP Conference 3 days Mon 5/15/00 Wed 5/17/00 Mon 5/15/00 Wed 5/17/00 Gary Garoffolo

216 19.1.11.3.2 SASFAA Workshop 6 days Sun 6/18/00 Tue 6/27/00 NA NA Gary Garoffolo

217 19.1.11.3.3 NASFAA 4 days Sun 7/9/00 Wed 7/12/00 NA NA Gary Garoffolo

218 19.1.11.3.4 NACUBO 2 days Thu 7/27/00 Sat 7/29/00 NA NA Gary Garoffolo

219 19.1.11.3.5 NASFAA Executive Board 2 days Mon 9/11/00 Tue 9/12/00 NA NA Gary Garoffolo

220 19.1.11.3.6 MASFAA 4 days Sun 10/8/00 Wed 10/11/00 NA NA Gary Garoffolo

221 19.1.11.3.7 WASFAA 3 days Mon 10/23/00 Wed 10/25/00 NA NA Gary Garoffolo

222 19.1.11.4 Present to IPT 1 day? Tue 9/19/00 Tue 9/19/00 NA NA Gary Garoffolo

223 19.1.11.5 Revise based on IPT comments 1 day? Wed 9/20/00 Wed 9/20/00 NA NA Gary Garoffolo

224 19.1.11.6 Deliver Community Outreach and Support 1 day? Thu 9/28/00 Thu 9/28/00 NA NA Gary Garoffolo 19.1.11 Summary of Community Outreach, Support, and

Feedback

225 19.1.11.7 SFA Review Deliverable 10 days Thu 9/28/00 Tue 10/10/00 NA NA Mary Haldane

226 19.1.11.8 Modify deliverable based on comments 5 days Mon 10/2/00 Fri 10/6/00 NA NA Gary Garoffolo

227 19.1.11.9 Review Revised Deliverable 10 days Sun 10/8/00 Thu 10/19/00 NA NA Mary Haldane

228 19.1.12 Revise Workplan Based on Vendor Selection 11 days Thu 8/31/00 Thu 9/14/00 NA NA Robb Clarke

229 19.1.13 Identify Changes Required for Statutes and Regulations 54 days? Mon 8/7/00 Wed 10/18/00 NA NA TBD No Specific Deliverables

230 19.1.13.1 Identify team members and organize team 19 days? Mon 8/7/00 Thu 8/31/00 NA NA TBD

231 19.1.13.2 Create workplan 19 days? Mon 8/7/00 Thu 8/31/00 NA NA TBD

232 19.1.13.3 Perform review of statutes and regulations 1 day? Wed 10/18/00 Wed 10/18/00 NA NA TBD

233 19.1.14 Complete CaseWise Documentation 145 days? Tue 5/2/00 Wed 11/15/00 Tue 5/2/00 NA Tracy Dresser No Specific Deliverables

234 19.1.14.1 Decompose To Be Process Model to Mid-Level 52 days? Thu 6/1/00 Wed 8/9/00 Thu 6/1/00 NA Tracy Dresser

235 19.1.14.1.1 Create Mid-Level To Be Hierarchy Process Model 40 days? Thu 6/1/00 Mon 7/24/00 Thu 6/1/00 Mon 7/24/00 Tracy Dresser

236 19.1.14.1.2 Describe Processes 44 days? Thu 6/1/00 Fri 7/28/00 Thu 6/1/00 NA Tracy Dresser

237 19.1.14.1.3 Identify Process Specificatons 23 days Thu 6/1/00 Tue 8/1/00 Thu 6/1/00 NA Tracy Dresser
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238 19.1.14.1.4 Identify Process Objectives 11 days Wed 7/26/00 Wed 8/9/00 Wed 7/26/00 NA Tracy Dresser

239 19.1.14.2 Publish To Be Process Model Hierarchy and Descriptions 1 day? Fri 8/4/00 Fri 8/4/00 NA NA Tracy Dresser

240 19.1.14.3 Document As Is Hierarchy Process Model 5 days? Mon 7/31/00 Fri 8/4/00 NA NA Tracy Dresser

241 19.1.14.4 Document As Is Organization Hierarchy Model 34 days Thu 6/1/00 Fri 7/14/00 Thu 6/1/00 Fri 7/14/00 Tracy Dresser

242 19.1.14.5 Document As Is Technical Environment 20 days Mon 7/10/00 Fri 8/4/00 Mon 7/10/00 NA Tracy Dresser

243 19.1.14.6 Publish As Is Process, Organization, and Technical Models 1 day? Fri 8/11/00 Fri 8/11/00 NA NA Tracy Dresser

