v)
)
>
7]
&
@
Z
7]
c
=
'_
Q
i
s
©
(a]
o
©
m

EAI Operations Support February 1 - 15, 2004

Summary

EAI Operations Support Totals

Support Events
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Support Pages (Normal vs. After hours)
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Jul-02

Aug-02 32 32
Sep-02] 55] 179 234
Oct-02 44 177 221
Nov-02 22 106 128
Dec-02 6 75 81
Jan-03[ 141 95 47 283
Feb-03| 166 88 44 298
Mar-03| 101 103 51 255
Apr-03 56 183 34 273
May-03 47 281 19 347
Jun-03 16( 1635 68| 1719
Jul-03 41 297 65 403
Aug-03| 111 609 96 816
Sep-03| 114 363 100 577
Oct-03 57 242 96 395
Nov-03 20 182 84 286
Dec03] 32| 162] 51| 245
Jan-04 22 163 54 239
Feb-04 16 90 23 129

Normal Working Hours (9AM - 6PM) 13 81%
After Hours 3 19%
Weekday 2
Weekend 1
16 100%

Support Events Escalated to EAl Team

MQMON Pages 0
Other 0
0

EAI Tier | support was transitioned to the VDC AIS group. MQMON was changed to page out the AIS group for all MQMON alerts. The AIS will escalate issues to the the EAl team.
This metric report is inclusive of all MQMON alerts to demnostrate the stability of the EAI architecture and to provide insights into recurring issues.
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EAI Operations Support February 1 - 15, 2004
Support Pages

Feb-04
2/1/2004
2/2/2004
2/3/2004
2/4/2004
2/5/2004
2/6/2004
2/7/2004
2/8/2004
2/9/2004
2/10/2004
2/11/2004
2/12/2004
2/13/2004
2/14/2004
2/15/2004
2/16/2004
2/17/2004
2/18/2004
2/19/2004
2/20/2004
2/21/2004
2/22/2004
2/23/2004
2/24/2004
2/25/2004
2/26/2004
2/27/2004
2/28/2004
2/29/2004

Pages

100
90
80
70
60 -
50
40
30
20
10

# of Pages

L 4

Sun - 2/1
Mon - 2/2
Tue - 2/3
Wed - 2/4
Thu - 2/5
Fri - 2/6
Sat - 2/7
Sun - 2/8
Mon - 2/9
Tue - 2/10
Thu - 2/12
Fri- 2/13
Sat - 2/14
Sun - 2/15
Mon - 2/16
Tue - 2/17
Thu - 2/19
Fri - 2/20
Sat - 2/21
Sun - 2/22
Mon - 2/23
Tue - 2/24
Wed - 2/25
Thu - 2/26
Fri - 2/27
Sat - 2/28
Sun - 2/29

Wed - 2/11
Wed - 2/18

Date

O OO0 OO0 00000000 O0OO0OO0OONNRPRERPPLPORLREUIONO
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EAIl Operations Support February 1 - 15, 2004
Support Page Analysis

Appendix D EAI Operations Metrics - February 1 - 15.xIs
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CPP1 1 1 2 13%
DMP1 5 5 31%
EAIP1 1 1 2 13%
EAIP2 1 1 1 1 4 25%
EAIP3 1 1 6%
EAIP4 1 1 6%
FAFSAP4 1 1 6%
Grand Total 1 2 1 ) 1 2 2 1 1 16 100%)
Percentage 6% 13% 6% 31% 6% 13% 13% 6% 6% 100%
Count of Error __[Error
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CPP1 1 1 2 13%
DMP1 5 5 31%
EAIP1 2 2 13%
EAIP2 1 3 4 25%
EAIP3 1 1 6%
EAIP4 1 1 6%
FAFSAP4 1 1 6%
Grand Total 1 1 1 1 7 5 16 100%
Percentage 6% 6% 6% 6% 44% 31% 100%
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Feb-04

EAI Operations Support February 1 - 15, 2004

Bad Data File Transfer Issues

02/01/04
02/02/04
02/03/04
02/04/04
02/05/04
02/06/04
02/07/04
02/08/04
02/09/04
02/10/04
02/11/04
02/12/04
02/13/04
02/14/04
02/15/04
02/16/04
02/17/04
02/18/04
02/19/04
02/20/04
02/21/04
02/22/04
02/23/04
02/24/04
02/25/04
02/26/04
02/27/04
02/28/04
02/29/04

# of Issues

100

Bad Data File Transfer Issues
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Sun-2/1

