Data Strategy 2.0

Data Framework

Data Strategy Target Vision

FFEL and Student Enrollment Data Flow Option Analysis

Appendix F: FFEL Reporting

Current State Process Flows

H Aid -
[
K
3
B
Repayment
[
I
————— = 2.1 Enter 6-montt 22Entel
I ‘1 4 Receive 1.6 Receive 1PLUS loans, Consolidated loans gracEenpz;md"Eg?o; repayment status
: disclosure frorr proceeds iand other exceplions such as frauc ...~ below hall-time 7| & begin making
Lende N ! i - ! .
: | .ﬁ:on::et:aayv;ex:ls step and go directty status! payments
St

] k )

i

I

(

T B

|

: 1.5 Process

| disbursement from

| Lender and

| telease proceeds

I to Borrower

[—

1 Prior to this process, the A

| |Borrower has submitted FAFSA

1 Ithe School has certified loar:

1 eligibility and sent [oar |

| sinformation to the Lender, anc |

1 ithe Borrower has signed the i

1 “promissory Note 1
] Pl i
g 1 :
b= 1 | P
£~ 1 H ,!In some cases, GAs may
LE 1 i .~ Iperform this actior e
kol ! ‘ /’ T U See FFEL Reporting All
e : 1 £ %See FFEL Reporting All y Process Flow {6 of 6

1.1 Review loan 1.3 Provide " +Pri Flow (6of6 " Lenders repon

© A \ ocess Flow (6 of o
I : information disclosure tc dl:lzurssl;?r\n:nb e Lenders report 2.4 Submit pza‘fnienﬁ'r;; .{outstanding batances
8 | approve loan, anc ¢ 8 5enC [t cancellation " |disbursements quarterly updated FFEL [ borrower of qe!inquency‘ and othet
a | apply for disbursement t¢ information to GAs jon Larg information to GAs consolidator information quarterly or
< | guarantee Schoo i i LaR§

| i

1 A

| A\

| A\

| )

T

T S

1 | Balances, not payments, are

i v \! reported. Includes other FFEL

1 o . vy l.g._ FREL R A % related data such as borrowet

I {lnsome cases, the . iSee L Reporting I demographics, loan status

| {GA gets the data 1.2 Review loan !Process Flow (6of6 I interest rate, foan ID, ete

i information 1.8/2 5 Receive ! " .

| idirectly from the arantes | 8 dvalidate fie [P~ foe IIGAs teport FFEL loan bome

! ischool andthen 7 gunoufy Leen%acr: and validate fiie {level details to NSLDS

: ipasses the jat least monthly

B ion to the Y i

| ilender N e )

e \ : These first two steps are not required it

1 \f

h ithe lender has established a blanke!

| jguaranty prr—— .

. < !See FFEL Reporling All

M T~ IProcess Flow (506

t ~+~IGAs report guarantees annually

[ {and summary FFEL information

I ;mon(h\y on Form 200C .

L FFEL Reporting

: Process Flow (1 of 6 - O&D/
Figination : Repayment)
Disbursement ‘

Version 1.1 Updated: 06/23/2004
Status: SUBMITTED Pagelof6



Data Strategy 2.0

Data Framework

Data Strategy Target Vision

FFEL and Student Enrollment Data Flow Option Analysis

| Lite Cycle

Repayment

Eee F}:_EL Reporting All Process Flow (6 of 6)
1Both purchaser and seller submit sale or

{THis process can also {transfer information on LaRS {1.0 - Sale or transfer of FFEL within FFEL Community
ihappen during | B ~‘|2.0 Transfer of G
jorigination and {2.0 - Transfer o uarantee from one GA to another
1dis ur:eme]nl. LnLth}gs . sasaseor | V.. -
jcase the related Lal .. . 1.4 Submit loan
:fee would apply to the transfer of FFEL P data file to GA
;purchaser {not consolidation}
1.2 Develop and 2.3 Receive
send notification of notification
loan sale or
transfer to
borrower

See FFEL Reporting All
Process Flow (6 of 6)
GAs report fransfers
annually on Form 2000

