
 
 
 
Change History Log:     
 
January 23, 2003    In Response Reply to: 03EDU0128 
 
Department of Education 
Federal Student Aid 
Steve Allison 
Contracting Officer’s Representative 
 
Subject:  Contract # ED-99-DO-0002 
 Task Order # 117 EAI Core Release 4.0 
 Deliverable 117.1.1a EAI Operations Services Performance Report I 
 
Dear Mr. Allison: 
 
Enclosed is the revised EAI Operations Services Performance Report I that is required by the subject task 
order.  Attached are suggested changes from the reviewers. Future revisions are not planned, but the 
document will be updated as appropriate. 

 
ACCENTURE LLP 

 
117.1.1a EAI Operations Services Performance Report I 
 
Suggested 
Changes/Comments 

Page Author Date Change 
Made 
Y/N 

Comment 

Add “Core Services” to the 
deliverable title 

Pg 1 G. Reddy 1/22/2003 Y “Core Services” was added 
to the deliverable title page 
and document header. 

Provide more detail of major 
EAI team accomplishments with 
supporting detailed 
documentation 

Pg 1-4 G. Reddy 1/22/2003 Y Section 2 Major 
Accomplishments –  
 

Added section with 
reference to associated 
documentation contained 
in Appendices F - K. 
 
Added Appendices F- K.   
 
Updated Appendices in 
Table of Contents and 
Section 1 Introduction to 
reflect added appendices. 
 
Removed COD 2.0 bullet 
point as this 
accomplishment is 
funded by COD and not 
TO 117. 
 



 
117.1.1a EAI Operations Services Performance Report I 
 
Suggested 
Changes/Comments 

Page Author Date Change 
Made 
Y/N 

Comment 

Removed Tech Arch 
Monthly Integration 
Meeting as this activity 
was reported in error. 

 
Section 4.1 Change 
Requests –  

Added section and 
associated Appendix E 
EAI FY03 Q1 Change 
Request Summary 

 
Section 6 Test Summary –  

Added SAIG 
Performance Test to 
table. 

Section 5 – Provide more detail 
of the work performed. 

Pg 8 G. Reddy 1/22/2003 Y Sections 5.1.1 IST/UAT – 
Added detail to include 
environment changes for 
COD, NSLDS II, SAIG 
Performance Testing, and 
CPS Testing. 

 
Section 5.1.2 FAFSA 7.0 –  

Added detailed 
environment information 
for Development, Test, 
and Production.  
Included references to 
FAFA7.0 Production 
Readiness Review 
documentation. 

 
cc: 
Janet Scott 
Ganesh Reddy 