Mon - 2/2 A

Tue - 2/3 4

Wed - 2/4 -

Thu - 2/5

Fri - 2/6 -

Sat - 2/7 4

Sun - 2/8 4
Mon - 2/9 |
Tue - 2/10 -
Thu - 2/12 A
Fri-2/13
Sat - 2/14 A
Sun - 2/15 -
Mon - 2/16 -
Tue - 2/17 A
Thu - 2/19 A

Wed - 2/11 +
Wed - 2/18 -

Date

Fri - 2/20

Sat - 2/21 A

Sun - 2/22 4

Mon - 2/23 -

Tue - 2/24 -

Wed - 2/25 -

Thu - 2/26

Fri - 2/27 -

Sat - 2/28 A

Sun - 2/29

90
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Feb-04

EAI Operations Support February 1 - 15, 2004
Adhoc Requests

02/01/04
02/02/04
02/03/04
02/04/04
02/05/04
02/06/04
02/07/04
02/08/04
02/09/04
02/10/04
02/11/04
02/12/04
02/13/04
02/14/04
02/15/04
02/16/04
02/17/04
02/18/04
02/19/04
02/20/04
02/21/04
02/22/04
02/23/04
02/24/04
02/25/04
02/26/04
02/27/04
02/28/04
02/29/04
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100

Adhoc Requests

90

80 -
70 A
60

50 A
40

30 A
20 A

# of Requests

10
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Sun - 2/1 4

Mon - 2/2
Tue - 2/3
Wed - 2/4
Thu - 2/5

Fri-2/6 ¢
Sat - 2/7

Sun - 2/8 ¢

Mon - 2/9

Tue - 2/10
Thu - 2/12
Fri-2/13 ¢
Sat-2/14 ¢
Sun-2/15 ¢
Mon - 2/16 ¢
Tue - 2/17 ¢

Wed - 2/11

Date

Wed - 2/18 ¢

Thu-2/19 ¢

Fri-2/20 ¢

Sat-2/21 ¢

Sun-2/22 ¢
Mon - 2/23 ¢
Tue - 2/24 ¢
Wed - 2/25 ¢
Thu - 2/26 ¢

Fri-2/27 ¢

Sat-2/28 ¢
Sun - 2/29 ¢

Count of Issue/RequestOInput Type

Issue/RequestlInput Type

Total

Email
Page

22

Grand Total

23

23
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Count of Application / Interface

Application / Interface

Total

COD/SAIG
FAFSA

22

Grand Total

23

Count of Issue/RequestlCategory

Issue/Requestl1Category

Total

Inquiry
Tier Il

22

Grand Total

23
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Date
2/2/2004
2/2/2004
2/4/2004
2/4/2004
2/4/2004
2/4/2004
2/4/2004
2/5/2004
2/6/2004
2/8/2004
2/9/2004

2/10/2004
2/11/2004
2/11/2004
2/12/2004
2/12/2004

Date Time
2/2/2004 12:00:32 PM
2/2/2004 4:10:33 PM
2/4/2004 11:09:33 AM
2/4/2004 2:00:33 PM
2/4/2004 2:00:33 PM
2/4/2004 2:50:33 PM
2/4/2004 8:30:32 PM
2/5/2004 5:10:32 PM
2/6/2004 10:30:33 AM
2/8/2004 9:03:33 AM
2/9/2004 1:40:32 PM
2/10/2004 8:00:34 PM
2/11/2004 4:46:32 PM
2/11/2004 5:50:32 PM
2/12/2004 5:00:32 PM
2/12/2004 5:37:33 PM