A
2.2 Develop and
1.5 Receive and Nisfg';';gre;(.e ™ 21 Transfir loan send notification of
validate file = fle porting GA o new 1 GAtransfer to
FFEL Lender

!See FFEL Reporting All
:Process Flow (6 of 6)
....—4GAs report FFEL loan
- itevel details to NSLDS
Eat least monthly

Associated Entities

1.3 Receive
naotification of loan

sale of transfer

4 {See FFEL Reporting Al
:Process Flow (6 of 6)

i
.—+GAs report FFEL loan
2.5 Add loan to T "
: g ilevel details to NSLDS
’( ) i
guarantee portfolio at least monthly

FFEL Reporting
Current State

Process Flow {2 of 6 -
Repayment: Sale/Transfers)

Version 1.1

Updated: 06/23/2004
Status: SUBMITTED

Page 2 of 6



Data Strategy 2.0
Data Framework
Data Strategy Target Vision
FFEL and Student Enrollment Data Flow Option Analysis

1.0 Apply for
disability discharge

10.0 Receive

Repayment

Y.

2.0 Perform initial
disability discharge
ination for

ligible for

FFEL loan

disability
di 2

\ [GA or DMCS could atso Yes
ibe the holder of the loan &

request denied |
and loan retumed
to original status

3.0 Discharge

y
4.0 Perform .
additional o Discharge 6.01fthe loan was ]
discharge a | held by lender, 10.1 Receive
ot and loan returned - it
determination for to original status Return to fender
FFEL Loan 9

v

7.0 Send request
to CDDTS for
review

{s_e'e' FFEL Reporting Al
_;Process Flow (6 of 6)

1GAs request reinsurance
jon Form 2000

Associated Entities

iCDDTS initiates
irequests & then
ireceives quarterly
iborrower loan
{information from
iNSL

N

%

P

8.0 Receive and

Fp—
\ [See FFEL Reporting All
\;Process Flow (6 of 6}
1GAs report disability
istatus of loan and zeroed

9.0 Notify borrower
and GA of decision

Either

13.0 Notify
borrawer of final
discharge

inal di:

?

12.0 Determine

»
-

granted?

Yes

15.0 Close out
discharged loan

review initial onditional Yes final discharge
discharge - (3 years after
information granted? phys. cert. perm.
disabili
No i
N 14.0 Discharge default send to DMCS
1.0 D'Sd‘afge request denied and -
request denied loan serviced by
and loan serviced commercial
by commercial ‘\\ servicer
servicer "\:if-iﬁ—de{aull sendto DMCS

* See As-Is Servicing - Repayment Data Flow (4 of 8)

*k

See As-Is Servicing - Repayment Data Flow (5 of 8)

FFEL Reporting
Current State

Process Flow (3 of 6 -
Repayment: Disability
Discharge}

Version 1.1
Status: SUBMITTED

Updated: 06/23/2004

Page 3 of 6



Data Strategy 2.0

Data Framework

Data Strategy Target Vision

FFEL and Student Enrollment Data Flow Option Analysis

Consolidation :