244 19.1.14.7 Integrate As Is Process, Organization, and Technology 91 days? Tue 5/2/00 Fri 9/1/00 NA NA Tracy Dresser

245 19.1.14.8 Publish As Is Integrated Model 1 day? Fri 9/8/00 Fri 9/8/00 NA NA Tracy Dresser

246 19.1.14.9 Refine To Be "Conceptual Models" within CaseWise (Process Dynamics) 15 days Mon 8/7/00 Fri 8/25/00 NA NA Tracy Dresser

247 19.1.14.10 Document To Be Organization Hiearchy Model 24 days? Tue 8/1/00 Fri 9/1/00 NA NA Tracy Dresser

248 19.1.14.11 Document To Be Technical Environment 45 days? Tue 6/20/00 Fri 8/18/00 NA NA Tracy Dresser

249 19.1.14.12 Publish To Be Process, Organization, and Technical Models 1 day? Wed 8/23/00 Wed 8/23/00 NA NA Tracy Dresser

250 19.1.14.13 Integrate To Be Process, Organization, and Technology 28 days? Wed 8/30/00 Fri 10/6/00 NA NA Tracy Dresser

251 19.1.14.14 Publish To Be Integrated Model 1 day? Fri 10/13/00 Fri 10/13/00 NA NA Tracy Dresser

333 19.1.17 COD Partner Technical Assessment 113 days Thu 6/15/00 Wed 11/15/00 Thu 6/15/00 NA Bruce Kingsley No Specific Deliverables

334 19.1.17.1 BK Orientation and Logistics 3 days Thu 6/15/00 Mon 6/19/00 Thu 6/15/00 Mon 6/19/00 Bruce Kingsley

335 19.1.17.2 "To Be" Technical Architecture Understanding 40 days Tue 6/20/00 Fri 8/11/00 Tue 6/20/00 NA Bruce Kingsley

336 19.1.17.2.1 Enterprise Application Integration (EAI) 15 days Tue 6/20/00 Sun 7/9/00 Tue 6/20/00 Sun 7/9/00 Bruce Kingsley

337 19.1.17.2.2 Internet Architecture 12 days Fri 6/23/00 Sun 7/9/00 Fri 6/23/00 Sun 7/9/00 Bruce Kingsley

338 19.1.17.2.3 Data Warehouse (DW) Architecture 24 days Wed 6/28/00 Mon 7/31/00 Wed 6/28/00 NA Bruce Kingsley

339 19.1.17.2.4 Security Architecture 5 days Mon 7/17/00 Fri 8/4/00 Mon 7/17/00 NA Bruce Kingsley

340 19.1.17.2.5 Title IV Wide Area Network (TIVWAN) Architecture 5 days Mon 7/17/00 Fri 8/4/00 Mon 7/17/00 NA Bruce Kingsley

341 19.1.17.2.6 Call Center Architecture 15 days Mon 7/17/00 Fri 8/4/00 Mon 7/17/00 NA Bruce Kingsley

342 19.1.17.2.7 Assemble Architecture Summary Documentation 12.5 days Mon 7/17/00 Fri 8/11/00 Mon 7/17/00 NA Bruce Kingsley

343 19.1.17.3 Identify Potential Integration Challenges 5 days Mon 7/31/00 Fri 8/4/00 NA NA Bruce Kingsley

344 19.1.17.3.1 Examine Representative Key Interfaces 5 days Mon 7/31/00 Fri 8/4/00 NA NA Bruce Kingsley

345 19.1.17.3.2 Develop Potential Integration Approach 5 days Mon 7/31/00 Fri 8/4/00 NA NA Bruce Kingsley

346 19.1.17.3.3 Identify Potential Issues 5 days Mon 7/31/00 Fri 8/4/00 NA NA Bruce Kingsley

347 19.1.17.4 Assess Potential Partner Technical Architecture 14 days Mon 7/17/00 Thu 8/3/00 Mon 7/17/00 NA Bruce Kingsley

348 19.1.17.4.1 USA Group Technical Assessment 1 day Mon 7/17/00 Thu 8/3/00 Mon 7/17/00 NA Bruce Kingsley

349 19.1.17.4.2 Total Systems Technical Assessment 1 day Mon 7/17/00 Thu 8/3/00 Mon 7/17/00 NA Bruce Kingsley

350 19.1.17.4.3 EDS Technical Assessment 1 day Mon 7/17/00 Thu 8/3/00 Mon 7/17/00 NA Bruce Kingsley

351 19.1.17.4.4 Texas State GA Technical Assessment 1 day Mon 7/17/00 Thu 8/3/00 Mon 7/17/00 NA Bruce Kingsley