Weekday Hour Number Count Host

2

goaobhrbdhwONPOORMDMBDMDIMDDN

12
16
11
14
14
14
20
17
10

9
13
20
16
17
17
17

1 SUS35E3
1 SU35E3

1 UNKNOWN

1 SU35E14
1 SU35E14
1 R5470-15
1 SU35E18
1 SU35E18
1 SU35E3
1 R7410-11
1 CPSP

1 SU35E18
1 SUS35E3
1 SU35E18
1 SU35E18
1 CPSP



QMgr
EAIP2
EAIP2
EAIP3
EAIP1
EAIP1
EAIP4
DMP1
DMP1
EAIP2
FAFSAP4
CPP1
DMP1
EAIP2
DMP1
DMP1
CPP1

Queue
DMP2
SAIGP1
MQMONF
FTFSTAT.CONTROL
FTFSTAT.DETAIL
DMP2
EAIPOOL
EAIPOOL
DMP2.B

SYSTEM.CLUSTER.TRANSMIT.QUEUE
EAIPOOL

MQMONF

EAIPOOL

EAIPOOL

FTFSTAT.DETAIL

Curr Depth
1
358

559
5293
1

2
180
3

988
472

224
12
150000



Error

STALLED XMITQ

STALLED XMITQ

EAIP3 MONITOR NOT REPORTING
SERVICE LEVEL EXCEEDED
SERVICE LEVEL EXCEEDED
STALLED XMITQ

SERVICE LEVEL EXCEEDED
SERVICE LEVEL EXCEEDED
STALLED XMITQ

BOX UP - QMGR NOT RUNNING
STALLED XMITQ

SERVICE LEVEL EXCEEDED
EAIP2 MONITOR NOT REPORTING
SERVICE LEVEL EXCEEDED
SERVICE LEVEL EXCEEDED
QUEUE DEPTH HIGH



Date

02/01/04
02/02/04
02/03/04
02/04/04
02/05/04
02/06/04
02/07/04
02/08/04
02/09/04
02/10/04
02/11/04
02/12/04
02/13/04
02/14/04
02/15/04
02/16/04
02/17/04
02/18/04
02/19/04
02/20/04
02/21/04
02/22/04
02/23/04
02/24/04
02/25/04
02/26/04
02/27/04
02/28/04
02/29/04

Number of Bad Data Files
0
11
1
7
18
12
0
1
10
13
7
10



Issue/Request Issue/Request Application /
Issue/Request Date d q P
Input Type Interface
2/2/2004|Email Inquiry COD/SAIG Prod
2/2/2004|Email Inquiry COD/SAIG Prod
2/2/2004|Email Inquiry COD/SAIG Prod
2/3/2004|Email Inquiry COD/SAIG Prod
2/3/2004|Email Inquiry COD/SAIG Prod
2/3/2004|Email Inquiry COD/SAIG Prod
2/3/2004|Email Inquiry COD/SAIG Prod
2/4/2004|Email Inquiry COD/SAIG Prod
2/4/2004|Email Inquiry COD/SAIG Prod
2/4/2004|Email Inquiry COD/SAIG Prod
2/4/2004|Email Inquiry COD/SAIG Prod




2/5/2004|Email Inquiry COD/SAIG Prod
2/7/2004|Page Tier Il FAFSA Prod
2/9/2004|Email Inquiry COD/SAIG Prod
2/9/2004|Email Inquiry COD/SAIG Prod
2/9/2004|Email Inquiry COD/SAIG Prod
2/10/2004|Email Inquiry COD/SAIG Prod
2/10/2004|Email Inquiry COD/SAIG Prod
2/10/2004|Email Inquiry COD/SAIG Prod
2/11/2004|Email Inquiry COD/SAIG Prod
2/11/2004|Email Inquiry COD/SAIG Prod
2/11/2004|Email Inquiry COD/SAIG Prod
2/12/2004|Email Inquiry COD/SAIG Prod







Tech Arch

Priorit Requestor .
y g Responsible
Medium Michelle Stinis Paul Lee
Medium Stephani Green Paul Lee
Medium Sheri Nicoletti Paul Lee
Medium Janet Milton Paul Lee
Medium Michelle Stinis Paul Lee
Medium Michelle Stinis Paul Lee
Medium Michelle Stinis Paul Lee
Medium Sheri Nicoletti Paul Lee
Medium Stephani Green Paul Lee
Medium Kristina Rodrigues |Paul Lee
Medium Kristina Rodrigues |Paul Lee




Medium

Paul Sampugnaro

Paul Lee

High Scott Van Velsor
Medium Kristina Rodrigues |Paul Lee
Medium Stephani Green Paul Lee
Medium Stephani Green Paul Lee
Medium Kristina Rodrigues |Paul Lee
Medium Kristina Rodrigues |Paul Lee
Medium Stephani Green Paul Lee
Medium Andrenette Moore [Paul Lee
Medium Sheri Nicoletti Paul Lee
Medium Michelle Stinis Paul Lee
Medium Jacki e Printup Paul Lee







Issue/Request Description

| am requesting the output file for the below. thanks.
2004-01-20T08:14:33.3081254984

COMRECOP

TG52726

~Close Date

2/2/2004

DIOC040P Lansing Community College
#E4G0227820040128161132
TG53030

2/2/2004

Could you get this batch output for me. Thanks
UNIVERSITY OF COLORADO AT BOULDER
COD School Id 03552642

TG52109

2004-01-29T02:36:49.0000000001

Message Class COMRECOP

2/2/2004

Please provide the output file for doc ID 2004-01-
23T17:15:52.4059771183. It was sent from COD to mailbox
TG52616. The message class is COMRECOP.

| also need the output file for doc ID 2003-08-
27T15:09:51.1535447944. It was sent from COD to mailbox
TG52093. The message class is COMRECOP.

