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High-Level Process Flow - Lender Enrollment
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High-Level Process Flow - Guaranty Agency Enrollment
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High-Level Process Flow - Guaranty Agency Annual Compliance Audit
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Letter to the respond within the Now| the GA and and the materials Is the claim Yesml lender ?orythe a| NSLDS thatthe »| Requestto the » Request and its « | Agency attempts interfaces with - | to beremitted to
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The loan may be el A e Database of New Hires
tagged as (NDNH) Data Match, etc.
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Yes uninsured”. If so,
the GA will report ves 19
the change in loan .
status to NSLDS IGA S:Jb'r:ﬂlstz the
oan to via
GAs are not denied at this point. flat f”? or paper
They will receive a payment via the orm
GA Payment Processing. If there is
~ an issue with the claim founding
Does the lender Cure . . :
the Loan/Provide the during the Program Review/Audit,
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funds
No
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Borrower Borrower Guaranty Agency

reports that the
debt has been
transferred to

Borrower
Services begins
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Services sends
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the debt has been

Services reviews
the GAs claim and
accompanying
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[

[

Borrower

Services? Borrower loan and reports
documentation accept(e;cz to the Services to to NSLDS weekly
NSLDS
No 22
A
Borrower
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the results and
returns the original
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the GA
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1 2 3 4 5 9
Lenders submit GAs run edit checks GAs submit FFEL NSLDS performs ere there NSLDS processes
FFEL informaton to and perform matching o | information to FSA o | domain level edits records that and stores the
> . P e — . —
GAs at least = for loan records via NSLDS at least and reasonability failed NSLDS Correct Records FFEL loan-level END
Quarterly submitted by the lender Monthly checks edits? information
/
Failed records
GAs perform domain level ¢ 6

edits on the data before
submitting it. Some also run
a change record extract so
that only changes from the
previous submittal are sent
to NSLDS.

NSLDS rejects
loan update for
failed records

7

A

GAs are sent an
error report

detailing the errors
found
8
A

GAs can correct
the failed records
online or correct
the information
during the next
(regularly
scheduled)
submittal
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Enrollment Reporting

High-Level Process Flow - Federal Family Education Loan

Integrated Partner Management Solution

Requirements Gap Analysis
Financial Partners Channel As-Is Flows

FP Services adds
student records to
the Roster
according to
information on the
FFEL Reporting
feed from GAs

NSLDS sends
schools/servicers
a Roster File with

students’ -

3

enrollment
information (for
Batch
Processing).

Schools and servicers can
also add students to the
Roster via batch processing
or online

The school/servicer
updates the Roster
File with enroliment

changes and return it ——»»

to NSLDS via SAIG or
make updates on the
NSLDS website

Does the school
respond to the
request in a timely
manner?

No

B

The school/
servicer is sent a
warning letter

Poes the schoo
respond after
the warning?

No

% 7

Case Management
is contacted and
takes further
action as needed

Yes

Were there
records that
failed NSLDS
edits?

Yes

;

NSLDS rejects the
failed records and
sends an
Acknowledgement
/Error File
(containing errors)
to the school/
servicer

10

The school/
servicer is
supposed to

11

No—p»

NSLDS sends an
Acknowledgement
[Error File
(containing no
errors) to the
school/servicer

[

12

13

NSLDS loads the
student enrollment
information
(enrollment history
is maintained).

NSLDS sends
GAs student
enraliment status
changes received
from school/
servicer.

"

4

resubmit
corrected records
within ten days
via Batch or online

14

[

GAs forward

information to
lenders

student enrollment

15

FFEL lenders use
student status
information to

determine when a
borrower’s repayment
process should begin.
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Financial Partners Channel As-Is Flows

LaRS: Submission via SAIG

LaRS: Online submission

LaRS: Paper submission via mail

13 14 15 16 17 19
Lender sends the EAI BUS E-mail
Lender file to SAIG (e- sweeps SAIG Invoice file is Is data notification is
creates P mail is sent to = and puts file on [ . ) Yes—p
PR A . loaded into FMS valid? sent to lender
invoice file lender confirming FMS Unix
. and ED CFO
the receipt) server
A
No
Sends error
notice to
lender and ED
CFO
2 3 ¥ 4
Lender temder
submits Nightly Reasonability
enters I LI
_ invoice P invoice import »- checks
invoice data (edits are built rocess erformed
in LARS ar P P
7
/
20 21 22 23 25
ccl)_rin?eetres Lender FSA enters rFe?/iAevSvtsaf;
P p  submits | invoice data No—» ;
paper L . submits
Lo paper invoice into FMS I
invoice invoice
A

Yes

Sends error
notice to

lender

Isit AR or AP?

