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• EDM System
• System Test Plan
• Acceptance Test Plan
• Deployment Readiness Report
• Training Plan

• Final EDM
• SFA HQ Implementation Plan

• System Implement Report
• CFO & SFA Training 

Feedback Report

• Document Policy
• Requirements Specifications

• Best in Business
• Organization Comm Plan
• WBS Structure

Phase 6

Scanning

• CFO Implementation Plan
• Training Course Material & Instruction

Implement System 
Improvements

• 3 Recommended
Alternatives Presentation

• Design Specification


