School Portal and IFAP
Weekly Status Report
Week ended 8/4/00

Team Status Activitiesfor thisweek Activitiesfor next week Risksand issues
Member
Campbell, GREEN Conducted visit to Exolve development sitein Discuss limited use of Viador Dueto the limited use of
Raulin & Laurel, MD. Proper development and CM with management. Provide Viador, the School Portal
McCabe processes and procedures seem to be in place. trip report. V1.0 project will likely not
Portal development is close to completion andis be the best example of the
on target for code freeze on 8/7. Site visit did use of this new technology.
uncover the limited use of the Viador product in V2.0 must build on the use
the application. The migration team also of Viador.
conducted their visit to gather required
information.
Raulin, GREEN Conducted visit to Beacon development sitein Providetrip report. The None.
Bondurant & Greensboro, NC. Proper development and CM migration team will conduct
McCabe processes and procedures seemto bein place. their visit to gather required
IFAP development ison target for on time information.
completion. Reviewed with SFA the high level
project team composition and project plan for the
migration, configuration management, testing and
deployment efforts.
Tyson GREEN Two staff members have been acquired and oneis Thefinal resourceis Assuming resource
Bondurant/ still needed. projected to be available by arrives on August 14, all
Mod Partner August 14. should be on schedule.
Mark Raulin GREEN Continues work on migration and testing plans, as To deliver revised plan to None.
well as getting new team members up to speed. SFA aswell asseveral test
plans for review.
Sandi Foy GREEN Operations and maintenance team for post To discuss current status with The timeframe for
McCabe; Eric production still outstanding issue. management and the AC contracting with and
Campbell Operations Planning team setting up an operations

and maintenance staff is
short with only 57 days
until production.




