
ID Task Name Duration Start Finish Resource Names % Complete
1 EAI Transition 42 days? Fri 1/16/04 Mon 3/15/04 100%
2 EAI Transition Meetings 42 days? Fri 1/16/04 Mon 3/15/04 100%
3 Kick-Off Meeting 1 day? Fri 1/16/04 Fri 1/16/04 Patrick Volpe 100%
4 Status Meeting 1 1 day? Mon 1/26/04 Mon 1/26/04 Patrick Volpe 100%
5 Status Meeting 2 1 day? Mon 2/2/04 Mon 2/2/04 Patrick Volpe 100%
6 Status Meeting 3 1 day? Mon 2/9/04 Mon 2/9/04 Patrick Volpe 100%
7 Status Meeting 4 1 day? Tue 2/17/04 Tue 2/17/04 Patrick Volpe 100%
8 Status Meeting 5 1 day? Mon 2/23/04 Mon 2/23/04 Patrick Volpe 100%
9 Status Meeting 6 1 day? Mon 3/1/04 Mon 3/1/04 Patrick Volpe 100%
10 Status Meeting 7 1 day? Mon 3/8/04 Mon 3/8/04 Patrick Volpe 100%
11 Transition Wrap-Up Meeting 1 day? Mon 3/15/04 Mon 3/15/04 Patrick Volpe 100%
12
13 Create Transition Plan / Inventory 15 days? Fri 1/16/04 Thu 2/5/04 100%
14 Create Draft Plan / Inventory 1 day? Fri 1/16/04 Fri 1/16/04 Patrick Volpe 100%
15 Review Plan / Inventory 3 days? Wed 1/28/04 Fri 1/30/04 Patrick Volpe,Brian Whisnant 100%
16 Update Plan / Inventory 4 days? Wed 1/28/04 Mon 2/2/04 Patrick Volpe,Brian Whisnant 100%
17 Approve Plan / Inventory 2 days? Wed 2/4/04 Thu 2/5/04 Patrick Volpe 100%
18
19 Execute Transition Plan 42 days? Fri 1/16/04 Mon 3/15/04 100%
20 Architecture Components 42 days? Fri 1/16/04 Mon 3/15/04 100%
21 EAI Engine 42 days? Fri 1/16/04 Mon 3/15/04 Barnet Malkin 100%
22 Connection Pooling 42 days? Fri 1/16/04 Mon 3/15/04 Barnet Malkin 100%
23 FMS Server 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
24 DLOS Engine 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
25 P-Notes Engine 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
26 DI Logger / Message Status Inquiry Tool 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
27 Configuration Management 37 days? Fri 1/23/04 Mon 3/15/04 FScott VanVelsor 100%
28 Environment Management 31 days? Mon 2/2/04 Mon 3/15/04 FScott VanVelsor 100%
29 Database Management 31 days? Mon 2/2/04 Mon 3/15/04 FScott VanVelsor 100%
30 Purging & Archiving 31 days? Mon 2/2/04 Mon 3/15/04 FScott VanVelsor 100%
31 Application Interfaces (Batch) 42 days? Fri 1/16/04 Mon 3/15/04 100%
32 COD-CPS (COD -> CPS) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
33 COD-DLSS (COD -> DLSS) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
34 COD-NSLDS (COD -> NSLDS) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
35 COD-SAIG(schl) (COD -> EAI) 31 days? Mon 2/2/04 Mon 3/15/04 Scott Gray / Brian Whisnant 100%
36 COD-SAIG(schl) (COD -> SAIG) 31 days? Mon 2/2/04 Mon 3/15/04 Scott Gray / Brian Whisnant 100%
37 COD-CPS (CPS -> COD) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
38 CPS-NSLDS (CPS -> NSLDS) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
39 COD-DLSS (DLSS -> COD) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
40 DLSS-CMDM (DLSS -> DataMart) 10 days? Mon 2/2/04 Mon 3/15/04 Mike Krueger / Brian Whisnant 100%
41 PEPS daily feed (EAI -> COD) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
42 PEPS daily feed (EAI -> eCB) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
43 PEPS daily feed (EAI -> eZ-Audit) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
44 COD-SAIG(schl) (EAI -> SAIG) 31 days? Mon 2/2/04 Mon 3/15/04 Scott Gray / Brian Whisnant 100%
45 FMS-CMDM (FMS -> DataMart) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
46 CPS-NSLDS (NSLDS -> CPS) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
47 NSLDS-FPDM (NSLDS -> DataMart) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
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48 PEPS-FPDM (PEPS -> DataMart) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
49 PEPS daily feed (PEPS -> EAI) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
50 COD-SAIG(schl) (SAIG -> COD) 31 days? Mon 2/2/04 Mon 3/15/04 Scott Gray / Brian Whisnant 100%
51 Mellon-FMS (SAIG -> FMS) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
52 LARS-FMS (SAIG -> FMS) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
53 eCB-FMS (eCB -> FMS) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
54 Ombudsman (EAI -> NSLDS) 31 days? Mon 2/2/04 Mon 3/15/04 Scott Gray / Brian Whisnant 100%
55 Form2000->FMS (SAIG -> FMS) 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
56 Application Interfaces (Realtime) 42 days? Fri 1/16/04 Mon 3/15/04 100%
57 LOWeb (LOWeb -> COD) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
58 LOWeb (COD -> LOWeb) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
59 FAFSA (FAFSA -> CPS) 42 days? Fri 1/16/04 Mon 3/15/04 Scott Gray 100%
60 FMS (FMS -> COD) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger 100%
61 FMS (COD -> FMS) 42 days? Fri 1/16/04 Mon 3/15/04 Mike Krueger / Scott VanVelsor 100%
62 COD 42 days? Fri 1/16/04 Mon 3/15/04 100%
63 Update ICDs 21 days? Fri 1/16/04 Fri 2/13/04 Scott Gray,Theresa Pak 100%
64 Update TPAs 9 days? Wed 2/4/04 Mon 2/16/04 Scott Gray,Theresa Pak 100%
65 Define COD and PPS EAI team roles & respon 8 days? Wed 2/4/04 Fri 2/13/04 Patrick Volpe,Scott Gray 100%
66 Present R&R to Rosemary B./Steve W. 1 day? Mon 2/16/04 Mon 2/16/04 Patrick Volpe,Scott Gray 100%
67 Update R&R 2 days? Mon 2/16/04 Tue 2/17/04 Patrick Volpe,Scott Gray 100%
68 Approve R&R 1.5 days? Thu 2/19/04 Fri 2/20/04 Sandy England,Other FSA Business Unit 100%
69 Other COD 31 days? Mon 2/2/04 Mon 3/15/04 100%
70 Reporting / Scripts 31 days? Mon 2/2/04 Mon 3/15/04 Paul Lee / Scott Van Velsor 100%
71 File search Scripts 31 days? Mon 2/2/04 Mon 3/15/04 Scott Van Velsor / Theresa Pak 100%
72 Input Records Re-Sends 31 days? Mon 2/2/04 Mon 3/15/04 Paul Lee 100%
73 Missing Batch Support 31 days? Mon 2/2/04 Mon 3/15/04 Paul Lee 100%
74 Schools Testing 31 days? Mon 2/2/04 Mon 3/15/04 Theresa Pak / Scott Van Velsor 100%
75 Test Support 31 days? Mon 2/2/04 Mon 3/15/04 All 100%
76 Datatel School Routing Updates 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
77 Message Transformation 31 days? Mon 2/2/04 Mon 3/15/04 Theresa Pak / Scott Van Velsor 100%
78 COD/EAI Release Coordination 31 days? Mon 2/2/04 Mon 3/15/04 Theresa Pak 100%
79 COD Weekly Briefing Status 31 days? Mon 2/2/04 Mon 3/15/04 Theresa Pak 100%
80 Interface Testing 31 days? Mon 2/2/04 Mon 3/15/04 Brian Whisnant 100%
81 Management Tasks 33 days? Thu 1/29/04 Mon 3/15/04 Patrick Volpe 100%
82 Operations Support 12 days? Thu 1/29/04 Fri 2/13/04 100%
83 Support Structure Overview 12 days? Thu 1/29/04 Fri 2/13/04 Patrick Volpe 100%
84 Coordinate PPS Operations Support Changes 10 days? Mon 2/2/04 Fri 2/13/04 Scott Gray 100%
85 Submit PPS Operations Support Schedule 1 day? Fri 2/13/04 Fri 2/13/04 Scott Gray 100%
86 Update Monitoring Alert Notifications 10 days? Mon 2/2/04 Fri 2/13/04 Patrick Volpe,Scott Gray 100%
87 EAI Monitoring 31 days? Mon 2/2/04 Mon 3/15/04 100%
88 MQMON 31 days? Mon 2/2/04 Mon 3/15/04 Patrick Volpe 100%
89 TNG 31 days? Mon 2/2/04 Mon 3/15/04 Patrick Volpe 100%
90 QPasa! 31 days? Mon 2/2/04 Mon 3/15/04 Patrick Volpe 100%
91 Software / Agreements 31 days? Mon 2/2/04 Mon 3/15/04 Patrick Volpe 100%
92 Provide Transition Support / Shadowing 21 days? Mon 2/16/04 Mon 3/15/04 All 100%
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63 Update ICDs
Completion of the COD 3.0 ICD updates and approvals will be performed by the PPS EAI team with assistance by the COD EAI team as outlined in the COD EAI Roles & Responsibilities 
document.  This responsibility has been transitioned to the PPS EAI team and therefore this task is complete.

