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Project Overview

• ITA provides technical infrastructure support, 
services and standards for FSA information 
technology initiatives to meet FSA business 
requirements.

• The ITA consists of Technologies and 
Specialists that enable FSA to quickly build 
and deploy new applications to reduce cost 
and time to market.
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Project Owners

• System Owner: FSA, Ganesh Reddy
202-377-3557 

• Project Lead: FSA, Sandy England
202-377-3537

• System Operator: PPS, Bob Wehrle
202-377-3685 
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Business Functions

FSA 
Applications 
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IFAP
Schools Portal
EDExpress Basics
FP Datamart
ISIR Datamart
Ombudsman OCTS
Program Guidance
Students.gov
FP Portal
Student Aid on the Web Portal
NSLDS
DLSS
PEPS
CSB
COD
eCB
CPS
FMS
LOWeb
SAIG
Security Management Tool
XML Registry
FSANet
FSA Coach
FFEL
CM Datamart
Delinquency Loan DM
PIN Site
FAFSA 8.0
FAFSA 9.0
FAFSA Demo
eZ-Audit
Ombudsman Redesign

Existing Applications ITA Environments ITA Products ITA RCS 
Components

ITA Services EAI Services Solution 
Excellence

Current Service

Planned Service

Opportunity Areas
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Business Functions

Standard Products
All teams within ITA make use of 
standard products such as web server, 
app server, load balancer, search 
engine and content management tools

Standard Shared 
Environments

A common ITA environment has been 
built to share computing resources 
across teams

Standard Performance 
Testing Infrastructure

ITA has procured all the necessary 
performance infrastructure and selected 
the appropriate methodology for teams 
to meet their performance testing goals

Standard Java-based 
Reusable Common Services

Over a dozen reusable services have 
been built to shorten development time 
and reduce complexity
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Business Functions

Assist in Application 
Design & 
Development

The ITA team provided expertise to help 
application teams troubleshoot application 
or architecture issues
ITA is also involved in technical architecture 
and design reviews – leveraging previous 
ITA experience

Provide Subject Matter 
Expertise

Product experts are full time on the staff 
to support the troubleshooting of the most 
complex technical issues

Build Environments

The ITA team supported the build of 
over fifty technical environments over 
the past year. This process is now very 
fast and trouble free.  Future plans 
include automated build scripts



7

Relationship to FSA’s Strategic Goals

N/ANoImprove Human Capital

The following improve product performance:
Performance test planning
Performance test execution
Performance test hardware & software

YesImprove Products & Services

Reduction in hardware
Reduction in development
Shared product specialists
Reusable common services
Shared Costs

YesReduce Costs

N/ANoImprove Program Integrity

The following reduce application time to market:
Less custom code to develop
Minimal setup time for applications
Development products that are designed and 

tested to integrate

YesModernize & Integrate Systems

If yes, why?Applicable to 
Project?

Strategic Goal
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Relationship to FSA’s ‘Big Picture’

• The Enterprise Target State Vision builds upon the 
existing ITA architecture and components.    
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Planned Application Migrations and 
Releases
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Integrated Architecture: ITA enables applications to stand up to peak loads in production and facilitates a common 
computing platform on the mid-tier platform.
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Product Evergreening Schedule
Aug 2004 Dec 2004 Mar 2005 July 2005April 2004

Application Migration to Websphere 5.0.1

Websphere Upgrade to 5.1 (ITA)

Migrate to Google

Migrate to CSS Load Balancer

Oracle 9i Upgrade

Interwoven 5.0 to 5.5

% complete

Websphere Upgrade to 5.1 (FAFSA)

Interwoven 6.0

Siebel 7.0 Architecture

RCS Refresh
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Requirements
Definition 

Design Build & 
Unit Test Test Deploy Operations

• Assess context 
with the 
Enterprise 
Solution

• Define 
Application 
Tech Arch 
needs

• Identify 
Application 
Product 
requirements

• Install ITA 
Products

• Configure & 
Administer ITA 
Products

• Assist 
Application 
Team to Build 
Application

• ITA Operations 
Support and 
Maintenance

• ITA 
Troubleshooting 
and Issue 
Resolution

• ITA Change 
Control 

• Coordinate ITA 
Architecture 
Upgrades and 
Patches

• Define 
application 
approach

• Assess  
needs

• Assist 
Application 
Team to 
Define tech 
arch 
specifications

• Define ITA 
Solution

• Support 
Application 
Testing

• Support 
Performance 
Testing

• Measure 
message 
response time

• Analyze Data 
Through-put 
rates 

• Coordinate 
with VDC in  
Migration of 
code from 
Development 
and Test 
environments 
to Production 
environment

Delivery Process
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Project Deliverables

• ITA Infrastructure Documentation
• Implementation Documentation
• Performance Test Documentation
• ITA Configuration Management Plan and Monthly 

Inventory
• Monthly ITA Service Report, Current State Report, 

and Production Support Status Report
• ITA/EAI Management Plan and Project Management 

Report
• Process Improvement Plan
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Next Steps

• Continue operations
• Keep products refreshed and current
• Provide ITA services to application teams
• Migrate additional applications to ITA
• Provide 24x7 production support


