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Major Accomplishments Since Last Meeting

Overall Status

Project is proceeding according to schedule set in 
the Task Order.  

Trend

n Completed 3rd quarter reconciliations for both FSA to FMSS & FMS to 
FSA for fund 4253.

n Completed Q3 Fund 0230 FMS-ED to FMSS reconciliation.  

n Completed Q1 Fund 4251 FMS-ED to FMSS reconciliation.  

n Completed Q3 Fund 4251 FMS-ED to FMSS reconciliation.

n Completed Q3 Lender Form 799 reconciliation. 

n Cross-footed the reconciliation of GA Form 2000 balances and activity 
for accounts 135000 & 134000 for Q3.  Included preparation of all 
accompanying workpapers.

n Completed Q3 reconciliation for GA Form 2000 to FMS for 13500 & 
13400 accounts.

n Completed DCS Transfers to FMS project. 

n Completed deliverable 107.1.1a & 107.1.1b.

n Completed deliverables 107.2.1b, 107.2.1c, & 107.2.1d.

n Processed and Posted 90 LO batches from COD and 30 LO batches 
from GAPS.

Upcoming Activities / Target Dates

n Ongoing processing of Pell transaction files to and from GAPS to FMS, which 
includes (1) daily processing of Pell transaction files (obligations, deobligations, 
payments) from FMS to GAPS; (2) Processing (several times a week) of 
acknowledgement files of Pell transactions from GAPS to FMS; (3) Daily 
processing of Pell payments through FMS to colleges, universitites, trade 
schools, etc;

n Complete FSA-FMS to FMS-ED balance reconciliation all FFEL funds through 
Q2. (9/13).

n Continue reconciliation of GA Form 2000 balance  to FMS Trial Balance  for 
accounts 134000 for Q3 (approx.. 6 remaining GA’s). Cross-foot for accounts 
134000 for Q3.  Includes preparation of all accompanying workpapers.  (9/13)

n In process of completing reconciliation of September 30, 2001 ending balance 
for VFA’s (725, 748, 755) using FSA FMS Form 2000 detailed activity and Form 
2000 Quarterly report (MR-32-P and MR-32-I).

n Continue assisting in DCS to FMS project that is currently underway w/KPMG 
and FSA.   

n Complete Deliverable 107.1.1d.

Green
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$3,146,973.05$3,146,973.05
Total $$ on Current 
Contract

$655,638.22 (Mod 1)
$571,589.84 (Mod 2)
$219,405.28 (Mod 3)
$281,283.22 (Mod 4)
$1,169,056.49 (Mod 5$1,169,056.49 (Mod 5)

Contract Mod Amount(s)

$250,000Total $$ on Initial Contract

$0IRB Approved Funding

Dollar AmountProject Funding
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Project Scorecard

Better       Worse      Same 
R YHigh Risk – Significantly impacts

Project schedule/cost
ex) 4+ weeks over schedule

10% over cost

G

Status CommentsCategory Status Trend

Moderate Risk – Minor schedule/cost 
slippage and/or manageable issues

ex) 2-4 weeks over schedule
5-10% over cost

Low Risk – On schedule, on 
budget and no significant issues

ex) 0-2 weeks over schedule
0-5% over cost

Task Order

• Task Order 61 ended on May 7, 2002.  Subcontractors (Deva & Associates have pulled three & are 
contemplating pulling another senior individual to another project until the funding issue is resolved).  
Deva will bring back 2 resources pulled on 8/14/2002.  TASK ORDER WAS SIGNED on August 13 TASK ORDER WAS SIGNED on August 13 
for period May 7, 2002 through October 7, 2002.for period May 7, 2002 through October 7, 2002.

Scope

Schedule

• Internal Control Procedures has been put on hold.
• Performing first quarter reconciliations for AD.

G

G

* Per current plan

Cost G
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Integrated Timeline 
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Reconciliation 
Project Plan

FSA Reconciliation 
from  FMS TO FMSS,  

from FMS to FMS - ED, 
from GAPS to FMS and FMS-ED 

from Form 2000 to FMS for 
Direct Loans, FFEL, DCMS, 

PELL, Campus-Based, Leap/Sleap. 

Status Legend

High Risk – Major 
impact to schedule

Moderate Risk – Manageable 
impact to schedule On Schedule Not Started Complete

Reconciliations 
from: 

FMSFMS--ED to FMSS  ED to FMSS  
FMS to FMSFMS to FMS--EDED
for the period of  
Oct ‘01 - Dec ‘01 

completed by 
8/19/02
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3Q

April - June August A September October

Reconciliations 
from: 

FMSFMS--ED to FMSS  ED to FMSS  
FMS to FMSFMS to FMS--ED,  ED,  

Form 2000 to FMSForm 2000 to FMS
for the period of  
Apr ‘02 - Jun ‘02 

completed by 
8/30/02

Reconciliations 
from:

FMSFMS--ED to FMSS, ED to FMSS, 
FMS to FMSFMS to FMS--ED, ED, 
GAPS to FMS,  GAPS to FMS,  

GAPS to FMSGAPS to FMS--ED,ED,
Form 2000 to FMS,  Form 2000 to FMS,  
CMDM to FMS and CMDM to FMS and 
CMDM to FMSCMDM to FMS--EDED

for FY ‘02 
completed by 

10/31/02.
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Major Risks

Query FMS & FMS-ED to obtain 
detail transactions that support G/L 
account balances that we are 
reconciling.  

There are some accounts in Fund 4253 that 
we have not been able to get the FMS 
detail transactions for because the data is 
too large.  There is a possible workaround 
that involves breaking up the report into 
smaller portions and then compiling them in 
another application.  This process is very 
labor intensive however, and could possibly 
take a whole day to reconcile one account

Risk On Point Mitigating Actions

§ Having FMS Ops 
team help us with 
queries.  Still not 
receiving Trans 
Code on the 
reports.

StatusImpact on Cost 
and/or Schedule

Tushar BhardwajTushar Bhardwaj
FMS Ops.FMS Ops.

Cynthia HeathCynthia Heath
FSAFSA

KC AbadianKC Abadian
Mod PartnerMod Partner

No Impact on cost 
or schedule
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Government & Program Dependencies

Dependency On Point Target Date Status CommentsImpact on Cost 
and/or Schedule
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Key Issues & Decisions

Issue / Decision Required Status CommentsOn Point Target Date Impact on Cost 
and/or Schedule
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