
Portal Rollout Plan Change History Log

Suggested Changes Page Author Date
Change 

Made Y/N Comments

Deliverable 19.2.2 Portal Rollout Plan

1
Change the name from Portal Roll-Out Communication 
Plan to School Portal and IFAP Roll-Out Plan. M.Haldane 1/15/2001 Y

2

Change and expand lines eight and nine, Portal Open 
Forum at Dallas EAC and Portal Presentation to:
School Portal Open Forum, three days,  11/13-15/00
SFA Tools for Schools: CSCC, IFAP, and School Portal 
Web Site, three days, 11/13-15/00
School Services Available on SFA's Web Site, one day, 
11/15/00 M.Haldane 1/15/2001 Y

3

Change the title and dates for the Atlanta and Phoenix 
EAC's:
     ATLANTA:
     School Portal Open Forum, three days, 11/28-30/00
     SFA Tools for Schools:...Site, three days, 11/28/30/00
     School Services...Site, one day, 11/30/00
     PHOENIX:
     School Portal Open Forum, three days, 12/12-14/00
     SFA Tools for Schools:...Site, three days, 12/12-14/00
     School Services...Site, one day, 12/14/00 M.Haldane 1/15/2001 Y

4
Change Roll Out to Internal Stakeholders to one day, 
Wednesday, November 8, 2000. M.Haldane 1/15/2001 Y

5

Add the following:
     Approval for URL, 10 days, 9/30/00 to 10/9/00, School 
Channel and Communications
     Obtain PR giveaways, 45 days, 10/15/00 - 11/30/00, 
School Channel and Communications
     Final GM Sign Off, one day, 11/10/00, GM
     Celebrate Success with SFA, one day, 12/4/00, School 
Channel M.Haldane 1/15/2001 Y

"Days" in MS Project counted as business 
days.  Changes made based upon start and end 
dates with number of business days calculated.  
Therefore, where comment refers to calendar 
days (e.g.: URL at 10 days) the Plan shows 
business days (e.g. URL at 7 days).  In 
addition, two start dates (9/30 - Approval for 
URL and 10/15 - Obtain PR Giveaways) fell 
on weekend days, these start dates were 
therefore moved to the nearest business days 
of 9/29/00 and 10/16/00, respectively.

Suggested Changes Made = 5
Suggested Changes Not Made = 0
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