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November 29, 2002 In Response Reply to: 03EDU0051

Department of Education

Federal Student Aid

Steve Allison

Contracting Officer’s Representative

Subject: Contract # ED-99-D0O-0002
Task Order # 102 CPS Support
Deliverable 102.1.2 CPS Upgrade Analysis

Dear Mr. Allison:
Enclosed is the revised CPS Upgrade Analysis that is required by the subject task order. Attached are
suggested changes from the review process and include feedback from FSA and members of the

Modernization Partner. Future revisions are not planned, but the document will be updated as
appropriate.

ACCENTURE LLP

Task Order # 102: CPS Upgrade Analysis

Suggested Page | Author Date Change Comment

Changes/Comments Made
Y/N

Multi-Year database needs to | 31 Yateesh | 11/13/02 Y

contain 3 cycle years Katyal

Update implementation 8,55 Yateesh | 11/18/02 Y

timeline Katyal

Add one page summary 56 Yateesh | 11/18/02 Y

describing implementation Katyal

timeline

Add automated web 37 Yateesh | 11/27/02 Y

performance monitoring Katyal

methodology 7 tool to

upgrade list

Add specific 41 Yateesh | 11/13/02 Y

recommendation for number Katyal

of years to store images

before cataloguing them and

storing offline

cc:
Janet Scott




