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Application Processing  (CPS, FOTW, PIN Site)

Origination & Disbursement (COD) O & D Disbursement

SAIG

CSB (DLSS, DLCS)

Application Processing  (CPS, FOTW, PIN Site)

Origination & Disbursement (COD) O & D Disbursement O & D

SAIG

CSB (DLSS, DLCS)

Market Research

Sequencing Plan Implementation

Enterprise SLC, Change Mgt, Configuration Mgt, Release 
Mgt, Quality Mgt

Enterprise Business Artifacts-As-Is (Vision, Business 
Architecture, Business Process Mapping)

Enterprise Business Artifacts-To-Be (Vision, Business 
Architecture, Business Process Mapping)

Enterprise Technical Artifacts-As-Is (Technical 
Architecture, Data Flows)

Enterprise Technical Artifacts-To-Be (Technical 
Architecture, Data Flows)

Enterprise Integration Performance Tracking

FEBI

FEBI

Trading Partner Management
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Where FSA 
Is Today

Apps Release 
(06-07)

 COD Release 
(06-07)

Apps Release
(04-05)

COD Release
(04-05)

Apps Release
(05-06)

COD Release
(05-06)
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t

Reqs Reqs

Design/Build/Test

Design/Build/Test Design/Build/Test Design/Build/TestReqs Reqs Reqs

Design/Build/
Test
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Case Mgt 
Gap 
Analysis

Non-Case Mgt 
Requirements

Call Center 
Requirements

Tech nical 
Architecture
Requirements

FP Eligibility & 
Oversight Data 
Flows

FP Eligibility & 
Oversight 
Requirements

3/12 All TPM Gap  Analysis Work Complete

Enterprise Market Research

11/17 All DS I Work Complete: As-Is Data Flows, Data 
Conceptual Design, To-Be Data Flows

FY03 Vision Framework & Business Architecture Complete

FY03 eCMO Conceptual Design & To-
Be Requirements  Complete

Initial Target State 

Mid-End FY04: Plan Established

Revisit Vision Framework & Business Architecture Revisit Vision Framework & Business Architecture

FEBI Market 
Research

TPM Market 
Research

Planning/Reqs/Design

Build/Development

Testing

Annual Release Dates

Key Milestone 

Major Peak Processing

Apps Operations

O & D Operations

HEA Reauthorization

Minor Peak Processing

DS & TPMFEBI

Proposal Review Negotiation

Proposal Review Negotiation

DLSS DLSS
Servicing 
Release

DLCS DLSS
Servicing 
Release

DLSS DLCS DLSS DLSS DLCS
Servicing 
Release

Servicing 
Release

Servicing 
Release

DLSS
Servicing 
Release

SAIG SAIG

SAIG SAIG SAIG SAIG

SLC  Development

Integration

Determination of single/multiple contracts

11/17 All DS I Work Complete: As-Is Data Flows, Data 
Conceptual Design, To-Be Data Flows

Integration Partner
FSA BIG Sequencing Plan Integration DRAFT 12302003 v2.xls

Print Date: 3/2/2004 1:25 PM



DRAFT FSA Enterprise Sequencing Plan-
 Integration Initiatives

Enterprise Technology

Data Strategy II 

FFEL/Student Enrollment Data Flow Options Analysis

Data Strategy Target Vision Functional Gap Analysis

Enterprise Analytics Architecture Option Analysis

XML Management

Data Quality Management

Enterprise Architecture

Security Architecture

CSB

NSLDS  (Raytheon)

FEBI

CPS (NCS Pearson)

COD (Accenture)

PEPS (CBMI)

TPM

CSB (ACS)

DLSS (ACS)

DMCS/ FFEL (Raytheon)

DLCS (EDS)

Enterprise Technology

Enterprise Architecture (NCS Pearson)

EAI

ITA

SAIG

Integration

Integration (Accenture)

Integration Recompete
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2/1 FEBI RFP Release

3/1 TPM RFP Release

New CPS

FEBI Award

DS Market 
Research

Final  Contract Expiry - Sep 04Optional Period 1  Exp. 3/31/04 Optional Period 2 Exp. 9/30/04

Feb 2006 StartupJan 2005 AwardJan 2004 SOO Issued

TPM Award

Current Contract Expired Aug 03
Final Contract Expiry - Aug 05

Current Contract 
Exp 12/15

Current Contract
 Exp 12/15

Final  Contract Expiry  TBD

Final  Contract Expiry  TBD

Cost Benefit Analysis

Develop Additional XML Schemas

Current Contract Exp. 12/31/09
Final Contract Exp.  12/31/14 
(includes 5 1-yr option periods)

Current Contract 
Exp 03/15/04 Final  Contract Expiry  07/15/04

Early Jan: Acq. Strategy  Complete
Mid Jan: RFP Issued March  2004 Award

Final  Contract Expiry  4/16/04

Feb-Mar CPS SOO Release

Final  Contract Expiry - Sep 04

Data Flow Options Analysis

CSB Impact Analysis Functional Gap Analysis

Enterprise Analytics Architecture 
Option Analysis

CDA Operating Guidelines 
Options

Web Site/Portals Consolidation & 
SS Imp. Options Analysis

Deliverable 152.1.3

Deliverable 152.1.1

Deliverable 152.1.2

Deliverable 152.1.5

Deliverable 152.1.6

Deliverable 152.1.4

Core Component 
Dictionary R2.0 Deliverable 152.1.7

XML Registry/
Reository PRR 

Report
Deliverable 152.1.8

XML Reg/Rep Production 
Report 1

Deliverable 152.1.9

Report II

Deliverable 152.1.10DQM Support Report I

DQM Support Report II

Deliverable 152.1.11

Deliverable 152.1.12

Planning/Reqs/Design

Build/Development

Testing

Annual Release Dates

Key Milestone 

Major Peak Processing

Apps Operations

O & D Operations

HEA Reauthorization

Minor Peak Processing

Existing Contract Period

Optional Contract 
Periods

Contract Expiration 
Dates

Key Milestone Date

Recompete Task

HEA Reauthorization

Current Contract Exp Mar 06

Potential CPS Optional Period
Exp. Mar 07
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