AP
6

Total AP 1s
reported to ED
CFO for
Treasury
disbursement to
the lender

7

Payment
notification is sent
to lender via e-
mail

Treasury makes
disbursement and
sends
confirmation to
FMS

AR M

Department Notification is _
bills the sent to lender Lender FMS receives
lender via e-mail makes the [ the payments
weekly payments via lockbox
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[ 20 21 2 2 % %
) GA accesses SAIG FSA extracts file Extract Load the File into Load
- ! J—| .
| GA creates the File g to attach file from SAIG Errors? No FMS Errors? No
o
S £ 4
(S5 Yes
= 28
Ea
O
L qq__) Sends Error Notice Send! Noti .
= ends error Notice E-mail sent to the
X c to GA to GA GA
L ©
< =
O o
w
r 1 2 3] 4 5 % 6 10
E-mail sent to
GA completes GAFR (Form .
GAFR Edits passed Yes m 2000) submitted —Jw~ FSA ) - FSA CFO review Is form accepted? Yes »| FSA CFO accepts the
representative the fom fom
c (Form 2000) to FSA
S and GA
K7
@ ! 4
1= No .
S Manual process i These two steps happen
a """" No simultaneously
: e o
14 15 16 17
£ . 1 Y ©2 19
S 9 8 E-mail and Invoices are batched Treasury makes
GAFR (Form 2000) info is A Pavable (AP and reported to ED ED CFO passes the . Yy .
-~ L . loaded into GL, AP and . ccqunts ayable (AP) Invoices are Statement of the CFO (Accounting file files to Treasury for disbursement and in FSA CFO make
(= GA reviews reasons for Rejection e-mail is sent to FSA CFO enters reasons APIS. FMS creates A invoices are created for > approved | Account generated |~ and Payment file are L actual dishursement ’ retum sends ’ GL update
8 rejection and makes necessary < FSA and GA - for rejection in the ED avment inoice 4 each GA and sent to FSA and sent 1o ED CFO tothe GAS confirmations back to
~ changes Comments field of GAFR pay! GA EMS via the ED CFO
c (Form 2000) server)
S
13
LL
N—r
o
LL L General Ledger entries | |
(<D are recorded
>0
Xx =
[TIe) 2
>
=
oo Three out of four
2 GAs submitweekly
™ VFA Invoice
>
w | 0 2 B
o
— NSLDS calculates FMS calculates fees
© the outstanding NSLDS forwards the file to w | Dased on the summarized
% principal balance for FMS detailed data received from
w open loans NSLDS
=
<
—
o | ;
= i i NSLDS stores loan level detail
o Loan |¢VE| detail data | data and summary level detail data
% supporting fees sentto | .- i by loan type. This information is
= each GA stored for audit purposes.
o /] e
[
O
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for Lenders and Guaranty Agencies

Integrated Partner Management Solution
Requirements Gap Analysis
Financial Partners Channel As-Is Flows

Draft Cohort Default
Rates (CDRs) are
calculated n NSLDS
in January and
forwarded to PEPS
and manualy to FP
services

NSLDS
2

PEPS receives and stores
draft CDRs

Is the entity a
lender or a GA?

GA

5 v

A draft CDRs letter is issued
to GAs

6 A

Lenders and GAs are able to
view their rates in NSLDS
and download their loan
record detail report from
NSLDS

<l

Lender— their Draft CDRs on

Lenders check

the web

i Y

FP Services review and
analyze lender and GA Draft
CDRs, including data
anomalies

Is there a significant
percentage increase/
decrease?

Yes

oy

Hold conference call
with GAs to determine

12

13

14

-

Official CDR Rates are
calculated in July/August
and forwarded to PEPS

—

PEPS receives and stores
official CDRs

Is there a challenge to
the draft CDRs?

if there are issues
regarding data quality
or reporting

NSLDS

11

PEPS

Lenders and GAs work
together to report the
correct data and improve

their draft CDRs

Press Package is
generated and is sent to
the GAs. Official CDRs
are also available to the

public and lenders via
website.

15

Is there a challenge to
the official CDRs?

Yes

16

Lender and GAs can
request their loan record
detail report that specifies
information on every loan

from NSLDS

17

\

FP Services change the
official CDR in the system
if the lender or GA
provided them with new
information that is deemed
correct

18

NO
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