6.0 Borrower
1.0 Apply for FFEL works with Lender
Consclidation to consolidate

10.0 Notification of
loan idati

14.0 Notification of
loan payoff

y

Process Flow (6 of 6)
/iLenders report sale on LaRS

y
. 5.0 Reach out to
gty for 3.0 Request bortower and 7.0 Pay-off send noticaton o 9.0 Submit
Boarower o [P verification payoff verify borrower |3 indiv‘idualyFFELs ! toan consolidation | 1] i foan
consolidate data wants to Borrower data file to GA
consolidation
n_derlying tL.oan Holder
} and Consolidator could
/I be the same Lender 13.0 Submit
P - 4.0 Provide 11.0 Receive 1?‘0 S_endw underlying FFEL
2 5| verficationdata | | g paymint and close > Borrower of loan ) d]ala file ‘3 SA
= {for underlying oan(s) being paid off (loan paid by
= FFEL) consolidation)
w
° s
2 -
© -
‘S { The underlying loan holder coutd also /‘/
o : be a GA, School, or other entity. e
g ; Except for step 11.0 all of the steps 13.1 Send
P j are the same. For step 11.0, Schools 4.1 Provide 11.1 Receive 12.1 Send ot oL
jand GAs would report ing loan » ification data B! payment and close ification to details to NSLDS
i information directly to NSLDS {For underlying g Joan(s) Borrower of loan g (loan paid by
oL being paid off consolidation)
y
{See FFEL Reporting All 150 }?:ceivgzl and
Process Flow (6 of 6) a validate file
GAs annually report 4
consolidated [oan guarantees
on the Form 2000
_____ _ v [See FEEL Reporting Al
! This data can be viewed in NSLDS EProcess Flow (6 of 6) e
! by customers such as borrowers, ~.__ {GAs report FFEL loan -~
schools. Lenders, and GAs T~} 16.0Reflect {level details to NSLDS
‘‘‘‘‘ updated foan data jatleast monthly

FFEL Reporting
Current State

Process Flow (4 of 6 -
Consolidation)

Partner
Process

Gt

%

Version 1.1 Updated: 06/23/2004
Status: SUBMITTED Page4 of 6



Data Strategy 2.0

Data Framework

Data Strategy Target Vision

FFEL and Student Enrollment Data Flow Option Analysis

K

3
[
&
#

Phase

Collections

Appticany
-
| o

i’és;ﬁ)weﬁails to make loan-installment payment for 270
,gdays on a [oan repayable in monthly instaliments or 330
- idays on a loan repayable in less frequent i

7"""See FFEL Reporting All
Process Flow (6 of 6)

o e - i
—’/ + 7 —— ! Throughout the collections f Note: ECMC offers to
2 1 ¢ Thz '°a[}1 may be " /: process steps GAs report claim ! TECEIVEEHKI’U%S‘%;UNS
. i tagged as emporarily 27+ inf tion on the Form 2000 | from and . A
1.0 Send a Final 3.0 Resume 4.0 Send loan i uninsured”. If so, the W n Z{.’S?JS,’.' level updates in i Lender or DMCS may
Demand Letter to appropriate o | information to GA 4 GAwill report the s i NSLDS interface | repurchase these loans
the delinquent repayment/ and request caim /% change in loan status 7 Lo 1 and have ECMC as the
borrower servicing activities payment i to NSLDS " | gaurantor. In both the .
b o | servicer and gaurantor N
A e i roles, ECMC reports on Ry
‘ z i...the loans to NSLDS. .
5.0 Review the - -
claim and the 6.0 Send Lender < e
materials incomplete/ invalid ¢ - 10.0 Send defaulted
submitted by the information . P loanil ion to
fender - OMCs
A -
%
-
1 ke Yes i
7.0 Pay claim to 9.0 Attempt to
P lender and notify » collect on Sulbrog:te 13.0 Develop and
borrawer defaulted loan oan send notification to
E Borrower
3
= &
g : —r
(=4 "\,
w Yes h p
° 4 M ; 14.0 Notification
ificati N} if GArehabs the loan it N .
2 2.0 Borrower 8.0 Notification 1 sendrse“i:os(hlg Tender that DMCS is now
« receives defautt esponse) that GA s now et servicing defaulted
o warning letter from warks with servicing defaulted foan
8 fender Lender ? loan \_/{'\
& ~— *
0 |
11.0 Return debt /\ Yes 12.0 Develop and
record to GA for No A;c;?‘)tet));’bl P send notification to
further servicing ’ borrower
[2

E.ﬁBMCS rehabs the loan it

returns it to selected . __ 15.0 Send

! lenders “~--{scheduled updates

b to NSLDS
_____ A
i This data can be viewed in
i NSLDS by customers such as
| borrowers, schools, Lenders, ~ ™ ~-—._.__ | 17.0 Reflect 16.0 Receive and
! and GAs updated loan data { validate file
—

NSLDS

FFEL Reporting
Current State

Process Flow (5 of 6 -
Collections)