64 Update TPAs
Completion of the COD TPA restructuring, updates, and approvals will be performed by the PPS EAI team with assistance by the COD EAI team as outlined in the COD EAI Roles & 
Responsibilities document.  This responsibility has been transitioned to the PPS EAI team and therefore this task is complete.

66 Present R&R to Rosemary B./Steve W.
The decision was made that a presentation to Rosemary Beavers and Steve Wingard was not necessary as Chuck Mahaney had kept the COD leadership informed of the transition progress. 
In lieu of a meeting, Sandy sent out email to COD leadership informing them of status of transition.  

The COD EAI Roles & Responsibility document was sent out to Chuck Mahaney, Rosemary Beavers, Steve Wingard, Scott Smith, Patrick Volpe, Scott Gray, Sandy England, Ganesh Reddy, 
Mike Murray, James McMahon, and Jim Cunningham. Scott Smith and Jim Cunningham provided comments which were incorporated. Scott Smith sent email deeming the COD EAI Roles & 
Responsibilities document "acceptable" from a COD System Production perspective on 3/11/2004. 

Sign-off from Ganesh Reddy (CIO) has been received and Rosemary Beavers (COD) sign-off is anticipated but may not occur before end of day 3/15. Any future changes to the COD EAI 
Roles and Responsibilities will be performed by the COD EAI team.  This task is marked as complete.
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