352 19.1.17.4.5 ACS Technical Assessment 1 day Mon 7/17/00 Thu 8/3/00 Mon 7/17/00 NA Bruce Kingsley

353 19.1.17.5 Identify Implementation Challenges with Short List Potential Partners 9 days Fri 8/4/00 Wed 8/16/00 NA NA Bruce Kingsley

354 19.1.17.5.1 Assess Technology Compatibility 2 days Fri 8/4/00 Mon 8/7/00 NA NA Bruce Kingsley

355 19.1.17.5.2 Identify Potential Implementation Issues 2 days Tue 8/8/00 Wed 8/9/00 NA NA Bruce Kingsley

356 19.1.17.5.3 Identify Significant Implementation Risks 1 day Thu 8/10/00 Thu 8/10/00 NA NA Bruce Kingsley

357 19.1.17.5.4 Identify Major Cost Drivers 2 days Fri 8/11/00 Mon 8/14/00 NA NA Bruce Kingsley

358 19.1.17.5.5 Review with COD Team 1 day Tue 8/15/00 Tue 8/15/00 NA NA Bruce Kingsley

359 19.1.17.5.6 Review with Architecture Team 1 day Wed 8/16/00 Wed 8/16/00 NA NA Bruce Kingsley

360 19.1.17.6 Support Partner Selection 48 days Mon 7/24/00 Wed 9/27/00 NA NA Bruce Kingsley

361 19.1.17.7 Support COD Performance Model 84 days Mon 7/24/00 Wed 11/15/00 NA NA Bruce Kingsley

362 19.1.17.8 Support Pilot School Implementation Approach Development 84 days Mon 7/24/00 Wed 11/15/00 NA NA Bruce Kingsley

363 19.1.17.9 Support Business Case Development 84 days Mon 7/24/00 Wed 11/15/00 NA NA Bruce Kingsley

364 19.1.17.10 Technology Implementation Plan 36 days Thu 9/14/00 Wed 11/1/00 NA NA Bruce Kingsley

365 19.1.17.10.1 Plan Physical Network Implementation 30 days Thu 9/14/00 Tue 10/24/00 NA NA Bruce Kingsley

366 19.1.17.10.2 Plan Back End Execution Environment Integration 30 days Thu 9/14/00 Tue 10/24/00 NA NA Bruce Kingsley

367 19.1.17.10.3 Plan Internet Execution Environment Integration 30 days Thu 9/14/00 Tue 10/24/00 NA NA Bruce Kingsley

368 19.1.17.10.4 Plan Operations Environment Integration 30 days Thu 9/14/00 Tue 10/24/00 NA NA Bruce Kingsley

369 19.1.17.10.5 Plan Development Environment Integration 30 days Thu 9/14/00 Tue 10/24/00 NA NA Bruce Kingsley

370 19.1.17.10.6 Plan Data Warehouse Integration 30 days Thu 9/14/00 Tue 10/24/00 NA NA Bruce Kingsley

371 19.1.17.10.7 Plan Operations Data Integration 30 days Thu 9/14/00 Tue 10/24/00 NA NA Bruce Kingsley
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372 19.1.17.10.8 Integrate Technology Implementation Plans 6 days Wed 10/25/00 Wed 11/1/00 NA NA Bruce Kingsley

373 19.1.17.10.9 Define Interface Management Approach and Plan 30 days Thu 9/14/00 Tue 10/24/00 NA NA Bruce Kingsley

374 19.1.18 Establish Schools Channel TransformationTeam 128 days Mon 6/26/00 Mon 12/18/00 Mon 6/26/00 NA Mimi Yeh No Specific Deliverables

375 19.1.18.1 Take recommendations and volunteers and select team 6 days Mon 8/14/00 Mon 8/21/00 NA NA Mimi Yeh

376 19.1.18.2 Prepare an orientation and define roles and responsibilities for the team 28 days Fri 7/7/00 Mon 8/14/00 Fri 7/7/00 NA Mimi Yeh Guiding principles and operating framework

377 19.1.18.3 Orient team 2 days Tue 8/15/00 Wed 8/16/00 NA NA Mimi Yeh

378 19.1.18.4 Communicate the formation of the transformation team to the Schools channel 1 day Thu 8/17/00 Thu 8/17/00 NA NA Mimi Yeh

379 19.1.18.5 Provide ongoing support for the Transformation team 54 days Fri 8/18/00 Tue 10/31/00 NA NA Mimi Yeh

380 19.1.18.6 Prepare COD Communication Strategy 56 days Fri 7/14/00 Fri 9/29/00 Fri 7/14/00 NA Mimi Yeh COD Communication Strategy

