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TO 153 Integration Partner Transition Plan 
Weekly Progress Report 

Week Ending: May 7, 2004 
 
 
Accomplishments (Current Week) 

 
– No transition activities have taken place this week.   
– The new ILSC, Grant Thornton, was announced. 

 
Meetings  
 

– None. 
 
Planned Accomplishments (Next Week) 
 

– Upon review of final Transition deliverables by both FSA and Grant Thornton, 
incorporate any final feedback during the comment period. 

– Confirm Transition Briefing schedule with Grant Thornton. 
– Schedule a Transition kick-off meeting with FSA and Grant Thornton as needed. 
– Begin moving Transition artifacts to a CD-ROM. 

 
Meetings  
 

– None scheduled. 
 
 
Milestones 
 

Workplan Task 
 

Percent 
Complete 

Due 
Date 

Final Delivery Date 

Hold Transition Kickoff Meeting 0% 5/5/04 TBD per discussions with FSA & Grant 
Thornton 

Transition Briefing – Data Strategy 0% 5/5/04 TBD per discussions with FSA & Grant 
Thornton 

Transition Briefing – COD 0% 5/5/04 TBD per discussions with FSA & Grant 
Thornton 

Transition Briefing – Security 
Architecture 

0% 5/5/04 TBD per discussions with FSA & Grant 
Thornton 

Transition Briefing – Organization & 
Integration Overview 

0% 5/5/04 TBD per discussions with FSA & Grant 
Thornton 

 
Issues   
 

Issue 
 

Issue Owner Expected Date of 
Resolution 

Status 

None    
 