* See As-Is Servicing - Collections Data Flow {1 of 10)

Updated: 06/23 /2004

Version 1.1
Page 5 of 6

Status: SUBMITTED



Data Strategy 2.0

Data Framework

Data Strategy Target Vision

FFEL and Student Enrollment Data Flow Option Analysis

| Repayment Consolidation

Appticany
Bomower
Process

Collections

3.1 Submit LaRE 3.7 Receive
} 3.4 Make
summaty invoice rrections 1 notification anc
data (paper | corrections 1o make payments
online, or SAIG, % LaRS invoice data via lockbox
Prior to LaRS . lendet hag |
completed LAP, received a LID, and is eligible 4 4 Iiso:)?n_\llFAegdAs
for Title |V participatior ,'/; uomil weekly
* N ——— **
f lenders’ record of FFEL detail from all of the 4 g
I other business processes (i.e., 08D, . .
J y repayment, consolidation, and collections v 2.2 Receive GA 2.3 Send notice
\ invoice data and and Work with GA
| 3.6 Bilt lender fo1 N perform error
| 32 Rgce;ve Iend:r 3.3 Send notice of AR amouni 3 Bmigggl;/:n;er:c processing to resolve erfors
H invoice data an: work with lenders (weekly) and senc p h
1 perlorm error fo resolve en o(; email notification meary:ﬁ? r
1 processing @ errors to lender armatiol
! o AMF and LPIF
i data provided by
i 3.5 Perform I "NSLDS is also - 2.6 Generate
! {For online submissions the reasonabilty AP pg_g Getne:/aul%:e 3.13 Al : used to ::teale o * ‘éf:ggg'r?‘and > m;;ag{r]rée:é’:révgx:éo zo;r?ﬁ,:;g;?ovr: ndl
H ! - yment (nvol g pprove : GAinvoices invoi
: Eedlts are built ir checks anc AR or APS file and send to ED confirmation (- approve fnvotce CFC
. approve & pos: CFC
i invoice t
T
wn T I
2 ! A 2 v
|
b= 1 i 2.7 Receive
c 3.10 Receive . 8 Notify Treasu
i 1 payment fite from T 3.11 Notify payment file fcom 2 tolfr‘{mke ry
! FMS and certify P Treasury to make FMS and certify disbursement
g | payment disbursement payment
i
5 i
[5] 3
o |
[
2 : ¥ y
s 2.9 Make
| 3.12 Make i GA;rnay run a process {0 extract changes disbursement anc _J
: nent ane | from the tast submittal and only send these i Form Zofé)As‘ummary d'ag::}g r?;”g}g:ﬁf‘;’:&'ﬁ"
return confirmatior #changes to NSLDS. GAs also perform domain . | based on GA's record of L Education
| to FSA /i < et z J activities from ali of the other
| ; ,M.Ev_e! edits on the file prior to submissior q business processes {i.e., 08D
1 / A repayment, consolidation, anc
1 7 s colfections)
[l 7 "
! 1.1 Submit file tc 1.5 Correct faitec ’ i
! : : i
I submit ); m Y b in next schedulec port de ’a' ng submit Form 2000 errors and makes
i requent base; submitta! errors founc {summary level FFEL [ necessany [
[ equen is) data changes
3 A
[
l
L
) 4
: 1.2 Receive fite 1.3 Reject loar 1.6 Process anc i This data can be viewed in NSLDS
| and perfqvm update for failec store the FFEL «: by customers such as Botrowers
| reasonability errors? records & senc loan-lave Schools. Lenders, and GAs
hy | checks eror report to GA informatior ===
g |
|
ABLDS ! FFEL Reporting
ghatio o ; Process Flow {6 of 6 - Alf)
Olsbursement | E i :

* See As-is Delivery - Origination & Disbursement Data Flow {5 of 5 * * See As-Is Institution Participation - Oversight Data Fiow (8 of 8.

Version 1.1 Updated: 06/23/2004
Status: SUBMITTED Page 6 of 6