381 19.1.18.6.1 Identify key stakeholders and role in COD change initiative 6 days Mon 7/17/00 Mon 7/24/00 Mon 7/17/00 Mon 7/24/00 Mimi Yeh Stakeholder analysis document

382 19.1.18.6.2 Determine methods for identifying messages for different groups 7 days Mon 7/24/00 Tue 8/1/00 Mon 7/24/00 NA Mimi Yeh

383 19.1.18.6.3 Determine approach to communicating 7 days Mon 7/24/00 Tue 8/1/00 Mon 7/24/00 NA Mimi Yeh

384 19.1.18.6.4 Develop a framework for communication plans for Quick Hit communications,

communications around the COD IPT activities, and the communication

aspect of the implementation plan

7 days Mon 7/24/00 Tue 8/1/00 Mon 7/24/00 NA Mimi Yeh Communication strategy document and communication

plan template

385 19.1.18.6.5 Update and enhance communication strategy and plans as project continues 56 days Fri 7/14/00 Fri 9/29/00 NA NA Mimi Yeh

386 19.1.18.7 Determine Quick Hit communication needs 1 day Mon 8/14/00 Mon 8/14/00 NA NA Mimi Yeh

387 19.1.18.7.1 Meet with transformation team to determine quick hit communication needs 1 day Mon 8/14/00 Mon 8/14/00 NA NA Mimi Yeh

388 19.1.18.7.2 Compile list of quick hit communication needs and review with Kay Jacks 1 day Mon 8/14/00 Mon 8/14/00 NA NA Mimi Yeh

389 19.1.18.8 Develop Quick Hit Communication Plan 91 days Tue 8/15/00 Mon 12/18/00 NA NA Mimi Yeh COD Communication Plan and Templates

390 19.1.18.8.1 Develop quick hit communication plan 3 days Tue 8/15/00 Thu 8/17/00 NA NA Mimi Yeh Quick Hit Communication Plan (draft)

391 19.1.18.8.2 Develop communication template 2 days Fri 8/18/00 Mon 8/21/00 NA NA Mimi Yeh Generic communication template

392 19.1.18.8.3 Review communication plan and templates with COD IPT 1 day Tue 8/29/00 Tue 8/29/00 NA NA Mimi Yeh

393 19.1.18.8.4 Review communication plan and template with Kay and transformation team 1 day Wed 8/30/00 Wed 8/30/00 NA NA Mimi Yeh COD Communication Plan (final)

394 19.1.18.8.5 Update communications plan based on client feedback 1 day Thu 8/31/00 Thu 8/31/00 NA NA Mimi YehCustomized COD communication template (final) for each stakeholder group

395 19.1.18.8.6 Execute Quick Hit Communication Plan (ongoing) 78 days Fri 9/1/00 Mon 12/18/00 NA NA Mimi Yeh

396 19.1.18.9 Perform "As-is" organizational assessment 36 days Mon 6/26/00 Fri 8/11/00 Mon 6/26/00 NA Mimi Yeh

397 19.1.18.9.1 Have kick-off information sharing meeting with process modeling team 1 day Thu 7/6/00 Thu 7/6/00 Thu 7/6/00 Thu 7/6/00 Mimi Yeh

398 19.1.18.9.2 Gather existing source documents 10 days Mon 6/26/00 Fri 7/7/00 Mon 6/26/00 Fri 7/7/00 Mimi Yeh

399 19.1.18.9.3 Create a framework for gathering information: interview questions, etc. 1 day Fri 6/30/00 Fri 6/30/00 Fri 6/30/00 NA Mimi Yeh

400 19.1.18.9.4 Communicate assessment to schools channel and union 1 day Fri 8/4/00 Fri 8/4/00 NA NA Mimi Yeh

401 19.1.18.9.5 Select and interview employees 20 days Mon 7/17/00 Fri 8/11/00 Mon 7/17/00 NA Mimi Yeh

402 19.1.18.9.6 Compile information into as-is baseline document 11 days Mon 7/17/00 Mon 7/31/00 NA NA Mimi Yeh As-is org assessment

403 19.1.18.10 Determine "to-be" organization for Phase I of implementation 22 days Fri 7/28/00 Mon 8/28/00 NA NA Mimi Yeh

404 19.1.18.10.1 Verify implementation phases 1 day Fri 7/28/00 Fri 7/28/00 NA NA Mimi Yeh

405 19.1.18.10.2 Determine the "best practice" organizational structures for organizations

undergoing transformation

1 day Mon 7/31/00 Mon 7/31/00 NA NA Mimi Yeh

406 19.1.18.10.3 Identify organizational changes necessary to implement first phase of COD 5 days Tue 8/1/00 Mon 8/7/00 NA NA Mimi Yeh

