SFA Modernization Weekly Project Status Report

Week Ending: July 21, 2000

Project:: Schools Portal/IFAP Conversion Lead: Tyson Bondurant
Sub-Project: IFAP Conversion Mod Ptr Lead: Dave Gordon
Project Mgr: Mark Raulin SFA Lead: Paul Hill

Value Points

Project plan covering migration, configuration management, testing, and deployment of the Schools Portal, IFAP, Content Management, and
Intranet R2 projects.

Work Planned for This Week:
Continue to work development issues with CIO Management.

Continue to work with migration/testing/deployment team to determine devel opment and testing environment.
Submit completed security forms for accessto the VDC.

Work Completed during This Week:

- Continued to work development issues with CIO Management.
Determined physical and logical configuration of the development environment at the VDC.
Developed approach for converting from development of IFAP at the remote site to the VDC.

Setup project team to handle the migration, configuration management, testing and deployment effort with respect to the Schools Portal, IFAP, Content
Management and Intranet R2 efforts.

Developed initial version of consolidated project plan covering the migration, configuration management, testing and deployment effort for the Schools
Portal, IFAP, Content Management and Intranet R2 efforts.
Submitted devel oper security forms for access to the VDC.

Planned Work in Progress:
Beacon to continue remote development of the IFAP site.

Work Projected for Next Week:

Continue to work development issues with CIO Management.
Continue remote development of the IFAP site.

Begin development of migration, configuration management, testing, and deployment plans for the Schools Portal, IFAP, Content Management, and Intranet
R2 efforts.
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Project:: Schools Portal/IFAP Conversion Lead: Tyson Bondurant
Issues Summary
Issue Impact Proposed Solution Severity Owner Creation Target Actual
Date Resolve Dare | Resolve Date
Need to determine The project team is AC/SFA management H Raulin 7/20/00 ASAP
where the development | being asked to provide | determine the
effort ends and the the VDC with responsibilities of the
operations effort begins | information related to development team and
for Schools Portal and operations that it the operations team.
IFAP. cannot answer without
decisions being made
by SFA management.
Immediate need for The project plan calls Resources be acquired H Bondurant | 7/20/00 ASAP
testing team resources for two resources to and assigned to the
2. begin analysis of project starting next
requirements and week from whatever
development of test sources that are
plans starting next available.
week. Delays will
affect the delivery date
of the production
software.
Immediate need for The project plan calls Resource be acquired H Bondurant | 7/20/00 ASAP

migration team resource

(1).

for one resource to
begin analysis of
requirements and
development of
migration plans
starting next week.
Delays will affect the
delivery date of the
production software.

and assigned to the
project starting next
week from whatever
sources that are
available.
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Week Ending:

Project::

July 21, 2000

Schools PortalZ/IFAP Conversion

Risk Summary

Lead:

SFA Modernization Weekly Project Status Report

Tyson Bondurant

The following section is intended to inform management and team members about project risk areas and their potential consequences. Risks are evaluated in
terms of their potential impact on meeting the target completion date (schedule), increasing project costs (cost), and/or decreasing quality of deliverables

(quality).

Risk Description Impact Mitigation Severity of [ Ability to Owner Creation Target Actual
strategy impact Control Date Resolve Resolve Date
Date
None
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