2/3/2004

2004-02-02T14:02:42.6878908856
COMRECOP
TG50862

2/3/2004

2004-02-02T14:02:42.6878908856
COMRECIN
TG50862

2/3/2004

Hi,

This Third party Servicer, KAPLAN submitted batch 2004-01-
08T12:35:49.2082811522. It rejected for Edit 100, (wrong mailbox).
The thing is they don't know what mailbox it came from!! Their
correct mailbox number is TG66828. Is there a way you could find
what mailbox this batch came from?

batch came in on 1/8/04

2/3/2004

Could you order this output file for me. Thanks
INDIAN HILLS COMMUNITY COLLEGE

COD School Id 33271462

TG50170

2003-11-26T00:14:27.0000000001

Message Class COMRECOP

2/4/2004

COMRECIN University of Alabama at Birmingham
2004-02-04T07:03:54.5201625715
TG50020

2/4/2004

Can you please send me the input file for 2003-11-
26T08:43:54.77794535817?

TG92449

COMRECIN

2/14/2004

Could you please send me the input file for doc id
2004-02-03T10:14:01.06310126727?

TG57664

COMRECIN

2/4/2004




Can you please send me the output files for the following:
#E4G0305120040102012646
#E4G0305120031224014516
#E4G0305120040115014546
DESC040P
TG52277

2/5/2005

SRT to resolve FAFSA School Lookup Codes not returning properly

2/7/2004

Could you please send me the input file for batch id
#D200403062720031216151023 ?

TG87221

PGDRO4IN

2/9/2004

PGDRO4IN PLATT COLLEGE
#D200403062720031210154009
TG51025

2/9/2004

2004-02-05T12:48:58.0096310627 - Towson University
TG50185

and

2004-02-09T12:28:45.0715623406 - BROOKDALE COMMUNITY
COLLEGE

TG66041

2/9/2004

Could you please send me the input file for batch id
#D2004030627200312101540097

TG87221

PGDRO4IN

2/10/2004

Can we try this one, please?

Doc id 2004-02-03T00:05:47.0000000001
COMRECOP

TG51408

2/10/2004

COMRECIN VENTURA COUNTY
2004-02-09T11:21:51.2939821782
TG51504

2/10/2004

Can you please send the input and output files for
#D3G0399120040114153112 and #D3G0399120040204154523
TG51176 DESFO3IN and DISFO30P?

2/11/2004

could you get the output file on this batch for me. Thanks
2004-02-06T00:12:13.0000000001

Message Class COMRECOP

TG52040

2/11/2004

| am requesting the input files for the below.
#D200400227320040211112125
TG51293

PGDRO4IN

2/11/2004

Could you please forward this batch to me?
Batch #20040207010000004

Message Class--DIWC030P

TG52884

2/12/2004







Issue/Request

Actions Taken/Resolution

Closed Date

Approximate
Time Spent
(hours)

CR Num
(if applicable)

Sent result

2/2/2004

Sent result 2/2/2004
sent result 2/2/2004
For 2004-01-23 output file, it was sent back to the requester. 2/3/2004
For 2003-08-27 output file, it was over 90 days long, which

BUS does not have it any more.

Sent result 2/3/2004
Sent result 2/3/2004
Sent result 2/3/2004
Sent result 2/4/2004
sent result 2/4/2004
Could not find input file 2/4/2004

sent result

2/4/2004




sent result

2/5/2004

Checked and confirmed MQ functioning properly. Resolved 2/7/2004)2.5hrs
by CSC personel
sent result 2/9/2004
sent result 2/9/2004
sent result 2/9/2004
sent result 2/10/2004
sent result 2/10/2004
sent result 2/10/2004
sent result 2/11/2004
sent result 2/11/2004
sent result 2/11/2004
It is report file, which BUS does not have. Notified to 2/12/2004
requester that BUS does not keep the report file.
1/13/2004
1/13/2004
1/13/2004
1/13/2004
1/13/2004
1/13/2004

1/14/2004




1/14/2004

1/14/2004

1/14/2004

1/15/2004

1/15/2004

1/15/2004

1/15/2004

1/16/2004

1/19/2004

1/19/2004

1/19/2004

1/21/2004

1/21/2004

1/21/2004

1/22/2004

1/23/2004

1/23/2004

1/26/2004

1/26/2004

1/27/2004

1/28/2004

1/29/2004

1/30/2004

1/30/2004