407 19.1.18.10.4 Create organizational to-be strawman with functional descriptions 5 days Tue 8/8/00 Mon 8/14/00 NA NA Mimi Yeh Organization "to-be"

408 19.1.18.10.5 Repeat for each implementation phase of COD 11 days Mon 8/14/00 Mon 8/28/00 NA NA Mimi Yeh

409 19.1.18.11 COD Impact Assessment 16 days Tue 8/29/00 Tue 9/19/00 NA NA Mimi Yeh Impact Assessment Report

410 19.1.18.11.1 Analyze impact of new COD processes on organization areas, SFA culture, job

roles and responsibilities, other IPTs within Schools

5 days Tue 8/29/00 Mon 9/4/00 NA NA Mimi Yeh Impact Analysis Matrix (draft)

411 19.1.18.11.2 Review Impact Analysis Matrix with Kay and COD IPT for accuracy 1 day Wed 9/6/00 Wed 9/6/00 NA NA Mimi Yeh

412 19.1.18.11.3 Update Impact Analysis Matrix based on client feedback 1 day Thu 9/7/00 Thu 9/7/00 NA NA Mimi Yeh Impact Analysis Matrix (final)

413 19.1.18.11.4 Develop recommendations and proposed action steps to address COD impact

on Schools channel

4 days Fri 9/8/00 Wed 9/13/00 NA NA Mimi Yeh Impact Assessment Report (draft)

414 19.1.18.11.5 Review Impact Assessment report with Kay and COD IPT 1 day Thu 9/14/00 Thu 9/14/00 NA NA Mimi Yeh

415 19.1.18.11.6 Update Impact Assessment Report based on client feedback 2 days Fri 9/15/00 Mon 9/18/00 NA NA Mimi Yeh Impact Assessment Report (final)

416 19.1.18.11.7 Submit final COD Impact Assessment Report 1 day Tue 9/19/00 Tue 9/19/00 NA NA Mimi Yeh
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417 19.1.19 Organize Team 79 days? Mon 5/1/00 Tue 8/15/00 Mon 5/1/00 NA No Specific Deliverables

418 19.1.19.1 Aquire Space in ROB-3 53 days? Mon 5/1/00 Mon 7/10/00 Mon 5/1/00 Mon 7/10/00

419 19.1.19.2 Aquire Space in Aerospace 77 days? Mon 5/1/00 Fri 8/11/00 Mon 5/1/00 NA

420 19.1.19.3 Acquire PCs for connection to EDLAN 46 days? Mon 5/1/00 Fri 6/30/00 Mon 5/1/00 NA

421 19.1.19.4 Acquire File share space on EDLAN 60 days? Mon 5/1/00 Wed 7/19/00 Mon 5/1/00 Wed 7/19/00

422 19.1.19.5 Acquire Phones 46 days? Mon 5/1/00 Fri 6/30/00 Mon 5/1/00 Fri 6/30/00

423 19.1.19.6 Install CASEwise 46 days? Mon 5/1/00 Fri 6/30/00 Mon 5/1/00 Fri 6/30/00

424 19.1.19.7 Conduct CASEwise training 2 days Mon 6/19/00 Tue 6/20/00 NA NA

425 19.1.19.8 Access/Install Requisite Pro? 46 days? Mon 5/1/00 Tue 8/15/00 NA NA

426 19.1.20 Project Management Tasks 155 days Wed 4/19/00 Thu 11/16/00 Wed 4/19/00 NA No Specific Deliverables

427 19.1.20.1 Create Weekly Status Report 129 days Thu 5/25/00 Thu 11/16/00 Thu 5/25/00 NA

454 19.1.20.2 Create Monthly Status Report 136 days Mon 5/1/00 Wed 11/1/00 Mon 5/1/00 NA

462 19.1.20.3 CMM Best Practices Reviews 83 days Fri 7/21/00 Mon 11/13/00 Fri 7/21/00 NA

468 19.1.20.4 CMM Project Status Report Review 62 days Mon 7/31/00 Mon 10/23/00 NA NA

474 19.1.20.5 Project Team CMM Awareness Training 1 day Mon 7/17/00 Mon 7/17/00 Mon 7/17/00 Mon 7/17/00

475 19.1.20.6 IPT Meeting 77 days Tue 7/25/00 Tue 11/7/00 Tue 7/25/00 NA

487 19.1.20.7 Architecting Change Mtg 154 days Wed 4/19/00 Wed 11/15/00 Wed 4/19/00 NA
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