Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Planning

Requirements

Requirements Gathering

Alternatives

Design

Develop & Test

Implement @ CFO

Implement to Rest of SFA

Implement System
Improvements
Overview of Communication
Products

« Develop organizational message
Plan communication products and vehicles
Establish two way communication within SFA

Notify SFA about scanning ops
Implement communication products and vehicles
Notify SFA about requirements gathering effort

« Gather feed back on requirements
gathering effort
« Discuss overall SFA plan for ERK

= Develop alternative selection
message

* Publish development schedule

* Prepare training notification
messages

« Brief progress of ERK development
« Publish deployment and
implementation schedules

« Brief employees on progress of ERK development
« Publish revisions to training plan and schedule
* Publish deployment schedule

< Communicate implementation status
* Gather feedback from SFA employees
= Publish successes and lessons learned

= Continue to gather feedback
« Continue to publish successes and lessons learned
< Communicate implementation status

= Gather final implementation feedback
« Publish overall lessons learned
* Plan follow-on communication strategy



